Crook County Fair Board Agenda
Fair Board Meeting 5:30pm — May 20, 2024
1280 S. Main St., Prineville, OR 97754
Telephone 541-447-6575

TO ADD ITEMS TO AGENDA, CALL THE FAIR OFFICE 541-447-6575

1) Call to Order and Consent Items
a) Roll Call Board Members (Quorum)
b) Approve Minutes from April 15, 2024 meeting.

1) Public Comment.
2) Alcohol Policy Discussion- Eric Blaine
3) Update Roping Policy at Fair

3) Reports
a) Board Members
b) Administrative Assistant Report
i) Fair Updates
(1) Vendors: full? Need to start working on layout
(2) Sponsors: 79% to goal, 47k of the 60k goal
(3) Morning programming with the library — Thurs & Fri 10am: Sanoma
Blakeley
(4) Classic Fair Games lead (Stanley, Casey purchasing supplies)
(5) Contests lead (Casey Kaiser with the Lindas to help)
(6) Posters @ businesses
(7) Farmer’s Market Sponsorship — booth July 13" or 20™"? Or literature
during July?
i) 10k for Rental Fee Reductions/Waivers... Process for next fiscal year:
groups come to Fair Board first, then go to County Commissioners.
c) Financial Report- Not complete for April.
d) Manager’s Report
e) Form Crooked River Roundup Contract Committee

NEW FAIR BOARD PHOTO TO BE TAKEN AFTER MEETING

Next Regular Meeting Date: June 17, 2024 - 5:30 pm Fairgrounds Office

July 31, 2024



