
Adams County Agricultural Society  
Board Meeting Minutes  

 
Date: ​ February 10, 2024​ ​ ​      ​ Call to Order Time: 7:31 p.m. 
 
I. ​ Call To Order 
The Regular Meeting of the Adams County Agricultural Society, Hastings, Nebraska, met in open and 
public session at the Adams County Fairgrounds in Hastings, NE. Open meeting laws were posted and 
notice of meeting was advertised in the Hastings Tribune. 
 
II.        Roll Call: Present were: 

Name Y N  Name Y N  Name Y N 

Reid Ayers x   Jennifer Hartman 
(late) 

x   William Rathje x  

Andrea Engel x   Seth Andersen x   Brad Stark x  

Dwight Dunsworth x   Chuck Holmberg x   Kurtis Bumgardner x  

           

 
 
III.      Pledge of Allegiance 
 
IV.     Approval of Minutes 
Motion: Approval of the minutes for January 13, 2026. 
Motion by:​ Bumgardner​ ​ Seconded by:  Engel 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Reid Ayers x   William Rathje x   Jennifer Hartman   

Brad Stark x   Kurtis Bumgardner x   Dwight Dunsworth x  

Seth Andersen x   Chuck Holmberg x   Andrea Engel x  

MOTION:​ CARRIED​ FAILED 
 
 
V.     Guests: Robin Stroot- Chair of the Adams County Extension- “FCE” 

​ FCE will celebrate their 100th year anniversary and would like to celebrate this at the opening 

ceremony of the fairgrounds.  

 

VI.     Public Comment: 
 

VII.     4-H Council- Andersen- Thank you for the gift baskets from soup supper. It was a great 

success at the soup supper. They had a great turnout. Beth- Stars, Stripes, & Clovers is the 

theme.  

 



VIII.     Executive Committee- Rathje 
 

IX.     Budget, Audit & Finance - Dunsworth  
A. Approval of bills 
B. Financial Report 

Motion: Approval to Pay the Bills as presented for: $12,649.89 
Motion by:  ​ Seconded by: 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Kurtis Bumgardner x   Reid Ayers x   Seth Andersen x  

Jennifer Hartman    Dwight Dunsworth x   Chuck Holmberg x  

Brad Stark x   Andrea Engel x   William Rathje   

MOTION:​ CARRIED​ FAILED 
 
 
X.     Buildings and Grounds - Andersen 

a.​ Building Committee Report 

b.​ County Grant- January Submission- Grant received  

c.​ Rental Contract Prices- Jenny reported-  we are wanting to raise rental rates on the 

contract. Presented the rates, and will revisit next month.  

d.​ Adam Marshall Land & Auction income from old arena chutes and back pens- $31,936.50 

e.​ Recap of plans for the club house roof  
 

XI.     Policy & Regulations Committee - Hartman 
a.​ Employee Handbook Revisions- Jenny presented the proposed changes and will present 

them again for another round of discussion next month.  

b.​ Policy and By-laws and the Fairgrounds Rules and Regulations will continue to be 

evaluated, discussed, and presented to the board for discussion and voting.  

 
XII.     Strategic Planning - Hartman 

a.​ Discussion about the prioritizing plan for the next 5 years.  

 

XIII.     Foundation - Andersen 
 

XV.     Technology - Stark 
 



XVI.     Oregon Trail Rodeo -  Bumgardner                  Mid-States Rodeo- Andersen 
a.​ Mid-States- Tonka Baj contract- Went up $50 from last year and he is passing up another 

rodeo to come and do Mid-States with us.   

b.​ Mid-States Rodeo Contract- Patrick and Kurtis went to their meeting and they would like 

to extend the contract for 3 more years (maybe more). They like our community, facilities, 

and the ideas that our committee came up with. Always be the weekend after the NE 

State Rodeo. Can revisit the contracts and discuss the purse $.   

c.​ Rodeo Queen Workshop- Trish found this workshop available in Kearney and will  

d.​ Sponsorship- Scott and committee members brought forward the new sponsorship levels. 

Discussion was had about the difference between the chute and highest level 

sponsorship.  

e.​ 4 wheeler barrel racing- Polaris dealer approached Scott H. about doing a 4 wheeler 

barrel race after the rodeo. Insurance liability needs to be looked into. Board will check 

into the insurance and would like him to come in and talk to the board.  

 
Motion:  To approve the contract for Tonka Baj as announcer for Mid-States $3,150 + hotel rooms 
 
Motion by:  Bumgardner​ Seconded by: Engel 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Kurtis Bumgardner x   Reid Ayers x   Seth Andersen x  

Jennifer Hartman x   Dwight Dunsworth x   Chuck Holmberg x  

Brad Stark x   Andrea Engel x   William Rathje x  

MOTION:​ CARRIED​ FAILED 
 
 
Motion:  To extend the Mid State Rodeo contract for 3 more years through 2029 with the stated 
negotiable options yearly.  
Motion by:  Engel​ Seconded by: Dunsworth 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Kurtis Bumgardner x   Reid Ayers x   Seth Andersen x  

Jennifer Hartman x   Dwight Dunsworth x   Chuck Holmberg x  

Brad Stark x   Andrea Engel x   William Rathje x  

MOTION:​ CARRIED​ FAILED 
 
 
 



XVII.     Fair Committee - Engel 
a.​ Meeting with Committee in the next couple of weeks 

b.​ Grayscale Marketing Contract- Discussion was had about what they can offer versus what 

we could get for a year round contract with the money spent. Tabled until we contact other 

businesses for comparison and new managers input.  
 

XVIII.   Kool-Aid Days - Engel 

a.​ Hockey Night- March 28- New merch was ordered for the events. We raised a lot of 

money last year and are hoping to have a great event again.  

b.​ Merch Sale update- Over $3,000 of sales from t-shirts; extra kids t-shirts will be given to 

Children’s Hospital. 

c.​ Scholarship- Money raised will provide 12 scholarships for $250 each.  

 
Motion:  Motion to approve the amended contract with Storm Hockey for $1,500 to Viaro Center and 
Mike Lucas.  
Motion by:  Engel​ Seconded by: Ayres 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Kurtis Bumgardner x   Reid Ayers x   Seth Andersen x  

Jennifer Hartman x   Dwight Dunsworth x   Chuck Holmberg x  

Brad Stark x   Andrea Engel x   William Rathje x  

MOTION:​ CARRIED​ FAILED 
 
 
XIX-Personnel/HR- Ayres 

a.​ Hiring Committee- New Executive Director, Molly Johnson, will start February 23, 2026. Over 50 
applicants applied, 5 were interviewed, and 2 finalists came back for interviews with the majority of 
the board. The board used a rating system to vote and Molly’s rating came out higher in the end.  

 
 
XX. Chamber Ag- Dunsworth 

a.​ Chamber Dinner- Ag society sponsored a table and showed representation, which has not 
happened in a very long time.  

b.​ Ag BBQ- March event was cancelled.  
c.​ Chamber event- contract submission for March 12, 2026 as our Reveal Night for $250. Will 

continue to work on planning.  
 
 
XXi.   Old Business 

a.​ NAFM report- Bumgardner 



-​ Reported about the conference.  

b.​ Board Retreat report- Hartman- Presented the agenda for the retreat and everything that 

we covered and discussed at the retreat.  

c.​ Zone 5 Meeting in Des Moines- Kurtis, Andrea, and Chuck will be attending. 

d.​ Security Contracts- Discussion was had about both bids that were submitted. Silver & Ice 

Security and Double Lock Security. Silver & Ice Security came in higher than that of 

Double Lock. We also discussed that with having a new manager in the office it may be 

an easier transition with the current company.  

 
Motion:  Approve the Scholarship form from the Kool-Aid Committee for 12.  
Motion by:  Rathje​ Seconded by: Bumgardner 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Kurtis Bumgardner x   Reid Ayers x   Seth Andersen x  

Jennifer Hartman x   Dwight Dunsworth x   Chuck Holmberg x  

Brad Stark x   Andrea Engel x   William Rathje x  

MOTION:​ CARRIED​ FAILED 
 

Motion:  Approve the submission for the Chamber Business After Hours contract for March 12, 2026. 
Motion by:  Engel ​ Seconded by: Dunsworth 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Kurtis Bumgardner x   Reid Ayers x   Seth Andersen x  

Jennifer Hartman x   Dwight Dunsworth x   Chuck Holmberg x  

Brad Stark x   Andrea Engel x   William Rathje x  

MOTION:​ CARRIED​ FAILED 
 
Motion:  Motion to approve the contract with Double Lock Security for the 2026 year.  
Motion by:  Rathje​ Seconded by: Engel 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Kurtis Bumgardner x   Reid Ayers x   Seth Andersen x  

Jennifer Hartman x   Dwight Dunsworth x   Chuck Holmberg x  

Brad Stark x   Andrea Engel x   William Rathje x  

MOTION:​ CARRIED​ FAILED 
 
 

XXII.   New Business 



a.​ Figure 8 races- Joe Vais and Fred Huffman spoke about their Figure 8 races and what it 

all entails. They broke down what they will bring with them to the production. They carry 

their own insurance from the front of the grand stand to the back of the pit. 2 skid loader 

drivers needed.  

b.​ Donation/Sponsorship Tracking Software- Presentation for using a donation tracking 

program to help streamline sponsorships and donations.  

 
Motion:  To approve the contract Vais Productions for Figure 8 Races on Father’s Day Weekend for 
$6,000.  
Motion by:  Andersen ​ ​ Seconded by: Engel 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Kurtis Bumgardner x   Reid Ayers x   Seth Andersen x  

Jennifer Hartman x   Dwight Dunsworth x   Chuck Holmberg x  

Brad Stark x   Andrea Engel x   William Rathje x  

MOTION:​ CARRIED​ FAILED 
 
 
 
XXIII.   Manager Report - Board Members 
 
 
XXIV.  Executive Session:  
Time entered Executive Session: 10:37 p.m. ​ Time left Executive Session: 10:51 
 
Motion by: Hartman​ ​ Seconded: Ayres 
 
 
 
 
 
 
 


