NCW Fair Board Meeting
Thursday, March 7, 2024
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In the absence of Adam, Jesse called the meeting to order at 5:30 p.m. He mentioned that if
you have items to be added to the agenda, please do so. The meeting will move quickly due to
the work party gathering at 6:00 p.m. to prepare for the crab feed.

There was no agenda for the meeting other than to discuss matters pertaining to the upcoming
crab feed.

Old Business

1. Crab Feed

e Check your worker lists for times to report for duties as assigned. A portion of the crew
reports early (such as kitchen help) around 11:00 a.m. Folks with responsibilities that fall
later in the day should report around 3:45 p.m.

e Silent auction tables will close at 7:30 p.m., 7:45 p.m., and 8:00 p.m.

e The gates to the fairgrounds will be locked around 3:00 p.m. so that folks utilize the
parking lot.

New Business — this was not discussed.

With no further business, the meeting was adjourned at 6:00 p.m.

Ann Whitehall, Secretary



