
Lea County Courthouse ~ Commission Chambers
100 North Main, Lovington, New Mexico

Lea County Board of County Commissioners
Regular Meeting

Thursday, April 22, 2021  9:00 A.M.



Consideration of Lea County Resolution No. 21-APR-080R Approving the April 8, 2021 Regular Meeting
Minutes

LCBCC Regular Meeting 04-22-2021 Item 01.01.01 2
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Public Comments (Non Agenda Items)



LCBCC Regular Meeting 04-22-2021 Item 01.03.01 4

Commissioners and Manager Comments
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Consideration of Lea County Resolution No. 21-APR-081R Requesting the State of New Mexico to Join
a Lawsuit with other Western States Against the Federal Government Regarding a Moratorium on Oil
& Gas Leasing

 On January 21, 2021, the Biden administration announced a suspension of
new oil and gas leasing and drilling permits on U.S. lands and in coastal
waters.

 Oil and gas development contributed $2.8 billion in revenue to the State of
New Mexico during fiscal year 2020 that accounts for about one-third of the
State’s total spending.

 According to the New Mexico Department of Taxation and Revenue the
combined sale value of the oil and natural gas produced in Lea County
between December 2019 to November 2020 was $9,475,891,605.

 According to the New Mexico Department of Taxation and Revenue, the
State of New Mexico received more than $661,679,291 in direct taxes from
oil and gas production and equipment valuation that took place in Lea
County between December 2019 to November 2020.
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Consideration of Lea County Resolution No. 21-APR-081R Requesting the State of New Mexico to Join a Lawsuit with other
Western States Against the Federal Government Regarding a Moratorium on Oil & Gas Leasing

 A moratorium of oil and gas leasing and permitting would be devastating to the State’s economy, especially to Lea County, the
nation’s leading county in oil production.

 More than 50% of the oil and gas production in Lea County takes place on Federal Lands.

 Lea County received more than $41,000,000 in direct taxes from oil and gas production and equipment between December 2019
to November 2020.

 A moratorium would lead, among other situations, to increased unemployment, underfunding of public schools, underfunding of
health care, underfunding of infrastructure, and increases in energy costs to all residents of New Mexico.

 Fourteen other Western States have recognized the potential impact of any extended moratorium on new oil and gas leasing and
drilling permits on federal lands and have, therefore, filed suit in Federal court against the administration.

 Request that Lea County reach out to the State of New Mexico and encourage the State to join the litigation against the
moratorium on new oil and gas leasing and drilling permits on federal land.

 Request for staff to draft a letter for signature by the Chair to the State of New Mexico requesting that the State join such litigation.
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Consideration of Lea County Resolution No. 21-APR-082R Approving a Lease Agreement, Contingent
Upon the Approval of the State Board of Finance, Between Lea County and Nor-Lea Hospital District
for County Owned Property Located at 1923 North Dal Paso, Hobbs, New Mexico 88240 for the
Purpose of Expanding Medical Services

 The Board of County Commissioners of Lea County participated in securing a Lea
County Health Needs Assessment (Health Needs Assessment) in 2013.

 The Health Needs Assessment found, among other issues, that urgent and
primary health care services were not readily available to the residents of Lea
County.

 The Health Needs Assessment further stated that there was a need to provide
convenient access to coordinated care to the residents of Lea County who were
often required by the health care situation to seek such care out of county and
even out of state.

 The Health Needs Assessment proposed a strategy to develop Nor-Lea Hospital
as a new provider group in Hobbs and expanding its services with a new clinic
building.
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Consideration of Lea County Resolution No. 21-APR-082R Approving a Lease Agreement, Contingent Upon the Approval of
the State Board of Finance, Between Lea County and Nor-Lea Hospital District for County Owned Property Located at 1923
North Dal Paso, Hobbs, New Mexico 88240 for the Purpose of Expanding Medical Services

 The Board of County Commissioners of Lea County had a building that could be used as a site for Nor-Lea operations in Hobbs.

 Lea County and Nor-Lea Hospital District entered into a lease agreement for Nor-Lea to use the county's building for the operation of
a medical clinic to provide and deliver medical care for the residents of the Nor-Lea Hospital District and the residents, generally, of
Lea County.

 The health care needs of Lea County continue to need to be addressed.

 The Board of County Commissioners of Lea County and Nor-Lea Hospital wish to continue their effort to address these needs.

 Lea County and Nor-Lea Hospital District are both political subdivisions of the State of New Mexico.

 Request that the County enter into a lease with Nor-Lea Hospital District of the property at 1923 N. Dal Paso, Hobbs, New Mexico
88240, on the terms indicated in the attached draft agreement.

 Request that the Commission Chair and/or County Manager may finalize and sign any agreements consistent with the terms of this
resolution and consistent with the requirements of the New Mexico State Board of Finance.

 Staff will prepare the necessary packet and papers for submission to the New Mexico State Board of Finance for approval of the
lease insofar as required by State law.
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Consideration of Lea County Resolution No. 21-APR-083R Authorizing Lea County as a Fiscal Agent
for a State Capital Appropriation of $90,000.00 to Lovington MainStreet for the Gateway and
Wayfinding Project
 Lovington MainStreet is an organization that is located in the City of Lovington, the

County Seat of Lea County.

 Lovington MainStreet is an organization that the County has an interest in.

 Lovington MainStreet requested Lea County be their fiscal agent for a specific state
capital appropriation of $90,000.00.

 The County has the trained staff to provide the necessary support and meet the
reporting needs of Lovington MainStreet.

 Lea County agrees to be the fiscal agent for a specific state capital appropriation of
$90,000.00.

 Request that county staff is authorized and directed to enter into a Fiscal Agent
Agreement with the Lovington MainStreet to act as fiscal agent for the $90,000.00
state capital appropriation.
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Consideration of Lea County Resolution No. 21-APR-084R Approving an Aviation Grant Agreement
Between Lea County and the New Mexico Department of Transportation for Project No. HOB-21-03 for
an Emergency Generator for Airfield Lighting at the Lea County Regional Airport

Lea County Regional Airport currently utilizes an
1950's vintage army surplus generator for its
emergency backup power for runway lighting and it is
in need of replacement.
Lea County has applied and been awarded a NMDOT
Aviation grant to cover 90% of the estimated cost for
the required replacement generator and switchgear.

Total cost is estimated at $109,919.

The project is funded at a 90.00% by the NMDOT
Aviation Division, and 10.00% by Lea County.
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Consideration of Lea County Resolution No. 21-APR-085R Approving Change Order No. 06 (Project
No. 04 2018 – 2019) Between Lea County and Lasco Construction Related to the Airport Terminal
Expansion Project for the Lea County Regional Airport

Lea County Regional Airport Terminal
Expansion Construction project has received
substantial completion on January 23, 2021
and the final certificate of occupancy from
the State CID on April 2, 2021. Now that
staff and the public are utilizing the facility, 3
additional items are desired to help with the
function and final overall aesthetics of the
facility. These include repairs to existing
concrete, additional exterior lighting on the
adjacent air traffic control tower building, and
installation of bollard around terminal
building to protect it from tugs utilized for the
airline ground support equipment.

Change Order Amount: $47,838.46
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Consideration of Lea County Resolution No. 21-APR-085R Approving Change Order No. 06 (Project No. 04 2018 – 2019)
Between Lea County and Lasco Construction Related to the Airport Terminal Expansion Project for the Lea County Regional
Airport

The total of the change order equal 0.68% of the project cost.
Total construction change orders 1.15% of the total project cost not
including Phase 3 addition.

Existing Concrete Patch Repair and Resurfacing: 
$ 30,480.53

Protective Pipe Bollards: 
$ 9,190.33

Existing Terminal Exterior Light Fixtures: 
$ 8,167.60

TOTAL: $ 47,838.46
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Consideration of Lea County Resolution No. 21-APR-086R Approving a Land Acquisition for the Lea
County Maljamar Volunteer Fire Substation from Branch Ranch, LLC

The Maljamar Volunteer Fire Department has the need to increase the
number of fire apparatus bays to house their existing and future vehicles.
This can be accomplished be adding to their existing station or adding an
additional station.

Through much coordination and analysis, it is recommended that an
additional station located east of Maljamar would be most beneficial due to
the number of volunteers in the Lovington area and the number of
responses east and north of Maljamar.

An area near the Lea County Zip Franklin Memorial Airport has been
chosen as the best location for this second fire station. Through
coordination with the Lea County Office of Emergency Management and
the Maljamar Fire Chief, available land was able to be identified. The land
is currently under the ownership of Branch Ranch, LLC. Branch Ranch
has offered to sever 3 acres of land on the corner of NM 83 and the Zip
Franklin Access Road and donate it to the county for this use.

Lea County staff would like to take ownership of this parcel of land and
begin planning and design services required to build a substation at this
location.
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Consideration of Lea County Resolution No. 21-APR-087R Approving the 2021 – 2022 1st Option to
Renew Agreement Aggregate for Surface Treatment to Constructors, Inc (Region 1) and to J&H
Services (Region 2 & 3)

The Lea County Road Department performs chip seal surfacing on
both caliche and existing paved roadways for maintenance and road
improvements. This process involves the installation of emulsion oil
and the application of aggregate (gravel).

In 2020, Lea County opened competitive bids for aggregate and the
contract was awarded to Constructors and J&H Services. This
contract allows for a extension of the contract for 3 additional years if
agreed upon by both parties.

Lea County recommends extending the existing contract with
Constructors, INC. of Carlsbad through it's 2021-2022 1st Option to
Renew of the 2020 bid and contract for Region 1 and J & H Services,
INC. of Albuquerque for Region 2 & 3.
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Consideration of Lea County Resolution No. 21-APR-088R Approving Lea County’s Participation in the
Buyboard National Purchasing Cooperative

Request for Approval for Lea County to join the BuyBoard National Purchasing Cooperative
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Consideration of Lea County Resolution No. 21-APR-089R Approving the Findings and Proposed
Disposition of Inventory

• Lea County owns items of personal property
having a current resale value of less than
$5,000.00, which are obsolete to the extent that
the items are no longer needed by Lea County.

• Staff is asking for approval to dispose of those
items no longer needed by the County.
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Discussion of the Lea County Detention Center Restricted Housing January – March 2021 Quarterly
Report
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Discussion of Lea County’s Environmental Operations and Community Cleanup
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July 2020 to Present:  Lea county has allocated 8687 hours for 
Cleanup Crews

NMDOT is considering purchasing their own Litter Picker

Will have over 100 litter warning signs throughout Lea County

Keep America Beautiful Application for Lea County

Discussion of Lea County’s Environmental Operations and Community Cleanup
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Discussion of Lea County’s FY 2021 – 2022 Budget
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Discussion of Lea County’s FY 2021 – 2022 Budget
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Discussion of Lea County’s FY 2021 – 2022 Budget
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Discussion of Lea County’s FY 2021 – 2022 Budget
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Discussion of Lea County’s FY 2021 – 2022 Budget
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Discussion of Lea County’s FY 2021 – 2022 Budget
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Discussion of Lea County’s FY 2021 – 2022 Budget
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Discussion of Lea County’s FY 2021 – 2022 Budget
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Discussion of Lea County’s FY 2021 – 2022 Budget
New Mexico Capital Outlay Funding to Lea County

Renovation of the Historic Lea County Courthouse

Capital Outlay FY 20 963,000                  
Capital Outlay FY 21 1,000,000               
Capital Outlay FY 22 1,000,000               

Total Funding Received 2,963,000               

Budgeted Renovation Costs 21,800,000            

County Funding Required 18,837,000            

Detention Center Renovations

Capital Outlay FY 22 1,000,000               

Budgeted Renovation Costs 6,600,000               

County Funding Required 5,600,000               

Knowles Fire Department #2  

Capital Outlay FY 20 200,000                  
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Discussion of Lea County’s FY 2021 – 2022 Budget
FUNDS AVAILABLE FOR CURRENT YEAR OPERATIONS

FY22 Budget (Projected)

General Fund Revenues (Projected) 53,448,706.00$    
Add: Transfers From Debt Service -$                         

53,448,706.00$    

Less:  General Fund Budget (35,721,830.30)$   

Funds Available for Current Year Operations 17,726,875.70$    

Less:  Transfers to SRF for Operations
Road (5,553,192.44)$     
Farm and Range Fund (101,160.00)$         
Community Centers (76,670.00)$           
Airport Fire Department (356,909.56)$         
Detention Center (7,897,210.98)$     
DWI Screening (41,520.00)$           
Misdemeanor Compliance (78,515.00)$           
Lea Regional Airport -$                         
Zip Franklin Airport (112,720.25)$         
Jal Airport (81,845.25)$           
Fairgrounds (651,853.00)$         
Fair and Rodeo (690,426.00)$         
Hispanic Heritage Night (88,643.00)$           
Event Center (798,447.00)$         

Total Transfers (16,529,112.47)$   

Net Cash Available for Operations 1,197,763.23$       
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Discussion of Lea County’s FY 2021 – 2022 Budget
RECONCILIATION OF REQUIRED AND COUNTY OPTION RESERVES

FY22 Budget (Projected)

General Fund Cash Balance (From Operations) 76,462,741.70    

Less:  Required State Reserve (8,930,457.58)     
Less:  One Year Operational Budget Reserve (35,721,830.30)  
Less:  One Year Operational Transfers Reserve (16,529,112.47)  
Less:  SB 268 Required Transfer (3,027,428.00)     
Less: Road Department Required Reserve (1,344,657.00)     
Less: Capital Reserve (9,975,831.45)     

Total Reserve Requirements (75,529,316.80)  

Total Funds Available After Reserves 933,424.90          

Capital Reserve Available for Allocation
Maximum Required 15% Capital Reserve 1,301,195.00      
Maximum Available for Capital Projects 8,674,636.00      

Total Capital Reserve 9,975,831.00      
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Discussion of Lea County’s Financial March 2021 Report
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Discussion of Lea County’s Financial March 2021 Report
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Discussion of Lea County’s Financial March 2021 Report
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Discussion of Lea County’s Financial March 2021 Report
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Discussion of Lea County’s Financial March 2021 Report



LCBCC Regular Meeting 04-22-2021 Item 03.04.06 36

Discussion of Lea County’s Financial March 2021 Report
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Discussion of Lea County’s Financial March 2021 Report
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Discussion of Lea County’s Accounts Payable March 2021 Report
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Other Business



Adjourn

Join Us at Our Next Meeting 
on

Thursday, May 6, 2021 at 9:00 A.M.
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