A
HORTH CEMTRAL North Central Washmgton Fair Board
WASHINGTON Meeting Agenda

A l Thursday, September 12, 2024
6pm, Community Hall

601 N. Monroe St., Waterville, WA 98858

Call to Order
Attendance
Approval of Minutes
Budget Report

OLD BUSINESS

NEW BUSINESS

1. NCW Fair Recap
a. Managers Recap
b. Individual Feedback

2. Committee Reports
a. Livestock
i. Sale Update
ii. Carol Cowling Resignation

b. Race & Rodeo
i. Chance Landon Resignation
ii. Committee meeting with be scheduled in Oct

c. Entertainment
i. They survived the MUD!

d. Operations
i. Pros and Cons of new entry days/online
ii. Entries/Drop Off Focus Group — choose a date
iii. Goat Experience recap

e. Ramon’s Report
i. Update on barn tear down
ii. Baking barn updates
iii. Fair Maint Report

3. Super positions needing filled
a. Open Class Horse
b. Open Class Art/Crafts

4. FYI - Karina will be out of the office from September 11- Oct 1.

Next Meeting
Thursday, October 10th, 2024
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