¢ CCPLB SPECIAL MEETING MINUTES:
CAV PLE) February 18, 2026

MEMBERS PRESENT: Laura Chapman, Brian Norstegaard, Jake Boller, Jerry Means, Janalee Black, Terry
Leu, Rocky Marquiss

MEMBERS ABSENT: None

LEGAL COUNSEL & BOARD LIASONS PRESENT: None

STAFF: Aaron Lyles, Adam Schuff, Wendy Balo, Chris Baker, Aaron Beyerl, Vickie Balo

1. CALLTO ORDER
The Campbell County Public Land Board meeting was held on February 18, 2026, at the CAM-
PLEX. The meeting was called to order by Board Chair Chapman at 6:02 PM.

2. BUDGET DIRECTION FOR 2026-2027 FISCAL YEAR
Budget direction from the commissioners is to hold the line with accommodation fora COLA
staffing adjustment of 5% and increase in Wyoming Retirement adjustment.

3. PURPOSE OF THE CCPLB AND STAFF CAPITAL PROJECT BUDGET PLANNING MEETING - Staff and
Board reviewed a list of proposed capital and projects. CCPLB offered comment and staff will
refine the capital budget based on those recommendations and hold the line limits. No action
taken.

4. BOARD CALENDAR:
e March 12, 2026 @ 6:00 p.m. — Commissioners Quarterly Meeting
e March 12, 2026 @ 6:30 p.m.— CCPLB Regular Meeting
e March 25, 2026 @ 6:30 p.m. - CCPLB Special Meeting
e May 14, 2026 @ 6:30 p.m. - CCPLB Regular Meeting
e Junell, 2026 @ 6:30 p.m.— CCPLB Regular Meeting

5. ADJOURNMENT
The meeting was adjourned at 9:19 p.m.
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