Adams County Agricultural Society
Board Meeting Minutes

Date: March 10, 2026 Call to Order Time: 7:31 p.m.

. Call To Order

The Regular Meeting of the Adams County Agricultural Society, Hastings, Nebraska, met in open
and public session at the Adams County Fairgrounds in Hastings, NE. Open meeting laws were
posted and notice of meeting was advertised in the Hastings Tribune.

Il Roll Call: Present were:
Name Y N Name Y N Name Y |N
Reid Ayres X Jennifer Hartman X William Rathje X
Andrea Engel X Seth Andersen X Brad Stark X
Dwight Dunsworth X Chuck Holmberg X Kurtis Bumgardner X
Molly Johnsen, manager X

lll. Pledge of Allegiance

IV. Approval of Minutes
Motion: Approval of the minutes for February 10, 2026.

Motion by: Dunsworth Seconded by: Rathje
Roll Call Vote:
Name Y N Name Y| N Name Y N
Reid Ayres X William Rathje X Jennifer Hartman X
Brad Stark X Kurtis Bumgardner X Dwight Dunsworth X
Seth Andersen X Chuck Holmberg X Andrea Engel X
MOTION: CARRIED FAILED

Motion: Approval of the minutes from special meeting on February 25, 2026
Motion by: Rathje Seconded by: Dunsworth

Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayres- absent Seth Andersen- absent
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark- absent Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

V. Guests: none



VI. Public Comment: none

VIl. 4-H Council- Rathje
- Progress shows- divided up the beef and the sheep/goat and small animals on to
different days to hopefully increase participation; esp. on the beef show day.
- Scholarship winners were announced at their meeting
- T-shirt designs are being designed
- Drew Katzberg- will be honored/recognized at the fair

- 4-H dog program will be starting soon.

VIll. Executive Committee- Rathje

= nhone

IX. Budget, Audit & Finance - Dunsworth

A. Approval of bills

B. Wells Fargo- Move our accounts to other banks. Discussion was had about who to have
as signers on the accounts for 4-H accounts and remove old signatories.

C. Warrants

Motion: Approval to Pay the Bills as presented for: $10,069.61

Motion by: Dunsworth Seconded by: Engel
Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayres X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

Motion: To dissolve any accounts that the Queen City Downs entity was part of and to remove
Randy Queen as a proprietor of the accounts.

Motion by: Dunsworth Seconded by: Andersen

Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayres X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X

MOTION: CARRIED FAILED



Motion: To move the 4 accounts serviced by Wells Fargo Bank to Pinnacle Bank before April 15,
2026.
Motion by: Rathje Seconded by: Engel

Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayres X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X

MOTION: CARRIED FAILED

Motion: Motion to move the Rodeo account from US bank to First Interstate Bank.

Motion by: Dunsworth Seconded by: Ayres
Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayres X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

X. Buildings and Grounds - Andersen

a. Skid Steer at Landmark Imp.- 74 hours on the machine, extra upgrades. Purchase
price $67,500.00. Put 's down and finance the rest around 5% interest rate.
Financing was talked about due to other building costs and grounds improvements.
Getting 2 machines for events is still a possibility.

b. Livestock pens/Barn Improvements- discussion had about purchasing new
galvanized pens for the fair. Consolidation of sheep and pigs into one building was
talked about. Rathje brought up air flow, pen arrangement as well as tack space
with clipping/grooming space as a concern. Electricity was an issue last year and
brought up as a concern with putting more pens and more animals together. Kurtis
gave options for an alternative in the meantime. Discussion about getting grants to
help fund this project. Getting sponsorships was also discussed. Purchasing for
one species was brought up and purchasing more pens in the future for phases.

c. Beef Barns- Stabilizing the sides and anchoring the posts into the grounds needs
to be done for fair this year. New panels could be used on the sides. Also using
continuous fencing was discussed. Electrical needs to be addressed. New

electrical panels would be an option.



d. Ceiling of Clubhouse- Discussion about putting on an entire new roof. Chuck and
Seth talked to a contractor that could do this project soon. Both the contractor and
board members present agreed that doing the project from the top down would be
the best option. This would go out for sealed bids. Seth will talk to different
contractors and get bids. Completion date of June 1, 2026.

e. Rental Contract Prices- 2nd reading- amend to move breezeway rental to the “other
rental fees” section.

Motion: Purchase the 2024 325G skid steer from Landmark with ¥ down and finance the rest
through Adams County Bank for 2 years with a purchase price of $67,500.00.

Motion by: Andersen Seconded by: Dunsworth
Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayres X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

Motion: to purchase up to $60,000 worth of 6x6 portable livestock pens.

Motion by: Andersen Seconded by: Ayres
Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayres X Andrea Engel X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Seth Andersen X William Rathje X
MOTION: CARRIED FAILED

Motion: to purchase new panels for both beef barns for up to $3500.00.
Motion by: Rathje Seconded by: Ayres

Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayres X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

Motion: To approve the updated building rental fee increases for new bookings will be effective
April 1, 2026, anyone that has been issued a contract for future dates will be grandfathered into
the old rental fees.

Motion by: Andersen Seconded by: Rathje



Roll Call Vote:

Name Y N Name Y| N Name Y N

Kurtis Bumgardner X Reid Ayres X Seth Andersen X

Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X

Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

Xl. Policy & Regulations Committee - Hartman

a. Employee Handbook

Motion: To adopt the revised employee handbook with the addition of the personal spending
clause and the on call pay for off hours workers.

Motion by: Hartman Seconded by: Ayres
Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayres X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

Xll. Strategic Planning-
a. Set Board Work Day date- April 12, 2026 at 1 p.m.

Xlll. Foundation - Andersen- none

XV. Technology - Stark- Talked to Kevin Hanson about our door locks to start over with
our database and wipe out keys. Kurtis can get into the system and knows how to use

this. Graces Locksmith will also send a bid for different lock and key options.

XVI. Oregon Trail Rodeo - Bumgardner
a. Back pens showed up and we are waiting on a small number of gates due to a
miscommunication.

b. Seth talked to Pam and Patrick and there is no new news from Midstates.

XVIIl. Fair Committee - Engel
a. Committee meeting- met and are working on activities.

b. Concerts will be announced March 12, 2026 at the Business After Hours event.



XVIIL.

XX.

XXI.

a.

Kool-Aid Days - Engel

New merchandise is coming in

Met with the museum about working together
Hockey night on March 28, 2026

Chamber AG- Dunsworth

Sponsorship for the AG week through the chamber was done.

Old Business

Figure 8 Races- Seth will call Engel construction about doing the dirt work in prep
for the races. We can use the old crows nest for the box. Jim’s Tire in Franklin will
let us use tires.

VIP suites- Kurtis and Seth met with someone from the city and building a structure
like this needs to be compliant with city and fire codes and ADA compliant. With
ADA compliance we would have to build/include a lift or a ramp to the suites,
concrete parking and sidewalk up to the ramp or lift. Estimates first given were on
the high side and donations/grants would help with the cost. The added cost of the
ADA compliance will need to be added in. Sponsors have been talked to and this
would produce future revenue for many years. Kurtis looked at the space that
would be used for alley ways and back pens, so that when/if engineers would need
to know what they are designing around. Kurtis and Seth will work closely with the
engineers so that the designs all work together with the chutes and backpen layout.
Looking forward it will be nice to see the new chutes and backpens being used at
this year's events and planning ahead for the future.

Walk in cooler- 1 bid received from Cooney Refrigeration in Clay Center to repair.

Local company did not respond with a bid.

Motion: Approve up to $15,000 for an engineer to create stamped drawings/plans for the VIP
suites in the rodeo arena that are contingent upon input and full compliance with board
directions, requirements, and specifications.

Motion by: Bumgardner Seconded by: Engel
Roll Call Vote:
Name Y N Name Y| N Name Y N

Kurtis Bumgardner X Reid Ayres X Seth Andersen X




Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X

Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

Motion: to approve the $4,660 for walk-in cooler repairs from Cooney Refrigeration.
Motion by: Rathje Seconded by: Andersen

Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayres X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

XXIl. New Business-
a. Wells Fargo ownerships- discussed in IX
b. Business after hours event- hosted by the fairgrounds and the Chamber
c. Sponsorships- for Figure 8 races and Fair; Lily is working on these and will get the

info back to us.

XXIIl. Manager Report - Molly Johnsen
a. Is working on learning the systems and procedures and building relationships with
patrons.
b. Working on a rebrand of logos for Fair Fest and the Fairgrounds.

XXIV. Executive Session:
a. Bar Contracts

Time entered Executive Session: 10:53 Time left Executive Session: 11:12

Motion to adjourn the meeting: 1. Rathje 2. Andersen



