Adams County Agricultural Society
Board Meeting Minutes

Date: April 14, 2026 Call to Order Time: 7:31 p.m.

. Call To Order

The Regular Meeting of the Adams County Agricultural Society, Hastings, Nebraska, met in open and
public session at the Adams County Fairgrounds in Hastings, NE. Open meeting laws were posted and
notice of meeting was advertised in the Hastings Tribune on April 8, 2026.

l. Roll Call: Present were:

Name Y N Name Y N Name Y |N
Reid Ayers X Jennifer Hartman X William Rathje X
Andrea Engel- late X Seth Andersen X Brad Stark X
Dwight Dunsworth X Chuck Holmberg X Kurtis Bumgardner X
Molly Johnsen, Director X

lll. Pledge of Allegiance

IV. Approval of Minutes
Motion: Approval of the minutes for March 10, 2026. With amendment to Skid Steer Motion to read as
follows: or purchase outright with funds from the mature CD’s at Adams County Bank.

Motion by: Andersen Seconded by: Ayres
Roll Call Vote:
Name Y N Name Y| N Name Y N
Reid Ayers X William Rathje X Jennifer Hartman X
Brad Stark X Kurtis Bumgardner X Dwight Dunsworth X
Seth Andersen X Chuck Holmberg X Andrea Engel
MOTION: CARRIED FAILED
V. Guests:

- Kevin Krull with Krull Agency- Reviewed our policies and limits with personal, property, and claims.

VI. Public Comment:
- none

VIl. 4-H Council- Hartman
- Progress Show updates
- Wednesday Night planning will begin
- Sheep/Goat Weigh day- May 1- at 5:30- with Walk throughs- 6:30 p.m.



- April 15th- Deadline for county sign ups
- Speech Contest on Sunday- Gwen was wondering about the checks
- Shooting Sports Banquet was on Sunday April 12, 2026- Great turn out, but the sound

system was not working during the banquet.

VIll. Executive Committee- Rathje

IX. Budget, Audit & Finance - Dunsworth
A. Approval of bills

Motion: Approval to Pay the Bills as presented for: $57,651.26
Motion by: Rathje Seconded by: Andersen

Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

X. Buildings and Grounds -

- Arena Update- Chutes and Panels are going up; Seth talked about the crow’s nest that could be
set to avoid potential is

- Clubhouse Roof Repair- 2 bids were inquired about and a bid came back at $49,000 and could be
completed by fair. The other contractor has not finished an official bid yet.

- Bike Trail update- City is working on the dirt work and is going to direct water drainage to join our
water drainage system.

- Livestock Pen/Barns Update- Moline Feed and Seed will bring 2 bundles of continuous panel for
the Beef Barn and will lag posts together to secure the building.

- Sheep pens- 64-68 pens in the sheep barn with some extra for hogs or goats. Have applied for
some money to help off set.

- Goat Barns- Cletus had wondered about doing one big shed 40x50 that would cover the concrete
pad permanently, 2 sections that would be permanently tied down for $45,000.00. Another idea
would be to purchase more sheds

Motion: To approve up to $49,900 for the clubhouse roof and insulation repairs to be completed by July
1, 2026.

Motion by: Andersen Seconded by: Dunsworth

Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X

MOTION: CARRIED FAILED



Motion: Responsibilities of board members document updates made to include new committees formed
and change the verbage on duties.

Motion by: Bumgardner Seconded by: Hartman
Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayres X Andrea Engel X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Seth Andersen X William Rathje X
MOTION: CARRIED FAILED

Xl. Policy & Regulations Committee -

- Rental agreement amendment
- Fairgrounds Rules & Regulations-
- Board Member Duties document™*

Xll. Strategic Planning- Hartman
- Worksession Update-

- A. Looked at budgets- and will keep event budgets from last year to go off of.

Xlll. Foundation - Andersen

XIV. Technology - Update as needed

XVI. Oregon Trail Rodeo- Bumgardner/ Mid-States Rodeo-Andersen

- OTR Meeting update- Meeting was had and distributed out all the rest of the folders for
sponsorship. Sponsor has come through for new roping boxes that are PRCA approved.

- Smidt Family will sponsor the Hamburger Feed.

- Mid-States update-Pam will contact us when we get closer

- Crazy Jake Sound Contract for Mid States-

- OTR Rodeo Queen line item budget

Motion: To approve the Crazy Jake Sound contract for a total of 3,000 for the Mid States Rodeo Finals

Motion by: Rathje Seconded by: Ayres.

Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X

MOTION: CARRIED FAILED



Motion: Approve the updated Rental agreement with approved changes to include the park.
Motion by: Hartman Seconded by: Ayres

Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

Motion: To increase the OTR Budget line item from 2,000 to 3,500 in the Queen and Princess
contest/pageant
Motion by: Engel Seconded by: Bumgardner

Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

XVIl. Fair Committee - Engel

Geese update- Picked up 32 geese and all of them are spoken for and more are on order.
Petting Zoo- We had a sponsor for this, but the company is not available at this point.

National Traveling Memorial- Molly was contacted about this possibly coming to our fair this year.
Working on SDLs and tickets are selling tickets

NAFM update- Bumgardner- Directors of Zone 4 meeting met and they would like to do a district
meeting here before our May 26th event.

P20 TO

XVIll. Kool-Aid Days - Engel

a. Meeting update- Lots of dates for Kool-Aid events coming up.

b. Hockey night update- Sales were good at the hockey game, but jerseys got stuck in Mexico so we
are doing an online auction.

c. Kool- Aid merchandise would be moved to the activities building/ West Conference room.

XIX-Figure 8 Races-Bumgardner

XX- Personnel- Ayres

XXI- Chamber Ag- Dunsworth



XXIL.

XXIII.

XXIV.

=

Old Business

Figure 8 Sponsors update- Dirt work will begin soon.
Bank Account ownerships updates- Accounts have been moved and closed and signed to better
benefit the Fairgrounds

Personnel- Ayres
-Administrative Assistant has been hired- Beth Kometcher

New Business

Safety Committee-Dwight- Form a safety committee (1 maintenance worker, manager, board
member) to deal with safety issues and prevention.

Sponsor Gathering- May 26- invite all sponsors to come for a kick off and appreciation
Shower Trailer for Fair- Will talked to Stahla Trailers, quote for $5,250 this year because of
transportation from Kansas City. SOS will pump it out. Sponsorships would help offset the cost
and will be sought out.

Pioneer Farm Award**- - Randy Kennedy applied for the Pioneer Family Farm Award.

Water and Ice Pricing®*- Darryl approached Molly about replacing the water fountains for our
fountains based on what he thinks we should do. Quality Water has given us a machine to test
out.

Motion: To approve the rental of the shower/combo trailer from Stahla Services for $5,250 for

2026.
Motion by: Ayres Seconded by: Dunsworth
Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

Motion: Approve the Pioneer Farm award- Berg Family Farm in Juniata; current applicant is

Randy Kennedy.

Motion by: Engel

Seconded by: Hartman

Roll Call Vote:
Name Y Name Name
Kurtis Bumgardner Reid Ayers Seth Andersen
Jennifer Hartman X Dwight Dunsworth Chuck Holmberg
Brad Stark X Andrea Engel William Rathje
MOTION: CARRIED FAILED
XXV. Manager Report - M. Johnsen

- Working on sponsorships
- Meeting with patrons and business owners
- Learning systems and planning for events




Adjourn: 9:59 p.m. 1. Engel 2. Hartman

XXVI. Executive Session:

Time entered Executive Session: 10:03 p.m. Time left Executive Session: 10:55 p.m.



