
Adams County Agricultural Society  
Board Meeting Minutes 

January 13, 2026  
 
Date: ​ ​ January 13, 2026​ ​    ​    Call to Order Time: 7:31 p.m. 
 
I. ​ Call To Order 
The Regular Meeting of the Adams County Agricultural Society, Hastings, Nebraska, met in open and 
public session at the Adams County Fairgrounds in Hastings, NE. Open meeting laws were posted and 
notice of meeting was advertised in the Hastings Tribune. 
 
II.        Roll Call: Present were: 

Name Y N  Name Y N  Name Y N 

Reid Ayers x   Jennifer Hartman x   William Rathje x  

Andrea Engel x   Seth Andersen x   Brad Stark x  

Dwight Dunsworth  x  Chuck Holmberg x   Kurtis Bumgardner x  

           

 
 
III.      Pledge of Allegiance 
 
IV.     Approval of Minutes 
Motion: Approval of the minutes for December 9, 2025. 
Motion by:​ Stark ​ ​ Seconded by: Andersen 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Reid Ayers x   William Rathje x   Jennifer Hartman x  

Brad Stark x   Kurtis Bumgardner x   Dwight Dunsworth   

Seth Andersen x   Chuck Holmberg x   Andrea Engel x  

MOTION:​ CARRIED​ FAILED 
 
 
V.     Guests:  

a.​ Jason Silver- Silver and Ice would like to bid the opportunity to do our events. Has done events 

throughout the state. Noticed areas that they would like to address. Charge per hour. Employ a 

wide range of security. Will submit a bid in the near future.  

b.​ James Barclay- Hastings Bombers 8U softball team- Wants to use facilities for infield situational 

reps. for 40 hrs. of usage for fee/sponsorships/and a potential relationship with the club. Sun. 3-7 

T/Th- 6-8. 60x60 or 70x70.  

c.​ Julie Oschner- Platte Valley Tractor Club and 4-H- Would like the parade moved back to Hastings. 

They would like to move the parade to the same day as Juniata Days. They are open to talking to 

Juniata Days about scheduling and work with them. Asking for a blessing, not a lot of help.  



 

VI.     Public Comment:  
 
 

VII.     4-H Council- Hartman- Soup Supper- Jan. 19.- Pluck a dollar auction- for basket/donated 

items instead of a cake auction. Ag Society/Fairgrounds is donating baskets to the dollar auction.  

 
VIII.     Executive Committee- Rathje- NONE 
 

IX.     Budget, Audit & Finance - Ayres 
A. Approval of bills 

Motion: Approval to Pay the Bills as presented for: $4,833.34 
Motion by: Rathje​ Seconded by: Andersen 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Kurtis Bumgardner x   Reid Ayers x   Seth Andersen x  

Jennifer Hartman x   Dwight Dunsworth   a
b 

Chuck Holmberg x  

Brad Stark x   Andrea Engel x   William Rathje x  

MOTION:​ CARRIED​ FAILED 
 
 
 
X.     Buildings and Grounds - Andersen 

a.​ Groundwork update- the dirt work is done and bucking chutes and back pens will 

hopefully be set soon. 

b.​ Community redevelopment notice.  

c.​ Skid- steer bids came in.  

d.​ The ceiling in the club house is being looked at. Needs to be torn down and spray 

insulation will be used as a replacement.  
 
 

XI.     Policy & Regulations Committee - Hartman 
a.​ Prep for retreat-  

 
 

XII.     Strategic Planning- NONE 
 



XIII.     Foundation - Engel  
a.​ Andrea asked for the committee to report at this meeting; Julie was the only member 

present and did not feel like she should be the only one to report.  

 

XV.     Technology - Engel 
a.​ New laptops will be purchased and set up for the new board members. 

b.​ Marquee sign- Needs to be fixed and programmed again. Trish said that she could help.  

 

XVI.     Oregon Trail Rodeo/Mid-States  -   
a.​ Committee Report- Discussion was had about raising purses.  

–hopefully attract new contestants and their families; as well as audience members and 

sponsors to support the rodeo and Kool-Aid Days. If we advertise now it is able to 

advertise sooner for our rodeo in the Rodeo news. There are still outstanding Sponsorship 

and Sponsor night invoices (around $5,000) from our rodeo last year that were not 

followed up on from October with the previous manager. Scott and Andrea are trying to 

follow up with them.  

-​ Times for Fri./Sat./Sun. -  7p.m. /7p.m./7 p.m. 

-​ Clown is doing the contract for $6,000 instead of $7,500 

-​ Video Board contract was discussed. Scott is following up with these contacts. 

 

Motion:  Motion to raise the purse From the current $32,800 to $44,100 
Motion by:  Engel​ Seconded by: Bumgardner 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Kurtis Bumgardner x   Reid Ayers x   Seth Andersen x  

Jennifer Hartman x   Dwight Dunsworth    Chuck Holmberg x  

Brad Stark x   Andrea Engel x   William Rathje x  

MOTION:​ CARRIED​ FAILED 
 

b.​ Contracts-  
Motion:  To approve the 3 year contract for Travis Schada- $1250, $1300, and $1350  (increases by $50 
each year).  
Motion by:  Andersen ​ Seconded by: Hartman 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Kurtis Bumgardner x   Reid Ayers x   Seth Andersen x  



Jennifer Hartman x   Dwight Dunsworth    Chuck Holmberg x  

Brad Stark x   Andrea Engel x   William Rathje x  

MOTION:​ CARRIED​ FAILED 
 
Motion:  Motion to approve Ruth Nicolaus contract for 2 years for $2750 (2026) (an increase of 2% for 
this year and an increase of 2% next year) for rodeo promotion. 
Motion by:  Bumgardner​ Seconded by: Rathje 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Kurtis Bumgardner x   Reid Ayers x   Seth Andersen x  

Jennifer Hartman x   Dwight Dunsworth    Chuck Holmberg x  

Brad Stark x   Andrea Engel x   William Rathje x  

MOTION:​ CARRIED​ FAILED 
 
Motion:  To approve Crazy Jake Entertainment Sound production for $3,000. 
Motion by:  Rathje​ Seconded by: Bumgardner 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Kurtis Bumgardner x   Reid Ayers x   Seth Andersen x  

Jennifer Hartman x   Dwight Dunsworth    Chuck Holmberg x  

Brad Stark x   Andrea Engel x   William Rathje x  

MOTION:​ CARRIED​ FAILED 
 
 

c.​ Rodeo Princess- Trish presented about getting a princess (13-15 y.o.) (Queen (15-24 

y.o.)) incorporated into the rodeo. Ashlyn Mohling has offered to help with the Rodeo 

Princess- $800 for chaps (Queen Chaps have sponsors on them) Montana Silversmith for 

the princess crown $800-$900- Buckle could be around $300- Queen contest is funded by 

sponsors completely and there are multiple sponsors that would help out with both the 

princess and queen contest.  

Motion:  Implement a rodeo princess contest for the rodeo.  
Motion by: Engel ​ Seconded by: Bumgardner 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Kurtis Bumgardner x   Reid Ayers x   Seth Andersen x  

Jennifer Hartman x   Dwight Dunsworth x   Chuck Holmberg x  

Brad Stark x   Andrea Engel x   William Rathje x  

MOTION:​ CARRIED​ FAILED 
 

d.​ Arena update-  



-​ Grant approved from the county for another $25,000 for the back pens.  
e.​ High School Finals- Do we want to bid it? Discussion was had about not having it until 

we have more personnel in place, but discussion was had about it benefiting the 

community as well. Take no action as of now until Seth reaches out to them and 

discusses the current situations we have.  
 
XVII.     Fair Committee -  

-​ Rodeo on Sunday was talked about. Contract to be voted on in new business.  
-​ Fair committee meeting needs to be scheduled.  

 
XVIII.   Kool-Aid Days -  

a.​ Met Last week. The committee will fund 12 new $250 scholarships for 2026 NE high 

school graduates by selling t-shirts and new events. Black Cherry is the flavor of the year.  
 
 
XIX.   Old Business 

a.​ Retreat is Jan. 17-19- Strategic Planning, Organizational meetings planned.  

b.​ Zone 5- fair board conference- March 6-8 in Des Moines 

c.​ NAFM- Jan. 23-25- in Kearney.  

d.​ High School Finals- Seth is going to call for info.  
 

XX.   New Business 
a.​ Staffing updates-  

Administrative asst. Angele Yohn Resigned effective 1/2/2026 

b.​ Barrel Racing Jack pot- Pay someone on our end to run equipment and will contact 

Johanna Nathan to try to coordinate something.  

c.​ James Barclay- just access to the facility and restrooms. Minimal use of our equipment. 

Would work around the schedule with events. At most 15 girls, some parents and 

coaches. End of Feb. til April.- 45 hours over 10 weeks. Girls will use balls that are 

extremely soft and will not cause damage.  

d.​ Justin Boots- Rocking Plus Rodeo for Sunday at Fair  

Motion:  Approve the $16,000 ($10,000 plus $6,000 added money)Justin Boots- Rockin J Rodeo 
contract for the Sunday performance of the week of fair.  
Motion by:  Bumgardner​ Seconded by: Engel 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 



Kurtis Bumgardner x   Reid Ayers x   Seth Andersen x  

Jennifer Hartman x   Dwight Dunsworth x   Chuck Holmberg x  

Brad Stark x   Andrea Engel x   William Rathje x  

MOTION:​ CARRIED​ FAILED 
 
 
XXI.   Manager Report - Board Members- Keeping business going as usual. Always learning 
and growing about the fairgrounds. 
 
XXII.  Executive Session:  
Time entered Executive Session: 9:25 p.m.​ ​ Time left Executive Session: 10:09 
 
 
 


