rlorence
Center

REGULAR MEETING OF FLORENCE CENTER COMMISSION
MONDAY, SEPTEMBER 11, 2023 — 5:30PM
FLORENCE CENTER
3300 WEST RADIO DRIVE
MEETING ROOM 104
FLORENCE, SOUTH CAROLINA

AGENDA
I. CALL TO ORDER Chairman Mark Wade
1.  APPROVAL OF MINUTES
I11.  NEWLY APPOINTED MEMBERS Chairman Mark Wade
IV. COMMUNITY QUESTIONS Chairman Mark Wade
V. GENERAL MANAGER’S REPORT Rex Berman
a. Departmental Update
b. Capital Update
VI. FINANCE UPDATE Lisa Holmes
VIlI. OLD BUSINESS Lisa Holmes
VIIlI.  NEW BUSINESS Rex Berman
IX.  FACILITY TOUR Chairman Mark Wade

X. EXECUTIVE SESSION (if necessary)

Xl.  ADJOURNMENT



