Q DOUGLAS COUNTY

COLORADO

DOUGLAS COUNTY FAIR BOARD- GUEST SERVICES COMMITTEE
MONDAY, JULY 10TH, 2023, AT 6:00 PM
FAIRGROUNDS ADMINISTRATIVE CONFERENCE ROOM
AGENDA
e Training
o Review/feedback from Saturday’s sessions
o Plan for volunteers who signed up too late for Scheduled sessions
= Update to Offero re: training alternatives
e Final Push — Recruiting
o Critical shifts remaining
=  Options to recruit specifically for critical slots?
= Solicit other Fair Board members for 1* Friday night
e Remaining Farmer’s Markets
o SatlJuly 15, DC Fairgrounds, Show Management
o SatJuly 22", Final, DC Fairgrounds, Guest Services
e Workday
o Tasks
o Badges
o Snacks and other supplies

o Gift Cards

Next Meeting: Monday, September, 11th

Comments:



