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1. Call to Order / Verification of Quorum

2. Approval of the minutes for November 7, 2024

3. Chair Comments

4. New Business
a) Information on a Community Redevelopment Agency (CRA)
b) Staff update on QR Code for the Business Guide
c) Staff update on the Unified Planning Work Program (UPWP) Mobility Study
d) Recap of Vision and Mission Statements

5. Old Business
a) ECDC Project Tracking Update

6. Public Comment

7. Information

a) The next regular meeting of the Economic and Community Development
Committee is February 6, 2025 at 5:30 P.M.

8. Adjournment
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