CITY OF GONZALES, TEXAS
CITY COUNCIL RETREAT
MINUTES —JULY 31, 2024

The Retreat of the City Council was held on July 31, 2024, at 5:00 p.m. at the Riverside
Community Center at 110 St. Lawrence Street. This was an OPEN MEETING, open to the
public, subject to the open meeting laws of the State of Texas and, as required by law, was duly
posted, at the Gonzales Municipal Building, giving notice of time, date, place, and agenda
thereof. The meeting notice, agenda and agenda packet were posted online at
www.gonzales.texas.gov.

CALL TO ORDER
Mayor Sucher called the meeting to order at 5:13 p.m. and a quorum was certified.

Attendee Name Title Status

Steve Sucher Mayor Present

Joseph Kridler Council Member, District 1 Present

Mariah Jordan Council Member, District 2 Present

Lorenzo Hernandez Council Member, District 3 Present

Ronda Miller Council Member, District 4 Present
STAFF PARTICIPATING:

Tim Crow-City Manager and Kristina Vega-City Secretary

WORKSHOP
11 Hold a retreat of the City Council to participate in a facilitated discussion with Strategic

Government Resources regarding strategic visioning, priorities and goal-setting for the
City of Gonzales city government and municipal operations.

Hilary Shine of Strategic Government Resources facilitated the meeting and engaged the
City Council in discussions regarding strategic visioning, priorities and goal-setting for
the City of Gonzales city government and municipal operations.

ADJOURN
The meeting was adjourned at 8:47 p.m.

Approved this 8" day of August, 2024. S é/ Q YA/

Mayor, S.H. Sucher

Kristina Vega,"( ity Secretary
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