
LEA COUNTY
BOARD OF COUNTY COMMISSIONERS

Thursday, March 10, 2022 9:15 A.M.
Regular Meeting

Lea County Courthouse
100 North Main, Lovington, New Mexico 88260
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Consideration of Lea County Resolution No. 22-MAR-053R Approving the February 17, 2022 Regular Meeting
Minutes

LCBCC Regular Meeting 03-10-2022 Item 01.01.01



3

Public Comments (Non Agenda Items)

LCBCC Regular Meeting 03-10-2022 Item 01.02.01



4

Commissioners and Manager Comments

LCBCC Regular Meeting 03-10-2022 Item 01.03.01
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Consideration of Lea County Resolution No. 22-MAR-053R Amending Lea County Resolution No. 21-NOV-241R
Regarding the Lea County Board of County Commissioners Meeting Dates for Calendar Year 2022

LCBCC Regular Meeting 03-10-2022 Item 01.04.01

LCBCC 2022 Meetings Remaining with Changes

 Thursday, March 31, 2022 9:00 A.M.
 Thursday, April 14, 2022 9:00 A.M.
 Thursday, April 28, 2022 9:00 A.M.
 Thursday, May 12, 2022 9:00 A.M.
 Thursday, May 26, 2022 9:00 A.M.
 Thursday, June 9, 2022 9:00 A.M.
 Monday, June 13, 2022 9:00 A.M. (Special Mtg - Certify Canvass)
 Thursday, July 14, 2022 9:00 A.M.
 Thursday, August 18, 2022 9:00 A.M.
 Thursday, September 8, 2022 9:00 A.M.
 Thursday, September 22, 2022 9:00 A.M.
 Thursday, October 6, 2022 9:00 A.M.
 Thursday, October 20, 2022 9:00 A.M.
 Thursday, November 3, 2022 9:00 A.M.
 Thursday, November 17, 2022 8:45 A.M. (Special Mtg - Certify Canvass)
 Thursday, November 17, 2022 9:00 A.M.
 Thursday, December 8, 2022 9:00 A.M.
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Consideration of Lea County Resolution No. 22-MAR-054R Approving Participation in Litigation Opposing the
State of New Mexico’s Adopted New Mexico Congressional Districts

LCBCC Regular Meeting 03-10-2022 Item 01.05.01

Article One of the United States Constitution establishes the United States House of
Representatives, primarily apportioning its members based on population, with
reapportionment occurring every ten years after the decennial United States census.

In 2021 the New Mexico legislature created the Citizen Redistricting Committee
(CRC) to develop as one of its duties Congressional District maps that allow New
Mexico voters to choose their representatives, not the other way around.

The New Mexico legislature ignored the recommendations of the CRC and adopted
its own Congressional Districts and for the first time since New Mexico has had three
members of the U.S. House of Representatives, more than 40 years, divided Lea
County and its largest municipality into two separate Congressional districts, making
all three Congressional Districts more favorable to the political party now in control of
all three branches of state government and ignoring the community of interests
criterion, just as the Speaker of the New Mexico House of Representatives implied
after the 2020 elections the legislature would do.

The Citizens of Lea County are negatively impacted by the unconstitutional acts of
the New Mexico legislature in adopting the new Congressional Districts.

Lea County should either file a motion to intervene in ongoing litigation challenging
the Congressional District map or file its own complaint initiating litigation challenging
the Congressional District map
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Consideration of Lea County Resolution No. 22-MAR-054R Approving Participation in Litigation Opposing the State of New Mexico’s
Adopted New Mexico Congressional Districts

LCBCC Regular Meeting 03-10-2022 Item 01.05.02

Previous Adopted 2021
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Consideration of Lea County Resolution No. 22-MAR-055R Authorizing In State Travel March 24, 2022 for the
County Commissioners to attend the New Mexico Counties Legislative Regional Meeting in Roswell, Chaves
County, New Mexico

LCBCC Regular Meeting 03-10-2022 Item 01.06.01

On 01/13/2022, , the LCBCC adopted LC Resolution No. 22-JAN-
017R approving Travel, Per Diem, Mileage, & Reimbursement
Polices for Lea County. The LCBCC approval or ratification by
majority of the vote is required for all travel for the County
Manager and LCBCC. The County Manager has submitted the
following travel request(s) for authorization:

Traveler(s): Commissioner Dean Jackson, Chair
Commissioner Rebecca Long
Commissioner Jonathan Sena
Commissioner Pat Sims

Department: Commissioners
Travel Dates:    March 24, 2022
Location:        Roswell, Chaves County, New Mexico
Purpose: 2022 NMC Legislative Regional Meetings
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Consideration of Lea County Resolution No. 22-MAR-056R Authorizing In State Travel June 12 - 18, 2022 for the
County Commissioners to attend the 2022 New Mexico Counties Annual Conference in Albuquerque, Bernalillo
County, New Mexico

LCBCC Regular Meeting 03-10-2022 Item 01.07.01

On 01/13/2022, , the LCBCC adopted LC Resolution No. 22-JAN-
017R approving Travel, Per Diem, Mileage, & Reimbursement Polices
for Lea County. The LCBCC approval or ratification by majority of the
vote is required for all travel for the County Manager and LCBCC. The
County Manager has submitted the following travel request(s) for
authorization:

Traveler(s): Commissioner Dean Jackson, Chair
Commissioner Rebecca Long
Commissioner Gary Eidson, Vice Chair
Commissioner Jonathan Sena
Commissioner Pat Sims

Department: Commissioners
Travel Dates:    June 12 - 19, 2022
Location:        Albuquerque, Bernalillo County, New Mexico
Purpose: 2022 NMC Annual Conference
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Consideration of Lea County Resolution No. 22-MAR-057R Authorizing Out of State Travel July 20 - 25, 2022 for
the County Commissioners and County Manager to attend the 2022 National Association of Counties Annual
Conference in Adams County, Colorado

LCBCC Regular Meeting 03-10-2022 Item 01.08.01

On 01/13/2022, , the LCBCC adopted LC Resolution No. 22-JAN-
017R approving Travel, Per Diem, Mileage, & Reimbursement Polices
for Lea County. The LCBCC approval or ratification by majority of the
vote is required for all travel for the County Manager and LCBCC. The
County Manager has submitted the following travel request(s) for
authorization:

Traveler(s): Commissioner Dean Jackson, Chair
Commissioner Rebecca Long
Commissioner Gary Eidson, Vice Chair
Commissioner Jonathan Sena
Commissioner Pat Sims
County Manager Mike Gallagher

Department: Executive/Commissioners
Travel Dates:    July 20 - 25, 2022
Location:        Adams County, Colorado
Purpose: 2022 NACo Annual Conference
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Consideration of Lea County Resolution No. 22-MAR-058R Authorizing a Freemasons Cornerstone Ceremony at
the Lea County Judicial Complex

LCBCC Regular Meeting 03-10-2022 Item 01.09.01

Now that the construction of the Lea County Judicial Complex has
been completed, Lea County wishes to have a cornerstone
ceremony to highlight the significance and importance of the Lea
County Judicial Complex the construction.

The Freemasons of New Mexico are able and willing to volunteer
their time to perform a cornerstone ceremony at the Lea County
Judicial Complex.

County staff will schedule the ceremony for a date and time that is
mutually agreed upon by the Freemasons & Lea County.
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.01
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.02
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.03
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.04
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.05
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.06
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.07
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.08
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.09
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.10
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.11
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.12
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.13
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.14
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.15
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.16
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.17
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.18
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.19
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.20
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.21
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.22



34

Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.23
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.24
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-10-2022 Item 02.01.25
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PUBLIC HEARING: Hearing to Consider Proposed Ordinance Governing Nuisances Repealing and Superseding
Ordinance No. 95 Dated July 25, 2019

LCBCC Regular Meeting 03-10-2022 Item 03.01.01

Consideration to Adopt
Lea County Ordinance No. 95

An Ordinance Governing 
Nuisances

Repealing and Superseding
Ordinance No. 95

Dated July 25, 2019
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PUBLIC HEARING: Hearing to Consider Proposed Ordinance Governing Noise Control Repealing and
Superseding Ordinance No. 96 Dated July 25, 2019

LCBCC Regular Meeting 03-10-2022 Item 03.02.01

Consideration to Adopt
Lea County Ordinance No. 96

An Ordinance Governing
Noise Control

Repealing and Superseding
Ordinance No. 96

Dated July 25, 2019
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PUBLIC HEARING: Hearing to Consider Proposed Ordinance Governing Dangerous Buildings Repealing and
Superseding Ordinance No. 97 Dated July 25, 2019

LCBCC Regular Meeting 03-10-2022 Item 03.03.01

Consideration to Adopt
Lea County Ordinance No. 97

An Ordinance Governing 
Dangerous Buildings

Repealing and Superseding
Ordinance No. 97

Dated July 25, 2019
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PUBLIC HEARING: Hearing to Consider Proposed Ordinance Regulating Cannabis

LCBCC Regular Meeting 03-10-2022 Item 03.04.01

Consideration to Adopt
Lea County Ordinance No. 98

An Ordinance Regulating 
Cannabis
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Consideration of Lea County Resolution No. 22-MAR-059R Authorizing the Approval and Execution of an
Application for Law Enforcement Protection Funds for Fiscal Year 2022 – 2023

LCBCC Regular Meeting 03-10-2022 Item 04.01.01

• The Law Enforcement Protection Fund (LEPF)
Act, 29-13-4 NMSA 1978, was created to
provide money to enhance the efficiency and
effectiveness of law enforcement services.

• All monies distributed from the LEPF are
required to be expended in accordance with
Section 29-13-7 through 29-13-9 NMSA 1978
as well as LEPF Rule 2.110.3 NMAC.

• All monies shall be expended under the
direction of the Sheriff’s Office and approved by
the governing body.

• The Lea County Sheriff’s Office has a need for
the funds in the amount of $124,000.00.
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Consideration of Lea County Resolution No. 22-MAR-060R Approving Lifting the Hiring Freeze on Remaining
Positions for Fiscal Year 2021 - 2022

LCBCC Regular Meeting 03-10-2022 Item 04.02.01
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Consideration of Lea County Resolution No. 22-MAR-061R Approving a Cooperative Educational Services
Agreement Between Lea County and NCA Architects P.A. for the Design of Maljamar Fire Station No. 2

LCBCC Regular Meeting 03-10-2022 Item 04.03.01

Lea County Volunteer fire departments have to serve a multitude of
different roles including EMS, crash rescue, structural fires, wildland
grass fires, tank battery fires, and have rolling water tankers able to
supply water in remote locations. Due to these diverse roles, the large
number and variety of apparatus are needed.

Maljamar Fire Department is in immediate need to increase the number
of fire apparatus bays to store its current and future fire apparatus.
Due to the large fire district and distance from the volunteer base to the
station, it was determined that a second fire station placed in a
strategic location would benefit response times and provide an
additional resource for water rather than expanding on the current fire
station.

Working with staff, volunteer fire department leadership, a location
along NM82 west of Lovington was determined to be the recommended
location.
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Consideration of Lea County Resolution No. 22-MAR-061R Approving a Cooperative Educational Services Agreement Between Lea County
and NCA Architects P.A. for the Design of Maljamar Fire Station No. 2

LCBCC Regular Meeting 03-10-2022 Item 04.03.02

Lea County staff engaged NCA Architects in 2022 in
regards to this proposed fire department. NCA Architects
has successfully completed several projects in the past for
Lea County including the original Terminal Reconstruction
at the Lea County Regional Airport and several projects at
the Lea County Fairgrounds. NCA architects have also
completed numeral county fire station throughout the state
include many in recent years in Eddy County (list
attached) and most recently the Knowles volunteer fire
station #2.

The design would begin immediately and would likely bid
in FY 22/23. Building is anticipated to be a metal building
construction with office and meeting space for the
volunteer use. The building will be designed to largely
mirror the design already scoped and utilized for the
Knowles fire station #2.
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Consideration of Lea County Resolution No. 22-MAR-061R Approving a Cooperative Educational Services Agreement Between Lea County
and NCA Architects P.A. for the Design of Maljamar Fire Station No. 2

LCBCC Regular Meeting 03-10-2022 Item 04.03.03

Staff recommends Lea County enter into a CES (Cooperative
Educational Services - NCA Contract #19-01B-C1011-ALL) contract
with NCA Architects, P.A. for the architectural and civil design
services related to the projects.

Design fee for the project is proposed to be $153,100 plus NMGRT.
These fees represent 6.12% of the estimated construction costs
and is within the anticipated design costs for the project.
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Consideration of Lea County Resolution No. 22-MAR-062R Approving a Task Order with Square Root Services,
LLC for the Survey and Design of the Reconstruction of Wyoming Street from NM 128 (Carlsbad Hwy) to Jal City
Limits – Approximately 1.1 Miles

LCBCC Regular Meeting 03-10-2022 Item 04.04.01

Lea County has received a request from Jal, NM to
improve Wyoming Roadway in preparation of the
NM128 reconstruction project next year.

This roadway is utilized by a large amount heavy
commercial traffic. It will also serve as the primary
by-pass during the NM128 roadway project in Jal,
NM.

Staff recommends hiring Square Root Services for
the necessary surveying and design services
needed.

Construction of this project could be completed in
FY 22/23.
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Consideration of Lea County Resolution No. 22-MAR-063R Approving the 2022 Annual Certified County
Maintained Mileage Report

LCBCC Regular Meeting 03-10-2022 Item 04.05.01

Lea County, pursuant to NMSA 1978, Section 66-6-23
(1999), which states, the Board of County
Commissioners of each county shall certify and submit
and Annual Certified County Maintained Mileage
report to the Secretary of the Department of
Transportation, on or before April 1st of each year.

Lea County has checked and certified that there are
1,217.6 miles of County Maintained Roadways in Lea
County.
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Consideration of Lea County Resolution No. 22-MAR-064R Approving the Recommendation of the Freeholders
Committee to Vacate the Alley Between Lot 7, Lot 8, and Lot 9 in Block 13 in the Green Meadows Subdivision,
Unit 2, in Section 17, Township 18 South, Range 38 East N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 03-10-2022 Item 04.06.01
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Consideration of Lea County Resolution No. 22-MAR-064R Approving the Recommendation of the Freeholders Committee to Vacate the
Alley Between Lot 7, Lot 8, and Lot 9 in Block 13 in the Green Meadows Subdivision, Unit 2, in Section 17, Township 18 South, Range 38
East N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 03-10-2022 Item 04.06.02
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Consideration of Lea County Resolution No. 22-MAR-064R Approving the Recommendation of the Freeholders Committee to Vacate the
Alley Between Lot 7, Lot 8, and Lot 9 in Block 13 in the Green Meadows Subdivision, Unit 2, in Section 17, Township 18 South, Range 38
East N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 03-10-2022 Item 04.06.03
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Consideration of Lea County Resolution No. 22-MAR-064R Approving the Recommendation of the Freeholders Committee to Vacate the
Alley Between Lot 7, Lot 8, and Lot 9 in Block 13 in the Green Meadows Subdivision, Unit 2, in Section 17, Township 18 South, Range 38
East N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 03-10-2022 Item 04.06.04
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Consideration of Lea County Resolution No. 22-MAR-064R Approving the Recommendation of the Freeholders Committee to Vacate the
Alley Between Lot 7, Lot 8, and Lot 9 in Block 13 in the Green Meadows Subdivision, Unit 2, in Section 17, Township 18 South, Range 38
East N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 03-10-2022 Item 04.06.05
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Consideration of Lea County Resolution No. 22-MAR-064R Approving the Recommendation of the Freeholders Committee to Vacate the
Alley Between Lot 7, Lot 8, and Lot 9 in Block 13 in the Green Meadows Subdivision, Unit 2, in Section 17, Township 18 South, Range 38
East N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 03-10-2022 Item 04.06.06
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Consideration of Lea County Resolution No. 22-MAR-065R Approving the Findings and Proposed Disposition of
Inventory

LCBCC Regular Meeting 03-10-2022 Item 04.07.01

• Lea County owns items of personal property, which have been damaged
beyond repair and are obsolete to the extent that the items are no longer
needed by Lea County.

• Staff is asking for approval to dispose of those items no longer needed
by the County.
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Consideration of Lea County Resolution No. 22-MAR-066R Authorizing Lea County’s Fiscal Year 2021 - 2022 3rd
Quarter Payment and Certification for the Safety Net Care Pool Fund

LCBCC Regular Meeting 03-10-2022 Item 04.08.01
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 03-10-2022 Item 05.01.01
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 03-10-2022 Item 05.01.02
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 03-10-2022 Item 05.01.03
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 03-10-2022 Item 05.01.04
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 03-10-2022 Item 05.01.05



61

Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 03-10-2022 Item 05.01.06
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 03-10-2022 Item 05.01.07
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 03-10-2022 Item 05.01.08
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 03-10-2022 Item 05.01.09



COMMISSION MAY CONVENE IN CLOSED SESSION to Discuss
Limited Personnel Matters Regarding the Human Resources Director;
Threatened Litigation Regarding Recreational Cannabis; Pending
Litigation in the National Opioids Litigation; and Disposal of Real
Property in Central Lea County, as Authorized by NMSA 1978 § 10-15-
1 H (2), (7) and (8).

COMMISSION MAY CONVENE IN OPEN SESSION to take Action, if
any, on the Closed Session Item(s).

65

Executive Session

LCBCC Regular Meeting 03-10-2022 Item 06.00.01



66

Other Business

LCBCC Regular Meeting 03-10-2022 Item 07.01.01



67LCBCC Regular Meeting 03-10-2022

Please Join Us
for our next meeting on

Thursday, March 31, 2022  9:00 A.M.

Adjourn
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