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City of Ada
Meeting of the City Council
Tuesday, May 2, 2023 6:00 P.M. — Council Chambers

Agenda

Call to Order

Pledge of Allegiance

Roll Call

Citizen Forum — /ndividuals may address the council about any item of concern. A
maximum of 15 minutes is allotted for the forum. If the full 15 minutes are not needed for
the forum, the City Council will continue with the agenda. The City Council will take no
official action on items discussed at the forum, with the exception of referral to staff or
commission for future report.

Consent Agenda — These items are considered to be routine and will be enacted by one
motion. There will be no separate discussion of these items unless a Council Member or
citizen so requests, in which event the item will be removed from the Consent Agenda and
placed elsewhere on the agenda.

A. April 2023 Council Meeting minutes

B. City Pre—paid checks in the amount of $334,277.06

C. City Accounts payables in the amount of $19,692.06

Approve Agenda — No item of business shall be considered unless it appears on the
agenda for the meeting. Council Members may add items to the agenda by a majority
vote of the council.

Presentations with possible discussion and decision.

A. Ada-Borup-West Library Donation Request
B. Norman County Public Health

a. Responsible Beverage Server Training ordinance
C. Moore Engineering Update

Reports of Department Heads and Committees
A. Mayors Report
1) blight

B. Administrator / Clerk / Treasurer Report.
1) Department Updates
a. Dekko Center- Bike Rodeo
2) Clean Up Week Reminder
3) Ada Event Center 5 Year Anniversary



IX. Old Business
XII. New Business

A. Kaleidoscope Guests, May — Josh/Scott N.

B. Resolution 2023-05-01 RLF Application

C. Post Prom Donation Request- Ada Borup $500
D. Ada Summer Children’s Theater Production $100
E. Department Updates

A. Public Works
B. Public Safety
C. EDA

D. Beautification

XIII. Adjournment



City of Ada

Meeting of the City Council
Tuesday, April 4, 2023 6:00 P.M. — Council Chambers

Agenda
L Call to Order
IL. Pledge of Allegiance
III.  Roll Call: Members present: Nelson, Erickson, Mathsen, Nordquist, Roux, and Lewis.
Members absent: Krieger. Other present: Mayor Hintz, Administrator Larson, and
members of the media.

IV.  Citizen Forum — Individuals may address the council about any item of concern. A
maximum of 15 minutes is allotted for the forum. If the full 15 minutes are not needed for
the forum, the City Council will continue with the agenda. The City Council will take no
official action on items discussed at the forum, with the exception of referral to staff or
commission for future report.

V. Consent Agenda — These items are considered to be routine and will be enacted by one
motion. There will be no separate discussion of these items unless a Council Member or
citizen so requests, in which event the item will be removed from the Consent Agenda and
placed elsewhere on the agenda.

A. March 2023 Council Meeting minutes
B. City Pre—paid checks in the amount of $320,348.31
C. City Accounts payables in the amount of $29,173.85

Member Mathsen motioned and Member Roux seconded to approve the Consent Agenda
as amended. All in Favor: Nelson, Mathsen, Nordquist, Roux, Erickson and Lewis.
Opposed: NONE Motion passed.

VI.  Approve Agenda — No item of business shall be considered unless it appears on the
agenda for the meeting. Council Members may add items to the agenda by a majority
vote of the council.

Member Lewis motioned and Member Roux seconded to approve the Agenda as amended.
All in Favor: Nelson, Mathsen, Nordquist, Roux, Erickson and Lewis. Opposed: NONE
Motion passed.

VII. Presentations with possible discussion and decision.

A. SCDP Grant- (Home Rehab Grant)
e Owner Occupied Rehab Policies and Procedural Guide
e Drug-Free Workplace Policy
e Excessive Force Policy
e Fair Housing Plan Policy



e Residential Anti-Displacement Policy
e Program income Policy
e Resolution 2023-04-02

Kristi Thorfinnson and Charity Brault from the NW Minnesota Multi County HR presented to
the council a list of policies and procedures the City would need to follow in order to be
compliant with the SCDP grant that was awarded to the City. They also went over the timeline of
events and when the projects would be able to get started.

Motion by member Mathsen and Member Roux seconded to approve RESOLUTION 2023-
04-02 A RESOLUTION APPROVING AND ADOTING THE OFFICAL POLICIES FOR
GRANT AS REQUIRED BY DEED. By roll call vote: All in Favor: Nelson, Erickson,
Mathsen, Nordquist, Roux, Lewis. Opposed: None Motion Passed.

B. Moore Engineering Update

Brandon Reber from Moore Engineering presented to Council a preconstruction meeting recap,
and the contractors schedule and prep work needed to be done for the sewer project.

Motion by member Mathsen and Member Erickson seconded to approve Contractor’s
application for payment #1 of $171,214.79. All in Favor: Nelson, Mathsen, Erickson,
Nordquist, Roux, Lewis. Opposed: None. Motion Passed.

Motion by member Lewis and Member Roux seconded to approve and pay Moore
Engineering for services in the amount of $7000. All in Favor: Nelson, Erickson, Mathsen,
Nordquist, Roux, and Lewis. Opposed: None

C. Elizabeth Brainard, Norman County Attorney.

Norman County Attorney Eliabeth Brainard presented to council the State of Minnesota Join
Powers Agreement. This is a 5 year agreement between the County Attorney and the City of Ada
in which the Norman County Attorney acts as the City’s prosecuting party.

Motion by member Roux and Member Nelson seconded to approve the Joint Powers
Agreement and RESOLUTION 2023-04-03 RESOLUTION APPROVING STATE OF
MINNESOTA JOINT POWERS AGREEMENTS WITH THE CITY OF ADA ON
BEHALF OF ITS CITY ATTORNEY AND POLICE DEPARTMENT. By Roll Call Vote:
All in Favor: Nelson, Erickson, Mathsen, Nordquist, Lewis, and Roux. Opposed: None.
Motion Passed.

Mrs Brainard also asked for a 4% raise in 2023, with a 3.5% raise in 2024, and a 3.5% raise in

2025 for monthly services.

Motion by member Nelson and Member Mathsen seconded to approve the increase of 4%
in 2023, 3.5 % increase in 2024, and 3.5 % in 2025 for monthly services. All in Favor:
Nelson, Mathsen, Erickson, Nordquist, Roux, and Lewis. Opposed: None. Motion Passed.



VIII. Reports of Department Heads and Committees
A. Mayors Report
1) Declaration of Emergency - Flood Warning (3 Days)
Mayor Hintz signed a Declaration of Emergency for possible flooding in the City.

B. Administrator / Clerk / Treasurer Report.
1) Department Updates

Administrator Larson provided the council with an update on the departments. Liquor Store sales
are up in March from 2022. With great sales each day leading up to Easter. Public Works in busy
with preparations for flood control. They are also steaming catch basins, and street sweeping.
The Police Department is applying for a grant for new body cameras and the Dekko Center is
busy with classes, swim lessons, and planning for spring/summer events.

a. Dekko Center- Bike Rodeo
The Bike Rode is May 17". Looking for volunteers.

2) City Hall
a. New Utility Billing program — save $14,000/year in fees
b. New Email software — save $47/month

Administrator Larson filled in the council on the new utility billing software being implemented
this month. This will save the city an average of $14,000 each year. Larson also gave an update
on city email addresses.

IX. Old Business
XII. New Business

A. Kaleidoscope Guests, April — Scott N//Shawn
B. Resolution 2023-04-01 Extending a Local Emergency Declaration

Motion by member Lewis and member Mathsen seconded to approve RESOLUTION 202-
04-01 EXTENDING A LOCAL EMERGENCY DECLARATION. By Roll Call Vote: All
in favor: Nelson, Erickson, Mathsen, Nordquist, Roux, and Lewis. Opposed none:
Resolution passed.

C. Cody Holte Memorial Tournament — June 3™ Donation Request
Motion by member Mathsen and member Erickson seconded to approve a $500 donation
from gambling funds to the Cody Holte Memorial Day Tournament. All in favor: Nelson,
Mathsen, Erickson, Norfquist, Roux, and Lewis. Opposed: None. Motion Passed.

D. Annual Liquor Licenses

Administrator Larson needed approval of the Annual Liquor Licenses and other required
licensing. These are the same licensing businesses that have applied in previous years



Member Mathsen made a motion and Member Erickson seconded to approve the annual
liquor licenses and other licensing required for businesses within the city. A list was
provided to council. All in favor: Nelson, Mathsen, Erickson, Roux, Nordquist, and Lewis
Against: NONE Motion passed

E. Department Updates
A. Public Works

Member Roux represented the committee and reported on the items brought up. Sump pumps
turned out to the street in the spring. Update from the engineering firm on sewer system.
Information on new loaders was discussed, and flood preparations.

B. Public Safety
Member Roux and Member Nordquist represented the committee and reported items discussed
were a new police squad vehicle, leaking roof at the Fire Department, a grant the Police
Department was seeking for body cameras, and the alarm ordinance

C. EDA

Member Lewis represented the committee. A demo loan was approved at the meeting. RLF was
discussed and possible loan applications

D. Beautification

Member Nelson represented the committee. Plans for East Side Park, the cemetery, and the hill
on the south side of Ada.

XIII. Adjournment

Member Lewis motioned, and Member Mathsen seconded to approve adjourning the
meeting at 7:06 pm. All in Favor: Nelson, Mathsen, Nordquist, Roux, Erickson, and Lewis.
Opposed: NONE Motion passed.
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Mar-23 Interim Combined Statement of Cash and Investments

Fund
General Fund

Special Revenue Funds:

TIF District 2-1 Redevelopment

TIF District 2-2 Housing

TIF District 2-3 Housing

Demolition\Blight Fund

(207) 2015 Revolving Loan Account

(208) Ada Economic Development Revolving Loan
Library

Community Center Maintenance Fund
Recreation Development Fund

Long Term Designated Capital

Public Works

Capital Project - Emergency Services Building
Capital Project - Lift Station / Force Main Project
Capital Project - New Well

Ada Event Center

Community Development Fund

Downtown Development District

Debt Service Funds:

2008 Lease Purchase Fire Hall

2003 G. O. Improvement Bonds (Street Project)
1999 G. O. Water / Sewer Rev Bonds

2000 G. O. Improvement Bonds

2020 G. O. Water Tower Improvement

2020 G. O. Lift Station Improvements

(513 2023 Sewer Project

Enterprise Funds:

Water and Sewer Fund

Electric Utility

Long Term Designated Capital !l

Liquor

Total - All Funds

Frandsen-General Checking

Frandsen Bank - Savings

Frandsen Bank - Money Market - General
Frandsen Bank - Money Market - LT Desig
Frandsen Bank - Fire Insurance Proceeds
Frandsen Bank - CD's

American Federal Bank CD (LT Desig Cap Il)
BancWest Investment Services (LT Desig Cap I1)

BancWest Investment Services (Maintenance Funds)

BancWest Investment Services {(General)
BancWest Investment Services (LT Des Cap)

Total Balances 3-31-2023

Cash Balance
2/28/2023

(186,918.31)
0.00
0.00
0.00
281,085.04
48,116.40
7,844.66
23,163.90
(1,466.27)
(32,043.10)
(646,656.72)
42,315.76
(229,430.72)
(60,824.94)
3,321.04
(165,489.92)
0.00
(205,343.41)
106,512.00
30,372.43
0.00
103,196.40
10,263.73
{35,509.00)
0.00
7,149.04
40,443.91
0.00
0.00
(179,346.09)
2,128,958.28
174,112.16
159,409.96
1,423,236.23

G607-10400
G225-10400
G101-10400
G400-10400

Investment Balance
2/28/2023
393,923.54

12,145.45

3,832.97
40,566.63
722,532.13
40,000.00
501,218.71
4,690.92

3,539.73

82,914.83
10,179.15
635,737.31
1,237.75
2,452,519.12

March March
Cash Debits Cash Credits

53,406.70 128,087.48
4,468.89 55,000.00
1,260.80
30,478.17
255.00 1,852.34
107,000.00
56,624.06 16,261.41
219,392.19 128,158.78
55,187.32 47,333.18
389,334.16 515,432.16

March
invest Debits

0.00

February
Invest Credits

0.00

Balance
3/31/2023
132,324.45
0.00
0.00
0.00
281,085.04
48,116.40
19,990.11
(27,367.21)
2,366.70
7,262.73
75,875.41
82,315.76
241,309.82
(56,134.02)
3,321.04
(165,489.92)
0.00
(206,940.75)
106,512.00
30,372.43
0.00
103,186.40
13,803.46
(35,509.00)
0.00
7,149.04
40,443.91
{107,000.00)
0.00
(56,068.61)
2,230,370.84
809,849.47
168,501.85
3,749,657.35

1,510,559.81
1,070.51

313,476.69
193,082.30
644,720.33
654,218.92
300,684.90
131,843.89

3,749,657.35



RESOLUTION NO. 2023-05-01

STATE OF MINNESOTA
COUNTY OF NORMAN
CITY OF ADA

RESOLUTION CERTIFYING GRANT AND LOAN REQUESTS FOR ADA
ECONOMIC DEVELOPMENT ACTIVITIES

BE IT RESOLVED by the City Council of the City of Ada, County of Norman,
Minnesota, that the Economic Development Authority recommends an economic
development loan for a business that will create jobs in the community. The loan is
therefore contingent:

1. Upon the delivery of a business plan which addresses all applicable elements
associated with Section 5 of the City of Ada Small Business RLF Program
Application.

AND

2. Gap financing for the purchase of the facility and equipment OR a fully executed
rental agreement for the facility and/ or Contract for Deed which will enable the
City to leverage some type of assets (to include personal property) should the loan

fail.
Total Loan $20,000
The foregoing resolution was introduced by Council member and seconded by
Council member who moved its adoption and vote on the acceptance was
recorded as follows:
Ayes:
Nayes:
Abstentions:

The Mayor then declared this resolution passed this 2nd day of May 2023 and the City
Clerk is hereby instructed to transmit a certified copy of this resolution to the County
Auditor of Norman County, Minnesota

Dated: May 2, 2023

John Hintz, Mayor

ATTEST:

Ashley Larson, City Administrator, Clerk-Treasurer



CERTIFICATION

STATE OF MINNESOTA )
) ss
COUNTY OF NORMAN )

This is to verify that the attached Resolution is a true and correct copy of
Resolution No. 2023-03-01 of the City of Ada, a municipal subdivision of the State of
Minnesota, as adopted at a meeting of the City of Ada Council on the 7th day of March,
2023, and that said Resolution was duly adopted pursuant to State Law.

That the undersigned has compared the foregoing Resolution on file in the office
of the City of Ada and that said attached copy is a true and correct copy thereof.
The undersigned further certifies that the above Resolution is in full force and

effect and has not been modified or amended.

Date: March 07, 2023

Ashley Larson, City Administrator, Clerk-Treasurer

STATE OF MINNESOTA )
) SS
COUNTY OF NORMAN )

On this day of , 2023, before me, a notary public within
and for said County, personally appeared Ashley Larson who, being duly sworn did say
that he is the Ashley Larson, City Administrator, Clerk-Treasurer of the City of Ada, and
that said instrument was signed on behalf of the City of Ada, a municipal subdivision of
the State of Minnesota, and said Ashley Larson acknowledged said instrument to be the
free act and deed of the City of Ada.

Notary Public

THIS INSTRUMENT WAS DRAFTED BY:
City of Ada

15 East 4™ Ave

Ada, MN 56510



City of Ada - EDA Minutes — April 27, 2023

Roll call: Members Present: Kim Lewis, Rodney McCollum, and Jim Birkemeyer
Other attendees: Ashley Larson,
Absent: Scott Erickson and Danielle Brommenschenkel

Approval of Previous Meeting Minutes: Approved - Motion by Jim 2" Rodney

Treasurer’s Report:. Current loan funds available: $110,867.34. All other items in general fund
are under budget. Reviewed RLF past due accounts. Discussed closing business and next steps
regarding loan payments. Business owner will continue to make monthly payments at this time.

Old Business:
e AAPC:
o The AAPC met on April 20t discussed Bike Rodeo donations and
marketing funds.
e C(City:
o Brief update on all departments. Update on blight, discussed flood
control and emergency planning, and reviewed residential lots sales.
e NCEDA:
o No update
New Business:

Revolving Loan Fund — The committee discussed adding some new requirements to the
loan application. All agreed on the following elements.

1. Applications must be submitted 7 days prior to a meeting. This allows more
time to be reviewed before being brought to the committee.

2. All applicants will be encouraged to have their business plans reviewed and
analyzed by directors at Northwest Minnesota Foundation. This is not a
requirement but rather a tool for new and existing businesses to utilize.

3. All applicants must report to a meeting 60 days after either receiving loan
funds or 60 days after opening a new business and give the committee a brief
update on how the funds were spent and also give an update as to business
operations.

NEXT MEETING DATE: May 25, 2023 at 7:00am. — Event Center Meeting Room

ADJOURNMENT: Motion to adjourn made by Jim, 2"¢ by Rodney,



MINUTES OF THE PUBLIC WORKS BOARD MEETING
April 24, 2023
Members present: Casey Krieger, Shawn Roux, Lowell Thompson, Bruce Visser, and Pete Fetting
Also present: Brian Rasmusson

Members Absent: Bob Ramstad, Bruce Visser

Call meeting to order. 5:34 pm

Approve minutes: Motion: Thompson second: Roux

Items added to agenda: Manhole sealing

Approve agenda: Motion: Thompson, Second Roux. All in favor, motion passed
Old business:

Water: None

Sewer: None

Electric: None

Street: Frontend Loader: This item will be talked about at next month’s meet, we wanted Bob and Bruce
here to talk about it because they purchase equipment on a regular basis and have knowledge we can use.
Information only, No action Taken

Other: None

New business:
Water: None

Sewer: The contractor asked if we wanted to do a chimney seal on the manholes that we are repairing and
how it would help completely seal the manhole. Brian said that it was a good idea and the board agreed that
we should do it. The board recommends to Council that we do the chimney seal at a cost of approximately
$34,000.00 Council Action Item

Electric: None

Street: Spring Flooding: Brian just discussed how the flood went and a couple of things that came up out
of the ordinary but were quickly taken care of. The flood was handled with ease due to the experience of past
floods. Brain also told the board that we had the public works guys on 24 hours a day from Friday until Sunday
morning when the flood started to recede. No Action Taken, Info. Only



Other: Next meeting: May ?, 2023

Adjourn meeting: Motion to adjourn by Roux, Second by Fetting all in favor, motion adjourned at 5:45 pm
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