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Adams County Agricultural Society
Tuesday, April 8, 2025
7:30 p.m.
Call To Order

Roll Call

PUBLIC NOTICE: Official Notice of the Regular Meeting was published in the Hastings
Tribune on April 2, 2025. Pursuant to Nebraska Revised Statue Section 84-1412, the public
is advised that a copy of today's agenda be posted in the back of this meeting room, In
addition, a current copy of the Nebraska Open Meetings Act is posted in the back of the
meeting room which is accessible to members of the public.

Pledge of Allegiance
Approval of Minutes

Guests

Public Comments

4-H Council - Hartman
Executive Committee - Rathje

Budget, Audit & Finance - Ayres
A. Approval of Bills

Building & Grounds - Andersen
Policy & Regulations Committee - Hartman
Strategic Planning Committee - Wahl
Foundation Report - Engel
Technology - Wahl

Oregon Trail Rodeo - Hinrichs/Niles
Fair Committee - Wahl

A. Parade

B. Wednesday Night Activities
Kool-Aid Days - Niles

Mid-States Finals Rodeo - Niles

Old Business

New Business

Manager Report - Laux

Executive Session

The Adams County Ag Society Board reserve the right to enter into an execulive session at any time during the meeting,
in 2ccordance with the Nebraska Open Meetings Act, even though the closed session may not be indicated on the
agenda.

Itis the intention of the Ag Sociely Board 1o take up the items on the agenda in sequential order. However, the Ag
Seciety reserve the right 1o take up matters in a different order to accommeodate the schedules of the Ag Socicty
Directors, a person having items on the agenda. and the public.

The Adams County Ag Society Board reserve the right to limit all public comments to five minutes or less.

Eor the full agenda and minutes ge to hitps://www.adamscountyfairgrounds.com/p/about/agenda
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Adams County Agricultural Society
Board Meeting Minutes

Date: March 11, 2025 Call to Order Time: 7:31pm

l. Call To Order

The Regular Meeting of the Adams County Agricultural Society, Hastings, Nebraska, met in open and
public session at the Adams County Fairgrounds in Hastings, NE. Open meeting laws were posted and
notice of meeting was advertised in the Hastings Tribune.

Il Roll Call: Present were:

Name Y | N Name Y | N Name Y|N
Reid Ayers X Jennifer Hartman X William Rathje X
Andrea Engel X L |Seth Andersen X Brad Stark X
Dwight Dunsworth Patrick Niles X Justin Wahl X
Jolene Laux, manager X

Engel arrived later
lll. Pledge of Allegiance

IV. Approval of Minutes
Motion: Approval of the minutes for Feb. 11, 2025.
Motion by: Wahi Seconded by: Dunsworth

Roll Call Vote:
Name Y | N Name Y| N Name Y | N
Reid Ayers X William Rathje Jennifer Hartman
Brad Stark X Justin Wahl Dwight Dunswaorth
Seth Andersen X Patrick Niles Andrea Engel
MOTION: CARRIED FAILED

V. Guests: Beth Janning, Harold Johnson, Scott Hinrichs, Suzanne Greenquist, Amanda Hoffman,

Kylie McCoy, Larry Ackerman, Justin Stein

VI. Public Comment:

Amanda Hoffman- Brought up Saturday Night Mass at the fair. We have a large Catholic
participation in 4H, wanted to have opportunities for kids who are Catholic to have a service at
the fairgrounds to keep them at the fairgrounds. Beth commented that the 4H council passed this
to council because the Priest has to lead mass, where the Junior leaders are the ones who lead
the Sunday service at the fair.

Suzanne Greenquist- said Butler county does have mass at 10 pm. Suzanne said this really is
just wanting to have permission to use the facilities. Everyone is welcome and it is open to
anyone. The board questioned if we do this for this denomination, do we open it for others as



well. How this is structured, for the future premises. The State Fair does a Catholic mass. Justin
said there is a district meeting coming up that he can check with other counties and see how
they handle these situations and check on the liquor license.

Vil.

VIl

IX.

4-H Council- Beth/Jenny

4H Happenings- Speech Contest on Sunday March (request $500 from the 4H account
for contests and judge pay)

Shooting sports finishing up and April Banquet

Embryology and Walk to unfock NE programs are starting.

Extension Board- Trivia Night or scavenger hunt.

Grants have been written to replace the rabbit cages that are in the worst shape and they
will work on replacing the others as needed.

Scholarship winners will be announced at the next meeting.

Money is still needed for fair awards/banners

The 4H council was receptive to having a local celebrity/alumni show and wondered about
having it in the rodeo arena. Trailer up animals and move them or just use the arena.
Questioned the space available for spectators.

Wondering about permanent speaker set up or something that can be set up and used at
different times during the outdoor season and at weekly practices. They are holding a
horse clinic in May and an Open Show in June that they would need speakers for. Blue
Valley Blazers would be willing to look into potential sponsorship and grants to help pay
for them. Speakers are wired to a sound board. The board will talk with Crazy Jakes
Production and look at pricing and contact the 4H Horse people to work out a plan.
Speakers will be used Multiple times rather than once during the fair. Club could also

apply for a grant to help purchase speakers for that area.

Executive Committee
Had an informal meeting with Rural Ranchers and will be updating the MOU with them
and discussed the high utilities and how to solve that.

Budget, Audit & Finance - Ayres
A. Approval of bills
Franklin utilities were brought up.

Motion: Approval to Pay the Bills as presented for: $19,615.41




Motion by: Andersen Seconded by: Engel

Roll Call Vote:
Name Y | N Name Name
Justin Wahl X Reid Ayers Seth Andersen
Jennifer Hartman X Dwight Dunsworth Patrick Niles
Brad Stark X Andrea Engel William Rathje
MOTION: CARRIED FAILED
X. Buildings and Grounds -

A.

Chutes and Panels- Scott Hinrichs

New chutes - have been talking about replacing for 3-4 years

- PRCA writes a report about our facilities. Written up by PRCA for the timer not being
able to see the contestants because of where the announcer stands

- We have been written up for things with the chutes and timers.

- $25,000 grant from the county - have to spend the money first to get the money. Grant is
offered 2x a year.

- Back pens could go out wide to N and S instead of West into the middle of the old track.
- Seth Andersen and Will Rathje brought up what is our top priority right now.

- Patrick Niles brought up that we could offer, the arena/chute for rental

- Money from the Race Track/Becker Racing was added to the capital account. Justin said
that this money would be used to improve fairground facilities/buildings/grounds.

- Electrical would need to be moved, but would need to be looked at.

- Back pens/panels could be reused.

- Question was brought up: does this need to go to the public for bids?

- County purchasing act was asked about and is $50,000 along with the visitors bureau.

Motion: Motion to approve the entire WW bid for $49,505.76.

Motion by: Niles

Seconded by: Engel

Roll Call Vote:
Name Y | N Name Y | N Name Y| N
Justin Wahl X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Patrick Niles X
Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED



B. John Deere Tractor Lease
- Rental price of the 2024 tractor rental went up

Motion: To approve 1 year lease of the John Deere Tractor for 2025 for $3,750.00
Motion by: Rathje Seconded by: Stark

Roll Call Vote:
Name Y | N Name Y| N Name Y N
Justin Wahl X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Patrick Niles X
Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

C. Building Committee- Seth organized a meeting with the county supervisors about the new
building. We would need to have a directional plan by May if we wanted to do a bond.
- FEMA funds could possibly be applied for to fund a structure and storm shelters
- Dwight asked about past plans and the discussion was had about we can’t use those.
- Funds from the foundation were brought up
- Pursuing a 501c was brought up.

Xl. Policy & Regulations Committee - None

Xll. Strategic Planning- All board members
Xlll. Foundation -None
XV. Technology - None

XVI. Oregon Trail Rodeo -

- Kool-Aid Days will pay for half of the concert after the fireworks

XVIl. Fair Committee - Wahl
A. Mass at Adams County Fairfest- Andrea and Justin will meet with the fair committee and
Jolene for some sort of “contract” to offer organizations.
- Free will donations would be considered

- Justin proposed talking to the state fair committee and the District 4 and how they handle

church services during fair week.



Motion: Accept motion to approve the Saturday night mass that was presented and will draw up
a contract for the approval of facilities by other religious organizations as well.

Motion by: Wahl Seconded by: Andersen

Roll Call Vote:
Name Y | N Name Y | N Name Y | N
Justin Wahl X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Patrick Niles
Brad Stark X Andrea Engel William Rathje
- MOTION: CARRIED FAILED

B. Fair Committee meeting including 4H to be on April 1, 2024 at 8:30pm after the building committee
meeting at 7:00pm.
- Cashless options.
- Agenda from 4H for fair.
XVIIl. Kool-Aid Days - Niles
A. Go to strictly bracelets instead of punch cards
Hire workers from the inflatable company to help run the inflatables.
Balloon and face painting and train rides will be offered.

Concert and fireworks post rodeo.

m o g 9

Encourage board members to join Kool-Aid days Board and are seeking volunteers.

Motion: Approve the contract for the fireworks bid for after the Oregon Trail Rodeo. Kool-Aid
pays half and Oregon Trail Rodeo pays half.
Motion by: Niles Seconded by: Wahl

Roll Call Vote:
Name Y | N Name Y|N Name Y N
Justin Wahl X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth Patrick Niles
Brad Stark X Andrea Engel William Rathje

MOTION: CARRIED FAILED

XIX. Mid-States Rodeo

- We need to have a meeting and have a meeting with Mid-states about how to run the

“calcutta”

- Friday 6:30pm - Saturday 6:30pm - Sunday 1:00pm are Rodeo times




XX. New Business
- Moving $500 to the 4H account for the start of premium funds for 2025.

XXI. Oid Business

XXIi. Manager Report - J.Laux

-See report in board packet- No discussion was had about Jolene's report this month.
Adjourned at 9:45pm

XXW. Executive Session: Andersen motion to enter Executive.
Time entered Executive Session:  9:47pm Time left Executive Session: 10:32pm




ADAMS COUNTY AG SOCIETY

Vendor Balance Summary
As of April 8, 2025

Total

ALLO

BIGG

CPI

DOUBLE LOCKED SECURITY

EAKES OFFICE SOLUTIONS

HASTINGS TRIBUNE

HASTINGS UTILITIES

NRG MEDIA

PRCA

SCHINDLER ELEVATOR CORPORATION

SGH CONCEPTS - A DIVISION OF SGH

WELLS FARGO VENDOR FINANCIAL
SERVICES

WOODWARD'S DISPOSAL
W-W MFG. CO.

337.62 PHONE - $170.62/INTERNET-$167.00

€6.23 OPERATING SUPPLIES/TILLER RENTAL FOR GRASS PLANTING

19.70 GAS
1,179.20 SECURITY
109.85 OPERATING & OFFICE SUPPLIES
3.27 BOARD MEETING AD

7,876.78 1109 S BALTIMORE-$37.61/808 FRANKLIN-$474.62/947 S BALTIMORE-$7364.55

1,394.00 FAIR ADVERTISING
1,475.00 PRCA APPROVAL DUES
34560 YEARLY INSPECTION SERVICE
296.40 14 END CAPS FOR CENTER PARTITION WALL

115.99 COPIER LEASE
785.00 GARBAGE
47,925.76 CHUTES/PANEL/GATES

TOTAL $

BIRDY BOUTIQUE

BIRDY BOUTIQUE

DELTA DENTAL

FIRST CONCORD BENEFITS

MEDICA

SFM - WORK COMP

SGH CONCEPTS - A DIVISION OF SGH
UNITED HEALTHCARE

61,950.40

1,850.00 KOOL-AID THROWS
1,300.00 KOOL-AID BEACH TOWELS
103.92 EMPLOYEE DENTAL
129.00 EMPLOYEE CAFETERIA PLAN
5,520.91 EMPLOYEE HEALTH INSURANCE
§19.00 WORK COMP INSURANCE
393.76 DROP SEALS FOR EAST/CENTER PARTITION WALL
15.40 EMPLOYEE VISION

GRAND TOTAL

Friday, Apr 04, 2025 08:56:38 AM GMT-7

9,931.99

71,882.39



