CAM-PLEX

Campbell County Public Land Board Meeting

January 8", 2026 @ 6:30 PM CAM-PLEX Energy Hall Conference Room
1. Call Meeting to Order and Introductions Laura Chapman
2. Approval of Agenda Laura Chapman
3. Consent Agenda Laura Chapman

3.1 Minutes—12/11/2025 Regular Meeting (Attachment A)
3.2 Minutes —12/11/2025 Executive Session
3.3 Warrants & Transfers (Attachment B)

4. Citizen Input Laura Chapman

5. Staff Reports

5.1 Executive Director’s Report Aaron Lyles
5.2 Operations Aaron Beyerl
5.3 Events Chris Baker
5.4 Finance Wendy Balo
6. Board Process Laura Chapman

6.1 County Issued Budget Calendar (Attachment C)
6.2 Board Planning Mtg Prep and Budget Priority Discussion — Wages/Retention, Storage, etc.
6.3 Employee Manual Update

Board Calendar Laura Chapman

January 16, 2026@ 6:30 PM - CCPLB Special Meeting — Energy Hall Conference Room
February 12, 2026 @ 6:30 PM - CCPLB Regular Meeting — Energy Hall Conference Room
February TBD, 2026@ 6:30 PM - CCPLB Special Meeting — Energy Hall Conference Room
March 12, 2026 @ 6:00 PM — Commissioners Quarterly Meeting — Energy Hall Conference Room
March 12, 2026 @ 6:30 PM - CCPLB Regular Meeting — Energy Hall Conference Room
March TBD, 2026 @ 6:30 PM - CCPLB Special Meeting — Energy Hall Conference Room
April 9, 2026 — Joint Powers Boards - Budget Presentations

May 7, 2026 — Joint Powers Boards — Final Presentations Meeting, if needed.

8.  Adjourn Laura Chapman



