II.
I1I.
Iv.

VI

VIIL

VIII.

City of Ada

Meeting of the City Council
Monday, July 6th 2026 6:00 P.M. — Council Chambers

Agenda
Call to Order
Pledge of Allegiance
Roll Call
Citizen Forum — Individuals may address the council about any item of concern. A
maximum of 15 minutes is allotted for the forum. If the full 15 minutes are not needed for
the forum, the City Council will continue with the agenda. The City Council will take no
official action on items discussed at the forum, with the exception of referral to staff or
commission for future report.

Consent Agenda — These items are considered to be routine and will be enacted by one
motion. There will be no separate discussion of these items unless a Council Member or
citizen so requests, in which event the item will be removed from the Consent Agenda and
placed elsewhere on the agenda.

A. June Council Meeting minutes

B. June Special Session minutes

C. City Accounts payables in the amount of $

D. City Accounts prepaid in the amount of $

Approve Agenda — No item of business shall be considered unless it appears on the
agenda for the meeting. Council Members may add items to the agenda by a majority
vote of the council.

Presentations with possible discussion and decision.

A. Donation Request from Peyton Eggen- Eagle Scout Project
B. 2025 Audit — Brady Martz

Reports of Department Heads and Committees
A. Mayors Report

1) Committees

2) Elections 2026

B. Administrator / Clerk / Treasurer Report.
1) Department Updates
2) Ada Municipal Complex Construction Update
3) 150™ Anniversary of Ada



4) Crosswalk and speed signs.

5) Norman County Hazard Mitigation and Emergency Preparedness and Response
Plan

6) Clean Up Week Recap

IX. Old Business

XII. New Business
A. Kaleidoscope Guests, — Wayne/Tom

B. Committee Updates
A. Public Works
1) Mosquito Chemicals
B. Public Safety
C. EDA
1) Resolution 2026-07-01 RLF
D. Beautification

XIII. Adjournment



City of Ada

Meeting of the City Council
Monday, June 1st 2026 6:00 P.M. — Council Chambers

Agenda

I Call to Order

IL. Pledge of Allegiance

III.  Roll Call - Members present: Nelson, Erickson, Roux, Peacock, Kroshus, and
Opheim. Absent: None. Others present: Administrator Larson, Mayor Hintz, and
members of the media.

IV.  Citizen Forum — Individuals may address the council about any item of concern. A
maximum of 15 minutes is allotted for the forum. If the full 15 minutes are not needed for
the forum, the City Council will continue with the agenda. The City Council will take no
official action on items discussed at the forum, with the exception of referral to staff or
commission for future report.

V. Consent Agenda — These items are considered to be routine and will be enacted by one
motion. There will be no separate discussion of these items unless a Council Member or
citizen so requests, in which event the item will be removed from the Consent Agenda and
placed elsewhere on the agenda.

A. May Council Meeting minutes

B. May Special Session minutes

C. City Accounts payables in the amount of $23,235.58
D. City Accounts prepaid in the amount of $350,386.41

Member Nelson made a motion and seconded by member Erickson to approve the consent
agenda. All in Favor: Nelson, Erickson, Peacock, Roux, Opheim, and Kroshus. Opposed:
None. Motion passed.

VI.  Approve Agenda — No item of business shall be considered unless it appears on the
agenda for the meeting. Council Members may add items to the agenda by a majority
vote of the council.

Member Opheim made a motion and seconded by member Peacock to approve the agenda

with the addition under presentations. All in Favor: Nelson, Erickson, Peacock, Roux,

Opheim, and Kroshus. Opposed: None. Motion passed.

VII. Presentations with possible discussion and decision.

A. Donation Request from Pub 21 — Honor Ride
Member Opheim made a motion and seconded by member Nelson to approve a donation in
the amount of $500. All in Favor: Nelson, Erickson, Peacock, Roux, Opheim, and Kroshus.
Opposed: None. Motion passed.



B. Donation Request from Ada Summer Children’s Theatre
Member Opheim made a motion and seconded by member Roux to approve the donation
in the amount of $500. All in Favor: Nelson, Erickson, Peacock, Roux, Opheim, and
Kroshus. Opposed: None. Motion passed.

C. Donation Request from Natan Visser for and Eagle Scout Project.
Member Nelson made a motion and seconded by member Kroshus to approve the donation
in the amount of $500. All in Favor: Nelson, Erickson, Peacock, Roux, Opheim, and
Kroshus. Opposed: None. Motion passed.

VIII. Reports of Department Heads and Committees

A. Mayors Report

1) Appointment of council to open seat.

Member Kroshus made a motion to appoint Jason Kroshus to council. There was no
second motion. All in favor: Kroshus. Opposed: Erickson, Nelson, Peacock, Roux, and
Opheim. Motion did not pass.
Member Opheim made a motion and seconded by member Erickson to appoint Adam Sip
to council. All in favor: Nelson, Erickson, Peacock, Roux, and Opheim. Opposed: Kroshus.
Motion passed.

Mayor Hintz sworn in Adam Sip and he took his place as council member.

2) Elections 2026
Mayor Hintz reminded the council and public that there are 4 open council seats and the mayors
seat at the 2026 elections. Filing period is July 14" — July 28" at 5:00pm.
Mayor

B. Administrator / Clerk / Treasurer Report.
1) Department Updates

Public Works

o Street Maintenance: Crews are actively patching streets across priority areas.

e Spraying weeds is underway per seasonal schedule and mowing operations ongoing and
on schedule.

e Two seasonal summer employees have been hired to support operations.

Police Department

e Crosswalk Projects: Work is in progress for crosswalks at:
o 4th Ave and Hwy 9 and 2nd Ave and Hwy 9

Department would like to install blinking lights at these crossings. MN DOT has approval for the
crosswalk enhancements has been received.



Dekko Center

o Staffing: Still need to hire additional lifeguards and swim instructors. Due to short
staffing, summer swim hours will be reduced.

Baseball Fields Rehab project update — Secured a grant from the Dekko Foundation

A Dekko Foundation grant was secured for $40,000. The Ada A’s and the high school baseball
team will be fundraising for the remaining $10,000 to complete the project.

2) Ada Municipal Complex Construction Update
Foundation is being dug out this week with hopes of pouring the foundation in the next 2 weeks.
South shop siding, facia, and sofit has been finished.

3) 150™ Anniversary of Ada
A schedule of events was attached to the agenda

4) Cybersecurity Updates
Administrative Larson would like to increase cyber security by implementing a second
authentication factor when signing in to emails. This would help protect our accounts and
eliminate the risk of hackers. There is $3 per email fee per month addition on top of our contract.
Member Roux made a motion and seconded by member Opheim to move forward with the
seconded authentication factor. All in favor: Nelson, Erickson, Peacock, Roux, and
Opheim. Opposed: Kroshus. Motion passed.

5) AdaHill
Administrator Larson is checking with the County to see if they will maintain the Hill this year.

IX. Old Business

XII. New Business
A. Kaleidoscope Guests, — Scott/Mike

B. Committee Updates

Public Works — no meeting

Public Safety — no meeting

EDA — no meeting

Beautification — Allocated $5000 towards cemetery stone straightening and
bought mulch for West Side Park playground.

Sowp

XIII. Adjournment

Member Opheim made a motion and seconded by member Kroshus to adjourn the meeting
at 6:40pm. All in favor: Nelson, Erickson, Peacock, Roux, and Opheim. Opposed: Kroshus.
Motion passed.
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ALIVE AND THRIVING

Friday, July 24*"

9:00am-11:00am Coffee & Kids with Amy Aanenson, local author and illustrator, AHS Class of 1980 at The
Norsk Coffeehouse

11:00am -2:00pm Inspire, Inc — 50t" anniversary celebration. Food trucks, cotton candy, live music, building
tours and swing set dedication

12:00pm Golf Tournament - All School Reunion at HOV Contact Mike Burke at 218-784-8330 to register
5:00pm Time Capsule Ceremony — Ada Public Works

8:00pm Street Dance outside of Main Street Bar.

Saturday, July 25"

10:00am Norman County Historical Society Opens

10:00am Kick off Prayer in West Side Park - hosted by Ada Churches

11:00am Parade - Hosted by Chamber of Commerce, line up on the north side of the Fire Department.
Noon - BBOQ Lunch - Pub 21

Noon - Live Music (more details to come)

1:00 pm- Bed Races Kick Off- 2"d Street West. Starting by Frandsen Bank and the northeast corner of West
Side Park. — Sign up your team now with Ashley at 218-784-5520

1:00 -4:00pm West Side Park activities - bouncy houses, cotton candy machine, rootbeer floats, face
painting, Ice cream stand.

1:00 - 6:00pm Coffee and Conversation at the Event Center hosted by Norman County Historical Society.
2:00pm Meet our Community Helpers - Rids can learn about and explore the fire trucks, police vehicles, snow
plows, and other City equipment. - West Side Park

2:00pm Essentia Health Ada will be hosting a School Supplies Fundraiser for local schools — West Side Park
2:00pm - 4:00pm Class Meet Ups in Cougar Den (Class years up to 1979) includes tours of the school,
showcasing renovations and additions.

2:00pm-4:00pm Stories in the Park- Come get your free hearts and hear one of the stories from The Heart
Series, read by local author and illustrator, Amy Aanenson, class of 1980 ~ West Side Park

3:00pm - Foam Party at West Side Park - Hosted by Sorenson Electric.

5:00pm- Norman County Raceway Beer Gardens and Food Stands Open.

7:00pm - Bus Races Hosted by Norman County Raceway.

9:00pm - D) in the Beer Gardens - details still to be determined - hosted by the All School Reunion.

Sunday, July 26th

8:00-10:00am Pancake Feed - Norman County 4-H Club

10:00am Church Service in the Grandstands.

11:00am - Just For Kix will be hosting "Dancing After Church” A free Family Dance Class.
1:00-4:00pm and 5:00-7:00pm — Dekko Community Center Open House with Inflatables.




MINUTES OF THE PUBLIC WORKS BOARD MEETING
June 29, 2026
Members present: Shawn Roux, Tom Opheim, Kevin Kochmann, Lowell Thompson, Bruce Visser
Also present: Brian Rasmusson, Jeff Peacock

Members Absent: Pete Fetting, Bob Ramstad
Call meeting to order. 5:30 pm

Approve minutes: Motion: Kochmann, 2nd Opheim to approve the minutes from April 27, PWB meeting.
all in favor, motion passed.

Items added to agenda: Mosquito Chemical

Approve agenda: Motion: Opheim, Second: Thompson. All in favor, motion passed
Old business:

Water: None

Sewer: None

Electric: Electric line tree trimming estimate: Brian had an estimate from Carr’s tree service to
trim the main power line from the east sub station that follows east 9" st. then turns and is
north of the houses on the north side of east 3™ ave. and ends up at east main st. by BMO
Bank. The estimate was for $38,717.00 The estimate was to use a brush cutter to clean out all
the small trees under the power line then trim branches off of the bigger trees. Brian told the
board that we would have to talk to all of the property owners affected as this would be a
major but necessary change. The board agreed. With the cost of the estimate the board
followed Ashley’s recommendation to wait and put it into next year’s budget. Brian had more
areas to be trimmed but it was decided to budget money each year to keep up with the
trimming. Motion Opheim and 2™ by Visser to budget $45,00.00 next year to get this trimming
done. All in favor, motion passed.

Street: Building/ New building Update/Discussion

Brian informed the board that all of the footings and foundation walls have been poured for
City Hall /Police Station and Public works shop addition. They also filled the voids in the CMU
blocks on the original PW shop. They are installing Styrofoam on exterior foundation walls and
Vissers are back filling along the foundation after the Styrofoam has been installed. The water
and sewer for the main builds have been installed and they are working on reconnecting the



water and sewer for the south shop. Visser’s will start filling the inside of the foundation with
sand once the back filling is done on the outside. Next week the plumbers are scheduled to
start working on under floor plumbing as the plumbing permit was approved by the state last
week.

Pothole patching: Brian told the board that we are about 30% done with pothole patching, the
hold up is every time it rains we have to wait for the holes to dry out.

Other: None
New business:
Water: None
Sewer: None
Electric: None

Street: Manhole risers: Brian told the board that we will be working on repairing some
manholes this fall, we will add risers to the manhole casting to get the cover up higher so that
there isn’t such a big drop off when cars drive over a manhole. The only cost to the City will be
the rent of a portable welder to weld the risers onto the casting.

Mosquito chemical: Brian had a quote for the purchase of 2- 55-gallon drums of mosquito
chemical at the cost of $4500.00 and 1 box of mosquito dunks for $893.20 for a total of
$5,393. 40. We have $5,500.00 in the budget for this. Motion Opheim and second Visser to
purchase these items. All in favor, Motion passed. Council action item.

Other: None
Next Regular PWB meeting, July 27 ,2026- 5:30 at City Hall Council Chambers.

Adjourn- Motion; Kochmann 2" Opheim, all in favor, motion passed 5:58 pm



RESOLUTION NO. 2026-07-01

STATE OF MINNESOTA
COUNTY OF NORMAN
CITY OF ADA

RESOLUTION CERTIFYING GRANT AND LOAN REQUESTS FOR ADA
ECONOMIC DEVELOPMENT ACTIVITIES

BE IT RESOLVED by the City Council of the City of Ada, County of Norman,
Minnesota, that the Economic Development Authority recommends an economic
development loan for a business that will create jobs in the community. The loan is
therefore contingent:

1. Upon the delivery of a business plan which addresses all applicable elements
associated with Section 5 of the City of Ada Small Business RLF Program
Application.

AND

2. Gap financing for the purchase of the facility and equipment OR a fully executed
rental agreement for the facility and/ or Contract for Deed which will enable the
City to leverage some type of assets (to include personal property) should the loan
fail.

Total Loan $15,000
The foregoing resolution was introduced by Council member __and seconded by
Council member __who moved its adoption and vote on the acceptance was recorded
as follows:
Ayes:
Nayes:
Abstentions:
The Mayor then declared this resolution passed this 6th Day of July and the City

Clerk is  hereby instructed to transmit a  certified copy  of this
resolution to the County Auditor of Norman County, Minnesota

Dated: July 6, 2026

John Hintz, Mayor

ATTEST:

Ashley Larson, City Administrator, Clerk-Treasurer
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