TUESDAY, NOVEMBER 7

‘ 2:00 to 6:00 ‘ RMAF Board of Directors Meeting
WEDNESDAY, NOVEMER 8

9:00 to 6:00 Convention Registration Opens

11:00 a.m. IAFE Institute of Fair Management Course — Competitive Exhibits

12:30 to 2:00 RMAF Board Past President Lunch

12:20 to 2:00 LUNCH ON YOUR OWN

2:00 to 2:45 WORKSHOPS

#1 Livestock Shows: Bridging the Gap — Part 1

#2 Placer.ai: Tracking Economics Impact in Your Area

#3 Grounds Security: Cameras & Lighting

3:00 to 3:45 WORKSHOPS

#1 Livestock Shows: Bridging the Gap — Part 2

#2 Using Al In Your Digital Marketing

#3 Small Fairs Sharing, Under 30K attendance

4:15 to 5:00 Welcome New Attendees Orientation

5:00 to 6:00 RM Young Professionals Social (40 & under)

MARDI GRAS NIGHT

6:00 President’s Reception — Honoring Alexcia Jordan

6:50 Opening Ceremonies

7:15 Showcasing followed by Visit Service Members
THURSDAY, NOVEMBER 9

8:15t0 9:30 WORKSHOPS

#1 Generational Leadership

#2 YQCA Youth for the Quality Care of Animals & P2R Prepare 2 Respond

#3 What Sponsors Want & What To Do About It

9:45 BOARD BUSES FOR THE NORTH IDAHO STATE FAIRGROUNDS

10:15-11:30 WORKSHOPS

#1 Fairgrounds Facility Tour

#2 Creative Exhibit Displays on a Budget

#3 Customer VIP Experiences

#4 Arena Footing

11:30 to noon Strolling Showcases

Noon Lunch




12:30-1:15 Keynote Speaker, Kit Welchlin “Chaos & Change: Become a Quick-Change Artist”

1:30 RETURN TO THE HOTEL

2:15to0 3:15 District & Service Member Meeting

3:15to0 3:45 IAFE Zone 7 Meeting

3:30-6:00 Visit Service Member Rooms

6:00 - 6:30 Strolling Showcases

6:30—-7:30 Dinner -BLACK TIE EVENT (Dress up in your finest!)
Presentation of Fair Manager, Fair Person, Service Member & Young Professional
of the Year

7:30 Showcasing followed by Visit Service Member Rooms

FRIDAY, NOVEMBER 10

8:30-9:45 WORKSHOPS

#1 Stress, Time & Procrastination: Are you at Burnout?

#2 Fair Foundations: Fundraising & Grant Writing 101

#3 PRCA Rodeo: Updates/Trends

9:00to 11:30 RMAF Board of Directors Meeting

10:00 —11:15 WORKSHOPS

#1 Inspiration for Commercial Exhibits

#2 From Dirt to Dollars: Making Your Arena Revenue Generating

#3 Stock Sale and Processing

11:30 to noon

Strolling Showcases

Noon Lunch
Presentation of the Hall of Fame Award
12:45 Showcasing
2:15-3:30 WORKSHOPS
#1 Passing the Reins: Succession Planning
#2 Disaster/Emergency Mgmt. Game
#3 Building Health Partnership with Your Food Vendors
3:30-6:00 Visit Service Members
6:00 - 6:30 Strolling Showcasing
6:30-7:30 Dinner — SPORTS NIGHT (Wear your favorite sports jersey or Fair Swag)
7:30 Showcasing followed by Visit Service Member Rooms




