>2 Latah County Fair

Latah County Fair Board

Regular Meeting
August 5, 2024
2:45pm

e Introduction of Fair Board and Guests

e Review & Approval:
e July 1, 2024 Meeting Minutes ACTION ITEM
e Financial Report
e Construction & Grounds Updates
e Events Center Roof and HVAC
e Planning for Fair 2024 ACTION ITEMS

Logging Sports: Plan for Equipment, Sponsors, Prizes
Camper/Exhibitor Registration Deadline — Aug 16"
e Fair Week Job Assignments
e Planning for Fair 2025 ACTION ITEMS
e Poultry Rules
e Entry Limits Large Livestock
e Director Reports:
e Budgets for 2025 — Request to reduce
e BrewersFest for 2025 ACTION ITEM

e Fair Bucks Plan

e Adult Showmanship Fundraiser

e Clerks / Arena Help / Show Helpers plan per species
e Sponsors

e Vendors
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e Items for Future Agendas

e Executive Session — Records Exempt from Public Disclosure — Attorney Client,
and Contract Deliberations.



