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City of Ada
Meeting of the City Council

Tuesday, December 2™ 2025 6:00 P.M. Council Chambers
Agenda
Call to Order
Pledge of Allegiance

Roll Call
Truth and Taxation Meeting

Public Hearing — Intention to Issue General Obligation Bond and Proposal to Adopt a Capital
Improvement Plan

RESOLUTION 2025-12-03 A RESOLUTION GIVING PRELIMINARY APPROVAL FOR THE
ISSUANCE OF THE CITY’S GENERAL OBLIGATION CAPITAL IMPROVEMENT PLAN BONDS
IN AN AMOUNT NOT TO EXCEED $1,800,000 AND ADOPTING
THE CITY OF ADA CAPITAL IMPROVEMENT PLAN 2026-2030

Citizen Forum — Individuals may address the council about any item of concern. A maximum of 15
minutes is allotted for the forum. If the full 15 minutes are not needed for the forum, the City Council
will continue with the agenda. The City Council will take no official action on items discussed at the
forum, except for referral to staff or commission for future report.

Consent Agenda — These items are routine and will be enacted by one motion. There will be no
separate discussion of these items unless a Council Member or citizen so requests, in which event
the item will be removed from the Consent Agenda and placed elsewhere on the agenda.

A. November 2024 Council Meeting minutes
B. November Special Session Minutes

C. City Pre—paid checks in the amount of $181,714.99
D. City Accounts payables in the amount of $38,448.02

Approve Agenda — No item of business shall be considered unless it appears on the agenda for the
meeting. Council Members may add items to the agenda by a majority vote of the council.

Presentations with possible discussion and decision.
A. Moore Engineering Update

B. FCCLA Donation Request — Christmas Meals

C. Dekko Center Part Time Wages — Brianna Eggen

Reports of Department Heads and Committees
A. Mayors Report

1) Committees

B. Administrator / Clerk / Treasurer Report.
1) Department Updates
2) 150™ Anniversary Planning Update



Old Business

X.

XI.

New Business
A. Kaleidoscope Guests, December - Mike/Scott E.
B. Pay Applications -Rhet Architecture
C. Resolution 2025-12-01 Resolution Setting Final Tax Levy for
2024
D. Resolution 2025-12-02 Final Budget Adoption for 2024
E. Bio Girls Donation Request
F. Committee Updates.
o Public Works
. Public Safety
o Beautification
. EDA

Adjournment



m DEPARTMENT
OF REVENUE
Certification of Truth in Taxation Compliance TNT

for Taxes Payable in 2026 (Minnesota Statutes, section 275.065, subdivision 7)
Due on or before December 29, 2025. Email as PDF to: PropTax.Admin@state.mn.us.
Email separately. Do not mail. Do not attach to any other documents.

Print or Type

Proposed
Levy Cert.

TNT
Meeting

Final Levy
Certification

Certify Here

Name of Governmental Unit Name of Person Filling Out Form
City of Ada Ashley Larson

Mailing address

15 4th Ave E

City State Zip code Email Address

Ada MN 56510 alarson@adamn.gov

Certification of 2026 PROPOSED Property Tax Levy (Not the final property tax levy)

Date certified to county auditor (mm/dd/yyyy) Net Levy Amount (Do not leave blank. Must be a dollar amount.)

09/09/2025 $ 540,738.00

Truth in Taxation Public Meeting (Must be after Nov. 24 and no later than Dec. 29)

Date meeting held (mm/dd/yyyy) Time meeting held
12/02/2025 6:00pm

Certification of 2026 FINAL Property Tax Levy

Date certified to county auditor (mm/dd/yyyy) Net Levy Amount (Do not leave blank. Must be dollar amount.)

If final levy is higher than proposed, an explanation is required

| certify that | am a public officer or employee who is authorized to submit this information and that it is
true and correct to the best of my knowledge. | understand that anyone giving false information is subject to a
fine of up to $3,000 and/or up to one year in prison. (Minnesota Statutes, section 609.43)

Signature of authorized representative Title Date

Notifications: Sign up for Truth in Taxation updates through GovDelivery on the Department of Revenue's
Truth in Taxation webpage.

Property Tax staff will notify you of any issues. Due to the high volume of submissions, we do not
provide confirmation of submission.

REMINDER: Cities with populations under 500 do not need to submit a compliance form.


http://www.revenue.state.mn.us/local_gov/prop_tax_admin/Pages/tnt.aspx

2023 2024 2025 2026 2026 2026

LEVY 4% 3% 6% 4% 6% 8%
General Fund Revenue $ 386,869.00 S 398,475.07 S 422,413.00 S 439,310 S 447,758 $456,206.04
Long Term Capital S 58,033.00 $ 59,773.99 $§ 63,360.00 S 65,894 S 67,162 S 68,428.80
Library S 14,312.00 S 14,741.36 S 15,626.00 S 16,251 S 16,564 S 16,876.08
Public Works (Electric, Sewer, Water) S 7,996.00 $ 8,235.88 § 8,730.00 S 9,079 $§ 9,254 S 9,428.40
TOTAL $467,237.00 S 481,254.11 $ 510,129.00 S 530,534 S 540,737 $550,939.32
Round Up $ 540,738.00
Difference from 2025 S 28,874.89 S 20,405.16 $ 30,607.74 S 40,810.32
Average Per Household/Month $3.79/month 2.46 3.7 4.3

Average per Household/Year $45.48/year 29.57/year 44.35/year 59.15/year



City of Ada, Minnesota

Capital Improvement Plan 2026 - 2030

To be Adopted: December 2, 2025

D D A Minneapolis Office:
5029 Upton Avenue South

. . Minneapolis, MN 55410
David Drown Associates, Inc. 612-920-3320 (phone); 612-605-2375 (fax)

Public Finance Advisors www.daviddrown.com
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CAPITAL IMPROVEMENT PLAN
CAPITAL IMPROVEMENT PLAN
2026 - 2030

Statutory Authority and Requirements

Minnesota Statutes Chapter 475.521 authorizes a Minnesota City to adopt a capital improvement plan (the “Plan”
or CIP). The Plan must cover at least a five-year period and set forth the estimated schedule, timing, cost, payment
revenue source(s), and other information for each improvement included in the Plan. The Plan must be approved
by the City Council after a public hearing.

Capital improvements may include land acquisition and building construction or improvements for the purpose of
a city hall, library, public safety facility, and public works facility. Excluded improvements include light rail transit
facilities, parks, roads, bridges, or land for those types of facilities.

A City may issue general obligation bonds for improvements included in an approved Plan if the following
conditions are satisfied:

1. The City must publish notice of and conduct a public hearing on the issuance of the bonds.
The bonds are subject to referendum voter approval only if a petition requesting a vote signed
by five (5) percent of the votes cast in the last general election is received within 30 days of
the hearing.

2. The maximum annual debt service payment on all outstanding CIP bonds does not exceed
0.16 percent of the taxable market value of the City.

3. The issuance of bonds must be approved by at least three-fifths of the members of the City
Council.

History and Existing CIP Bonds

The City of Ada has not previously adopted a capital improvement plan under authority of Minnesota Statutes
Chapter 475.521. At the time of the proposed adoption of this Capital Improvement Plan, the City has outstanding
CIP bonds in the principal amount of $100,000. Final payment on this CIP bond is February 1, 2027.

City Debt and Overlapping Debt

In preparing this Capital Improvement Plan, the City has considered for each project, and the plan as a whole,
several factors including the level of overlapping debt of the City. As part of the approval process for this Plan, the
City has evaluated all its existing debt, including the repayment sources utilized for all existing debt. Please refer
to Exhibit B.

Net Debt Limit and New Bond Authority

A municipality may not issue bonds under this section if the maximum amount of principal and interest
to become due in any year on all the outstanding bonds issued under this section, including the
bonds to be issued, will equal or exceed 0.16 percent of the estimated market value of property in the
municipality. Calculation of the limit must be made using the estimated market value for the taxes payable
year in which the obligations are issued and sold.




The maximum amount which can be levied on all the City’s CIP bonds is limited by the following formula:

Preliminary 2025/Payable 2026 Estimated Market Value* $ 104,824,700
Times .16% 0.0016
CIP Legal Lending Limit $ 167,720

* Source: MN Department of Revenue - PRISM

In addition to the limitations above, in the case of a municipality with a population of 2,500 or more, the bonds are
subject to the net debt limits under section 475.53. Minnesota Statutes Chapter 475.53, Subd. 1, states that no
municipality, except a school district or a city of the first class, shall incur or be subject to a net debt in excess of
three percent of the market value of taxable property in the municipality. The City’s population estimate for 2024
from the Minnesota Demographers office is 1,716. The City of Ada is below the 2,500-population threshold and
therefore the proposed debt contemplated in this Plan shall not be counted against the City’s statutory net debt
limitations.

The City is proposing to issue up to $1,800,000 in General Obligation Capital Improvement Plan Bonds during
the duration of this plan. Assuming bonds are paid over approximately twenty years at current market interest
rates, the maximum combined annual principal and interest payment is estimated to be below the maximum
limitation shown above (see Exhibit A).

The City reserves the right to vary the term and/or timing of any borrowing identified in this plan with the
understanding that the maximum payment of all outstanding CIP bonds cannot exceed the statutory limit.

Proposed Capital Improvements

The City proposes to issue new General Obligation Capital Improvement Bonds for the purpose of acquisition,
construction, and betterment of a new combined City Hall, Public Safety and Public Works Facility. Detailed
information on the project, including a discussion of the eight factors which must be considered by statute for each
project are found in the pages that follow.

Annual Review of the Capital Improvement Plan
The City Council, using the process outlined in this CIP, intends to review this CIP annually, considering

proposed expenditures, making priority decisions, and seeking funding for those expenditures it deems
necessary for the City. If deemed appropriate, the City Council will prepare an update to this CIP.



Current Project:
Acquisition, Construction, and Betterment of a City Hall,
Public Safety, and Public Works

Projects

The expenditures to be undertaken with this CIP are limited to those listed below. All other foreseeable
capital expenditures within the municipal government will come through other means. The following
expenditures have been submitted for inclusion in this CIP:

2026 Expenditures

The City of Ada’s public works facility was significantly damaged in a storm in 2025, requiring
the City to find temporary space for their equipment, staff, and operations. The city hall and
public safety operate from a rental building that has limited capacity for expanding city
services to include public works. The City would like to combine all operations, city
administration, public safety, and public works in one facility. Council is intending to build the
combined facility on the site of the former public works facility, property currently owned by
the City.

2027 - 2030 Expenditures

No projects to be funded from CIP bonds contemplated at this time.

The City has considered the eight points as they relate to the new combined city hall, public safety, and
public works facility through the issuance of CIP bonds. The findings are as follows:

Statutory Factors Considered

#1: Conditions of City Facility and Need for Repair or Replacement
The City of Ada currently operates from a rental facility, which includes city hall and public safety functions. The
departments housed in the rental office are administrative office(s), police, and council chambers. The building
has been found to contain a number of deficiencies such as:

1. Limited council chamber space for larger public meetings.

2. Inadequate storage space for equipment, secure and usable space for City operations and administrative

personnel.
3. Security protocols to ensure safety of the citizens, staff, and elected officials.
4. Inadequate space to add public works facilities.

Due to storm damage in 2025, the public works is operating out of a temporary facility, creating a number of
challenges including:

1. Inefficient operations of the public works.

2. Storage of City owned equipment.

3. Safety protocols for City staff and citizens.

#2: Demand and Need for the Project
The City has a responsibility to deliver services that provide for the safety, health, and welfare of residents and
their property. To serve residents and to do their jobs efficiently and safely, City employees need adequate
facilities. The new facility will serve as:

o Administrative services that provide core service functions for the City and its residents

e Provide adequate space for public safety, including the police department and related operations.

e Establish a new public works facility, appropriately sized to allow for operations and storage of city owned

equipment.
o Improve safety protocols to ensure the safety, health and accessibility of its residents and staff.



#3: Estimated Cost
Construction of a combined new city hall, public safety and public works facility is estimated at $1,800,000.

#4: Available Public Resources

The City intends to levy property taxes for bond payments for the proposed Capital Improvement Plan Bonds. A
summary of the anticipated funding sources and the year debt is issued is provided below:

CIP Other GO City Grants and

Year Bonds Debt Contribution | other Sources Total
2026| 1,800,000 - - - 1,800,000

2027 - - - - -

2028 - - - - -

2029 - - - - -

2030 - - - - -
TOTAL 1,800,000 - - - 1,800,000

The City reserves the right to adjust the timing and/or amount of any of the items noted above as long as
the issuance of any GO CIP Bonds does not exceed $1,800,000.

#5: Overlapping Debt of the City
See attached Exhibit B.

#6: Project Priority and Relative Benefits vs Cost

After careful deliberation, the City has determined that investing in the construction and betterment of this facility
has benefits that outweigh the costs. The City has an obligation to provide administrative services, public safety,
and public works as core functions for the city and its residents. The City is responsible for ensuring the safety,
health and accessibility of its residents and staff.

#7: Operating Cost

With the betterment and construction of a new combined city hall, public safety and public works facility, the City
believes that the operational costs will lower due to increased energy efficiency throughout the improved building,
consolidated services, coupled with the energy efficiencies of a new facility and reduced repair.

#8: Other Alternatives Considered
The City does not have a viable alternative option to provide these services through a shared facility with another
municipality or local government.



Exhibit A

$ 104,824,700 Pay 2026 PRELIMINARY Assessment

$ 167,719.52 Max P&l Constraint

2011A portion of 20208
Current
Use of Capacity

2026A
Proposed
Annual Payment

CIp

Statutory Limit**

2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045
2046
2047

53,813.00
50,763.00

138,377.06
138,377.06
138,377.06
138,377.06
138,377.06
138,377.06
138,377.06
138,377.06
138,377.06
138,377.06
138,377.06
138,377.06
138,377.06
138,377.06
138,377.06
138,377.06
138,377.06
138,377.06
138,377.06
138,377.06

167,719.52
167,719.52
167,719.52
167,719.52
167,719.52
167,719.52
167,719.52
167,719.52
167,719.52
167,719.52
167,719.52
167,719.52
167,719.52
167,719.52
167,719.52
167,719.52
167,719.52
167,719.52
167,719.52
167,719.52
167,719.52
167,719.52

**Maximum annual debt service of all CIP Bonds must not exceed 0.16% of the City's

estimated market value.



City of Ada, Minnesota

Debt Information — EXHIBIT B

(as of 12/01/2025)

Legal Debt Limit and Margin
Legal Debt Limit (3% of Pay 2025 Estimated Market Value)

Less: Outstanding Debt Subject to Limit

Legal Debt Margin as of 12/01/2025

General Obligation Debt Supported by Tax Levies

Date
of Issue

5/1/2026
8/20/2024

Total

Original
Amount

$ 1,620,000
935,000

Purpose

Capital Improvements, This Issue

Tax Abatement

General Obligation Debt Supported by Special Assessments

Date
of Issue

11/9/2020
9/20/2016

Total

Original
Amount

$ 341,000
298,000

Purpose

Improvement Refunding
Improvements

General Obligation Debt Supported by Revenues

Date of
Issue

11/9/2020
8/24/2020
8/24/2020
1/1/2015

Total

Original
Amount

$ 310,000
813,680
1,162,054
750,000

Summary of Direct Debt (Gross)

GO Debt Supported by Tax Levies
GO Debt Supported by Assessments
GO Debt Supported by Revenues

Total

Purpose

Utility Refunding
Water Revenue
Sewer Revenue
Water Revenue

Gross Debt
$ 2,555,000
166,000
2,120,000

$4,841,000

$ 3,168,507

0

$ 3,168,507
Final Principal
Maturity Outstanding
2/1/2047 $ 1,620,000
2/1/2040 935,000
$ 2,555,000
Final Principal
Maturity Outstanding
8/20/2040 $ 100,000
2/1/2027 66,000
$ 166,000
Final Principal
Maturity Outstanding
8/20/2040 $ 121,000
8/20/2040 646,000
8/20/2040 928,000
2/1/2035 425,000
$ 2,120,000



Overlapping Debt

2023/24 % in Total City
Taxing Unit* Tax Capacity City G.O. Debt Share
Norman County $ 23,978,643 3.47% $ 832,823 $ 28,925
ISD # 2854 16,531,399 5.04% 12,855,000 647,612
Total $ 676,538

* Outstanding debt of Norman County and ISD #2854 may be slightly overstated as it is as of December 31, 2024. Amounts
may have changed slightly. It will be fully up to date when the Official Statement for the Capital Improvement Bonds is written.

Debt Ratios
Debt/Economic Debt
Net Market Value per Capita
G.0. Debt 109,654,232 1,834
Net Direct G.O. Debt* $ 2,721,000 2.48% $1,484
Total Overlapping Debt 3,397,538 3.10% 1,853
Total G.O. City Debt 4,841,000 4.41% 2,640

* Net Direct G.O. Debt does not include G.O. Debt Supported by Revenues. Total G.O. City Debt does include G.O.
Revenue Debt outstanding.



EXTRACT OF MINUTES OF A MEETING OF THE
CITY COUNCIL OF THE CITY OF ADA, MINNESOTA

HELD: December 2, 2025

Pursuant to due call and notice thereof, a regular meeting of the City Council of
the City of Ada, Minnesota, was duly held at the City Hall in the City of Ada, Minnesota on
Tuesday, the 2" day of December, 2025, at 6:00 P.M. for the purpose, in part, of giving
preliminary approval for the issuance of the City’s general obligation capital improvement plan
bonds and adopting the City’s Capital Improvement Plan 2026-2030.

The following Council Members were present:

and the following were absent:

Council Member introduced the following resolution and
moved its adoption:

RESOLUTION 2025-12-03
RESOLUTION GIVING PRELIMINARY APPROVAL FOR THE ISSUANCE
OF THE CITY’S GENERAL OBLIGATION CAPITAL IMPROVEMENT PLAN BONDS
IN AN AMOUNT NOT TO EXCEED $1,800,000 AND ADOPTING
THE CITY OF ADA CAPITAL IMPROVEMENT PLAN 2026-2030

A. WHEREAS, the City Council of the City of Ada, Minnesota (the “City”)
proposes to issue its general obligation capital improvement plan bonds (the “Bonds”) and adopt
the Ada Capital Improvement Plan 2026-2030 therefor (the “Plan’); and

B. WHEREAS, the City Council has caused notice of the public hearing on
the intention to issue the Bonds and on the proposed adoption of the Plan to be published
pursuant to and in accordance with Minnesota Statutes, Section 475.521; and

C. WHEREAS, a public hearing on the intention to issue the Bonds and on
the proposed Plan has been held on this date, following published notice of the hearing as
required by law.

NOW, THEREFORE, BE IT RESOLVED by the City of the City of Ada,
Minnesota as follows:

I. Preliminary Approval for the Issuance of the Bonds and the Adoption of
the Plan. The City hereby gives preliminary approval for the issuance of up to $1,800,000
aggregate principal amount of the Bonds. The $1,800,000 is not in excess of the amount in the
Plan. The Plan is hereby adopted, the same being before the City Council and made a part of
these proceedings by reference.




The motion for the adoption of the foregoing resolution was duly seconded by
Council Member and, after full discussion thereof and upon a vote being
taken thereon, the following voted in favor thereof:

and the following voted against the same:

Whereupon said resolution was declared duly passed and adopted.



STATE OF MINNESOTA
COUNTY OF NORMAN
CITY OF ADA

I, the undersigned, being the duly qualified and acting Administrator/Treasurer of
the City of Ada, Minnesota, DO HEREBY CERTIFY that I have compared the attached and
foregoing extract of minutes with the original thereof on file in my office, and that the same is a
full, true and complete transcript of the minutes of a meeting of the City Council of said City,
duly called and held on the date therein indicated, insofar as such minutes relate to the City
Council the preliminary approval for the issuance of the City’s general obligation capital

improvement plan bonds and adopting the City’s Capital Improvement Plan therefor.

WITNESS my hand this 2™ day of December, 2025.

City Administrator/Treasurer
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City of Ada

Meeting of the City Council
Tuesday, November 4, 2025, 6:00 P.M. — Council Chambers

Minutes
Call to Order
Pledge of Allegiance

Roll Call All members present. Others present: Mayor Hintz, Administrator Larson,
representative from Rhet Architect

Citizen Forum — Individuals may address the council about any item of concern. A
maximum of 15 minutes is allotted for the forum. If the full 15 minutes are not needed for
the forum, the City Council will continue with the agenda. The City Council will take no
official action on items discussed at the forum, with the exception of referral to staff or
commission for future reports.

Pat Pfund addressed council regarding the building project and encouraged council to
proceed with the plan and find out what the costs will be and then decide whether to
move forward or not.

Consent Agenda — These items are considered to be routine and will be enacted by one
motion. There will be no separate discussion of these matters unless a Council Member
or citizen so requests, in which event the item will be removed from the Consent Agenda
and placed elsewhere on the agenda.

A. October 2025 Council Meeting minutes

B. City Pre—paid checks in the amount of $404,577.09

C. City Accounts payable in the amount of $25,391.34.

Motion made by member Nelson and seconded by member Erickson to approve the
consent agenda. In Favor: Ness, Erickson, Nelson, Nordquist, Roux, and Kroshus.
Opposed: None. Motion passed.

Approve Agenda — No item of business shall be considered unless it appears on the
agenda for the meeting. Council Members may add items to the agenda by a majority
vote of the council.

Motion made by member Nelson and seconded by member Erickson to approve the
agenda as amended. In Favor: Ness, Erickson, Nelson, Nordquist, Roux, and
Kroshus. Opposed: None. Motion passed.



VII.

VIII.

Presentations with possible discussion and decision.

A. Moore Engineering

Brandon from Moore Engineering was present to discuss future projects for the City
of Ada. He stated that a resolution be passed supporting these projects as well as
supporting the county regarding these projects as a sponsor.

Motion made by member Kroshus and seconded by member Nelson to approve
Resolution 2025-11-2 a resolution to support 2025 local road improvements from
MNDOT West Main Street from 5" Ave W to 210" Avenue. By Roll Call Vote: In
Favor: Ness, Erickson, Nelson, Nordquist, Roux, and Kroshus. Opposed: None.
Motion passed.

Lead pipes in residences houses was another topic discussed. The state has requested
information to protect citizens from lead poisoning. Moore Engineering has gone
door to door trying to gather information regarding lead pipes in the city’s residences.

B. Rhet Architect, the architect firm hired to design the reconstruction of the Public
Works building, in addition, to drafting a design to add the police department and city
administration to the same location. Two designs were presented to council.

Motion made by member Nelson and seconded by member Ness to approve moving
forward with the designs and holding a public hearing to discuss with the public.
In Favor: Ness, Erickson, Nelson, Nordquist, Roux, and Kroshus. Opposed: None.
Motion passed.

Reports of Department Heads and Committees
A. Mayors Report
i. Council Seat Nominations

The vacancy of member Krieger created room for a new member to the city council.
member Nordquist made a motion to nominate Jeff Peacock; member Kroshus then made
a motion to nominate Tom Opheim. Each nominee gave reasons why they would be good
candidates for the seat.

By raising of hands, those in favor of Jeff Peacock - Nelson, Ness, and Nordquist. By
raising of hands, those in favor of Tom Opheim — Kroshus, Roux, and Erickson.
Mayor Hintz broke the tie and chose Tom Opheim, due to his past experience on the
council.



IX.

XII.

B. Administrator / Clerk / Treasurer Report.
1) Department Updates
* Dekko Center Rehab Update

Administrator Larson informed council that manager Eggen has been working out
troubles with the hot tub and other areas of the Dekko Center.

Financial data regarding the liquor store was given with a positive outcome.

Administrator Larson then addressed the police department’s happenings. An “active
shooter” training took place at the Ada Borup West High School, with a number of
area public safety organizations present. She praised our police department for their
professionalism during the training.

2) Blight Property

Administrator Larson updated council regarding a residence on the east side of
town. Due to unsafe conditions and a health hazard, Larson brought forward a
resolution to have the properties exterior items that are part of the blight to be
removed from the property. A special session will be held on Wednesday
November 12, 2025 (@ 6PM.

Motion made by member Opheim and seconded by member Roux to approve
Resolution 2025-11-1 a resolution to establish an emergency abatement for property
508 2" Ave E. in the City of Ada. In Favor: Ness, Erickson, Nelson, Nordquist,
Roux, and Kroshus. Opposed: None. Motion passed.

Old Business
A. Legal Non-Conforming Use Permit — 404 4 Ave E.

The city attorney will issue a legal non-conforming use permit vs a conditional use
permit. The property sits in a residential area versus a commercial area. What will be
done with the property will be discussed in the future.

New Business

A. Kaleidoscope Guests, November — Scott N/ Mike
B. Norman County — Child safety and drug prevention program donation request

Motion made by member Nelson and seconded by member Kroshus to approve the
$500.00 donation request from the Norman County Sheriff department for their
child safety and drug prevention program. In Favor: Ness, Erickson, Nelson,
Nordquist, Roux, and Kroshus. Opposed: None. Motion passed.

C. ABW Schools — Cougar Pride Friday Donation Request

Motion made by member Kroshus and seconded by member Nordquist to approve
the $500.00 donation request from the ABW schools for their Cougar Pride Day



activities. In Favor: Ness, Erickson, Nelson, Nordquist, Roux, and Kroshus.
Opposed: None. Motion passed.

D. Department Updates

A.
B.

=e 0

Public Works — PW building
Public Safety
i. Active Shooter Training Recap
EDA —a demo request was granted — a delinquent loan was discussed — raised
“did you know” ideas for radio advertising.
Beautification —
150™ Celebration conversation — Administrator Larson updated council
regarding the meeting held to get ideas for the celebration.

XIII. Adjournment

Motion made by member Ness and seconded by member Erickson to approve
adjourning the meeting at 7:14PM. In Favor: Ness, Erickson, Nelson, Nordquist,
Roux, and Kroshus. Opposed: None. Motion passed.



City of Ada
City Council Special Session
November 12th at 6:00 p.m.
City Hall

L. Call to Order
II. Pledge of Allegiance
1. Roll Call

Council Members Present: Nordquest, Roux, Kroshus. Nelson, Ness, Opheim and Erickson.
Other Present: Administrator Larson, Mayor Hintz, and members of the media.

IV. Emergency Abatement

1. Resolution 2025-11-03 RESOLUTION AUTHORIZING SUMMARY
ENFORCEMENT AND ABATEMENT OF NUISANCE

Motion made by member Kroshus and seconded by member Opheim to waive the reading
and approve Resolution 2025-11-03 and move forward with the emergency abatement
procedures and clean the property located at 508 2" Ave E. Ada. All in Favor: Nordquest,
Roux, Kroshus. Nelson, Ness, Opheim and Erickson. Opposed: None. Motion Passed.

V. Public Works Building Financial Overview

L. Resolution 2025-11-04 RESOLUTION CALLING A PUBLIC
HEARING ON THE INTENTION TO ISSUE GENERAL
OBLIGATION BONDS AND THE PROPOSAL TO ADOPT A
CAPITAL IMPROVEMENT PLAN
Motion made by member Roux and seconded by member Erickson to waive the reading
and approve Resolution 2025-11-04 and call a public hearing for December 2" at 6:00pm.
All in Favor: Nordquest, Roux, Kroshus. Nelson, Ness, Opheim and Erickson. Opposed:
None. Motion Passed.

VI Brianna Eggen Employee Contract Negotiations

Motion made by member Ness and seconded by member Roux to approve the following
contract updates to Brianna’s contract: Inclusion of the Director in union member
negotiation approvals from the Council (COLA increases, longevity, insurance, etc. and the
addition of a comp time policy within the contract. All in Favor: Nordquest, Roux, Kroshus.
Nelson, Ness, and Erickson. Opposed: None. Abstain: Opheim. Motion Passed.

VII.  Adjourn

Motion made by member Ness and seconded by member Opheim to adjourn the
meeting at 6:27pm. All in Favor: Nordquest, Roux, Kroshus. Nelson, Ness, Opheim and
Erickson. Opposed: None. Motion Passed.
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Rhet Architecture

27 11th St N

Fargo, ND 58102-4616 USA
+17013886827
maha@rhet-arch.com
www.rhet-arch.com

RHET

ARCHITECTURE

INVOICE

BILL TO

Brian Rasmussen
Ada Public Works

INVOICE # 2855
DATE 11/07/2025
DUE DATE 12/07/2025

PROJECT:
Ada Public Works

DESCRIPTION

SD Schematic Design: 70% comletion

SUBTOTAL
TAX

TOTAL
BALANCE DUE

QTY RATE AMOUNT
0.70 35,400.00 24,780.00
24,780.00

0.00

24,780.00

$24,780.00



RESOLUTION NO. 2025-12-01

STATE OF MINNESOTA
COUNTY OF NORMAN
CITY OF ADA

RESOLUTION SETTING 2026 TAX LEVY COLLECTIBLE IN 2026
FOR SUPPORT OF THE GENERAL FUND & OTHER FUNDS OF THE CITY
OF ADA

BE IT RESOLVED by the City Council of the City of Ada, County of Norman,
Minnesota, that the following sums of money be a preliminary levy of 6% for the
current year, collectible in 2026, upon the taxable property in the City of Ada, for
the following purposes:

General Fund $ 447,758
Library Fund 16,654
Public Works Fund 9254
Long Term Designated Capital Fund 67,162
Total Levy $ 540,738

In compliance with the Truth in Taxation Law, the foregoing resolution was introduced
by Council member and seconded by Council member who moved its
adoption and vote on the acceptance was recorded as follows:

Ayes:

Nayes:

Absent:
The Mayor then declared this resolution passed this 2nd day of December, 2025 and

the City Clerk is hereby instructed to transmit a certified copy of this resolution to
the County Auditor of Norman County, Minnesota

Dated: December 2, 2025

John Hintz, Mayor

ATTEST:

Ashley Larson, City Administrator, Clerk-Treasurer



RESOLUTION NO. 2025-12-02

STATE OF MINNESOTA
COUNTY OF NORMAN
CITY OF ADA

RESOLUTION ADOPTING FINAL CITY OF ADA BUDGET
FOR CALENDAR YEAR 2026

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ADA THAT:

Section 1. The Annual Budget of the City of Ada for the calendar year beginning January 1,
2025, which has been submitted by the City Clerk to the City Council is hereby adopted; the
totals of said final budget with the revenues and appropriations as indicated in the attached
budget.

Section 2. The City Clerk is hereby directed to cause the appropriate accounting entries to be
made in the books of the City.

The foregoing resolution was introduced by Council member and seconded by Council
member who moved its adoption and vote on the acceptance was recorded as follows:
Ayes:
Nayes:
Absent:

The Mayor then declared this resolution passed this 2nd day of December, 2025.

Dated: December 2, 2025

John Hintz, Mayor

ATTEST:

Ashley Larson, City Administrator, Clerk-Treasurer



CERTIFICATION

STATE OF MINNESOTA )
) ss
COUNTY OF NORMAN )

This is to verify that the attached Resolution is a true and correct copy of
Resolution No. 2025-12-02 of the City of Ada, a municipal subdivision of the State of
Minnesota, as adopted at a meeting of the City of Ada Council on the 2nd day of
December, 2025, and that said Resolution was duly adopted pursuant to State Law.

That the undersigned has compared the foregoing Resolution on file in the office
of the City of Ada and that said attached copy is a true and correct copy thereof.
The undersigned further certifies that the above Resolution is in full force and

effect and has not been modified or amended.

Date: December 2, 2025

Ashley Larson, City Administrator, Clerk-Treasurer

STATE OF MINNESOTA )
) SS
COUNTY OF NORMAN )

On this day of , 2025, before me, a notary public within
and for said County, personally appeared Ashley Larson who, being duly sworn did say
that she is the Ashley Larson City Administrator, Clerk-Treasurer of the City of Ada, and
that said instrument was signed on behalf of the City of Ada, a municipal subdivision of
the State of Minnesota, and said Ashley Larson acknowledged said instrument to be the
free act and deed of the City of Ada.

Notary Public

THIS INSTRUMENT WAS DRAFTED BY:
City of Ada

15 East 4" Ave

Ada, MN 56510



You have the power to change a young girl's life today.

My name is Tera Johnson, and | am the Site Director for the BIO Girls — Ada, MN program in
our community. I'd like you to meet Gracyn. Gracyn is a quiet 10-year-old who, like many girls
her age, struggles with self-confidence and making friends. But over the course of the BIO Girls
12-week program, something remarkable happened.

Because of supporters like you, Gracyn had access to the BIO Girls proven curriculum
combining nondenominational devotions, physical activity, life-skills development, and
mentorship. Together with her caring mentor and supportive peer group, she began to blossom.
Now, Gracyn's mother tells us she's not only participating but leading discussions and setting
ambitious personal goals.

"This program is a must for young girls in today's world," she shared. "When Gracyn talks about
the lessons, | find myself thinking 'l wish | knew that when | was her age.' The relationships she
has made through this program are amazing."

You can help write more success stories like Gracyn's. Today, we're asking for your support to
reach our $5,000 fundraising goal, which will directly impact 40 girls in our community. Local
fundraising contributes towards part of the total cost of a BIO Girls program.

It's easy to make your impact. Every contribution, no matter the size, helps build confidence and
self-worth in young girls who need it most.

Together, we can ensure more girls like Gracyn discover their inner strength and potential. Will
you join us in making this transformation possible?

Thank you for being part of our community and believing in the power to change lives.

With gratitude,

Teva Johnson
(218) 689-4843 | ada.mn@biogirls.com



Donations can be made online at:

http://secure.qgivelively.org/donate/bio-qgirls/2026-bio-girls-ada-mn-fundraiser

-OR-
Donations can be mailed by completing the sponsorship form below and mailing to:

BIO Girls
4225 38th St S, Suite 111
Fargo, ND 58104

** Please make checks payable to BIO Girls with ADA, MN in the memo line.

[ ] $500 [ ]$750 Your generosity

builds confidence
and self-worth in
girls like Gracyn.

3
.

[ ]$1,000 [ ]Other

-nuELJ'

Business name/Donor name(s):

Business contact’'s name:

Title:

Business/Donor Address:

Business/Donor City, State, Zip:

Contact’s Email:

Contact’s Phone:

We’d love to give your business recognition for your generous gift on the BIO Girls t-
shirts and on social media. Please email a full color or black and white .jpg logo to
ada.mn@biogirls.com

After processing your contribution, we will mail you a statement for tax purposes.

Thank you for empowering local girls in your community!


http://secure.givelively.org/donate/bio-girls/2026-bio-girls-ada-mn-fundraiser
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