CITY OF GONZALES, TEXAS
JOINT CITY COUNCIL AND GONZALES ECONOMIC
DEVELOPMENT CORPORATION WORKSHOP
MINUTES -AUGUST 13, 2024

The Called Joint Workshop of the City Council and Economic Development Corporation was
held on August 13, 2024 at 5:30 p.m. at the Gonzales Chamber of Commerce & Visitor Center,
304 St. Louis Street. This was an OPEN MEETING, open to the public, subject to the open
meeting laws of the State of Texas and, as required by law, was duly posted, at the Gonzales
Municipal Building, giving notice of time, date, place, and agenda thereof. The meeting notice,
agenda and agenda packet were posted online at www.gonzales.texas.gov.

CALL TO ORDER, INVOCATION AND PLEDGE
Mayor Sucher called the meeting to order at 5:30 p.m. and a quorum was certified

Attendee Name Title Status

Steve Sucher Mayor Present
Joseph Kridler Council Member, District 1 Present
Mariah Jordan Council Member, District 2 Present
Lorenzo Hernandez Council Member, District 3 Present
Ronda Miller Council Member, District 4 Present

GEDC Board President Lee called the meeting to order at 5:17 p.m. and a quorum was certified.

Attendee Name Title Status

Ryan Lee President Present
Daisy Scheske Freeman Vice-President Absent
Elmer Avellaneda Secretary/Treasurer Absent
Richard Green Board Member Present
Amy Peeler Board Member Present
Karen Iacuone Board Member Absent
Rafe Jackson Board Member Present

STAFF PARTICIPATING:

Tim Crow-City Manager Kristina Vega-City Secretary, Susan Sankey-Economic Development
Director and Tiffany Hutchinson-Padilla-Main Street Director

OTHERS PRESENT
Chamber of Commerce Executive Committee: Crissy Filla, Naomi Brown, Doug Durham and
Lawren Kridler

WORKSHOP

1.1 City Council, Gonzales Economic Development Corporation and Chamber of Commerce
Board of Directors will engage in discussions to include but are not limited to: update to
respective boards on the current status and progress of the collaboration between the
entities, and possible next steps moving forward in the collaboration
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The City Council, Gonzales Economic Development Corporation members and Chamber
of Commerce Board members engaged in discussions to include but are not limited to:
update to respective boards on the current status and progress of the collaboration
between the entities, and possible next steps moving forward in the collaboration.During
discussion, Council Member Miller requested an audit of all merchandise and any kind of
funding accounts just all around before the City takes over.

ADJOURN:
Adjourn City Council (Mayor Sucher)- On a motion by Council Member Kridler and second
by Council Member Jordan, the meeting was adjourned at 6:32 p.m.

Adjourn GEDC (Board President Lee)-On a motion by Board Member Green and second by
Board Member Peeler, the meeting was adjourned at 6:32 p.m.

SH Sl

Mayor, S.H. Sucher

Approved this 12" day of September, 2024.

[

Kristina Vega, City Secretary
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