Crook County Fair Board Agenda
Fair Board Meeting 5:30pm — July 15th, 2024
1280 S. Main St., Prineville, OR 97754
Telephone 541-447-6575

TO ADD ITEMS TO AGENDA, CALL THE FAIR OFFICE 541-447-6575

1) Call to Order and Consent Items
a) Roll Call Board Members (Quorum)
b) Approve Minutes from June 17th meeting

1) Public Comment.

2) Naming and pricing of new Jockey Building
a) Open House/Ribbon Cutting?

3) Funding Committee meeting on the 23

Reports
a) Board Members
b) Administrative Assistant Report
i) Fair update
(1) Numbers & progress
(2) Asphalt mural by Glenn Ness
(3) Need to start laying out vendors (about 6 on a waiting list)
(4) Volunteer needs:
(a) Unlocking and manning JR for morning showers (7am-9am)
(b) Cleaning & organizing banners before & after Fair
i) Emergency Plan Update
jii) Fair booth at CROP Farmers Market 10am-2pm on the 22" — will need to
bring own tent
c) Financial Report

d) Manager's Report

Next Regular Meeting Date: Sept 16, 2024 - 5:30 pm Fairgrounds Office



