Q DOUGLAS COUNTY

COLORADO

DOUGLAS COUNTY FAIR BOARD- GUEST SERVICES COMMITTEE
MONDAY, SEPTEMBER 11TH, 2023, AT 6:00 PM
FAIRGROUNDS ADMINISTRATIVE CONFERENCE ROOM
AGENDA

e After Action Report
o Things to work on for next year
o Debrief of Fair & Rodeo 2023
e Offero
o Feedback on the process
e Recruiting
o Thoughts on staying in touch with current volunteers and planting the seed with
potential new volunteers.
e Volunteer Appreciation Night —
o Sign-up is before the 15™
o Fall-themed snacks and drinks. Games, recognition awards, announcements, music,
laughter, and fun! At Kirk Hall and the Pavilion/Midway area. Use the West Gate! Plan
on it being outside and inside. Make sure to dress for the weather.
e Training

o Discuss an alternative online/video conference training session(s)

Next Meeting: Monday, November 13th
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