Adams County Agricultural Society
Board Meeting Minutes

Date: May 12, 2026 Call to Order Time: 7:30 p.m.

I Call To Order

The Regular Meeting of the Adams County Agricultural Society, Hastings, Nebraska, met in open and
public session at the Adams County Fairgrounds in Hastings, NE. Open meeting laws were posted and
notice of meeting was advertised in the Hastings Tribune on May 6, 2026.

l. Roll Call: Present were:

Name Y N Name Y N Name Y| N
Reid Ayers X Jennifer Hartman X William Rathje X
Andrea Engel X Seth Andersen X Brad Stark X
Dwight Dunsworth X Chuck Holmberg X Kurtis Bumgardner X
Molly Johnsen, Director X

lll. Pledge of Allegiance

IV. Approval of Minutes
Motion: To approve the minutes from April 14, 2026.

Motion by: Ayres Seconded by: Rathje
Roll Call Vote:
Name Y N Name Y| N Name Y N
Reid Ayers X William Rathje X Jennifer Hartman X
Brad Stark X Kurtis Bumgardner X Dwight Dunsworth X
Seth Andersen X Chuck Holmberg X Andrea Engel X
MOTION: CARRIED FAILED
V. Guests:
- NONE

V1. Public Comment:
- NONE

VIl. 4-H Council- Rathje/Oschner
- Wednesday Night planning will begin at the end of May.
- Sheep/Goat Weigh day- May 1- at 5:30- with no Walk throughs due to pens - Julie thought
we could put goats in the sheep barns with the numbers that came through, Will told Julie



VIll. Executive Committee- Rathje

IX. Budget, Audit & Finance - Dunsworth
A. Approval of bills

Motion: Approval to Pay the Bills as presented for: $14,515.85

Motion by: Hartman Seconded by:

Bumgardner
Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

X. Buildings and Grounds -

- Grass seed was spread so that will help with weed control

- Back pen set up will pick back up soon

- Bucking chutes have been set and the roping boxes will be arriving soon.

- Flatland Builders was talked to about getting the clubhouse roof done by the

- Cattle Barns will need to be started soon.

- Goat barns updates- Use what we have for now and try to make things work.

- Dirt work has been done for Figure 8 Races and looking at continuing to clean up the Franklin

property.
Motion:
Motion by: Seconded by:
Roll Call Vote:
Name Name Y Name Y N
Kurtis Bumgardner Reid Ayers Seth Andersen
Jennifer Hartman Dwight Dunsworth Chuck Holmberg
Brad Stark Andrea Engel William Rathje
MOTION: CARRIED FAILED
Motion:
Motion by: Seconded by:
Roll Call Vote:
Name Name Y Name Y N
Kurtis Bumgardner Reid Ayres Andrea Engel




Jennifer Hartman Dwight Dunsworth Chuck Holmberg

Brad Stark Seth Andersen William Rathje

MOTION: CARRIED FAILED

Xl. Policy & Regulations Committee - Hartman

- Did not meet

Xll. Strategic Planning- Hartman

- Did not meet

Xlll. Foundation - Andersen

XIV. Technology - Stark-
- Brad will meet with Molly and talk about the machines for the fair.
- Alarm System needs to be looked at.

- Molly would like to have an inventory of keys and cards

XVI. Oregon Trail Rodeo- Bumgardner/ Mid-States Rodeo-Andersen
- Frost View media is the primary video board supplier- sent a bid for around $18,000 for
our rodeo. It is an increase of $7,000 from last year due to cost increases as well. Kurtis
reached out to seek opinions on other opinions for video boards and it was a consensus
that rising fuel costs and production
- Mid-States Rodeos updates- Positive feedback from contestants and families liked what
we have done.

- Rodeo Queen Workshop- May 30- Planning is going on.

Motion: Motion to approve $17,410,00 for the video board contract with Frost View Productions, LLC for
3 nights of OTR Rodeo. .

Motion by: Bumgardner Seconded by: Andersen
Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayers Seth Andersen
Jennifer Hartman X Dwight Dunsworth Chuck Holmberg
Brad Stark X Andrea Engel William Rathje

MOTION: CARRIED FAILED



XVIl. Fair Committee - Engel

- Meeting in April- Looked at the checklist

- Pioneer Farm award- Brader Family applied

- A security meeting will be in May- Molly will schedule with everyone.

- Grandstand concessions

- Sponsorships are coming in, but slowly, and tickets will be available in person soon.

- lce Trailer needs attention.

Motion: To approve the Brader Family Pioneer Farm Award

Motion by: Hartman

Seconded by:

Andersen
Roll Call Vote:
Name Name Y Name Y N
Kurtis Bumgardner Reid Ayers X Seth Andersen X
Jennifer Hartman Dwight Dunsworth X Chuck Holmberg X
Brad Stark Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

XVIll. Kool-Aid Days - Engel-
- Kool-Aid Man appearances- New people

- Fishing tournament and potentially a duck races

XIX- Figure 8 Races-Bumgardner

- Dirt work is almost complete

- SDL sent in and reports will be given.

- Electrical needs will need to be addressed- for serving tents, internet... Hastings Utilities

came out and looked at our needs. They thought we would need to replace different wire

systems and would classify it as needed maintenance and will continue to update. We

would need to look at a new transformer through HU for a quote of around $8,930.06.

- Bleacher rental- looking at 3 sets that hold 250/300 people each from Howard County for

$750 each.



- Low threshold for sponsorships, but will be submitting a CVB Grant and looking at getting

more.

Motion: Approve Hastings Utilities to install electrical for the new racetrack and updates to our current
systems for $8,930.06.

Motion by: Bumgardner Seconded by: Engel
Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

XX- Personnel- Ayres

XXI- Chamber Ag- Dunsworth

XXIl. Old Business

a. Safety Committee-Dwight- Form a safety committee (1 maintenance worker, manager, board
member) to deal with safety issues and prevention. Working on finding the correct papers.

XXIIl. Personnel- Ayres
- NONE

XXIV. New Business

- Sponsor Gathering- Tuesday May 26th @ 5-
- NAFM District 4 Meeting will be held May 26th as well at the Fairgrounds

Motion: To approve the Brader Family Pioneer Farm Award

Motion by: Hartman Seconded by:
Andersen
Roll Call Vote:
Name Y N Name Y | N Name Y N
Kurtis Bumgardner X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

XXV. Manager Report - M. Johnsen



- Liquor Sale is invite only and will be May 19th.

- The pickleball group approached us as a new venue for the winter and would be willing to pay rent
during the winter.

- ATM Machine- Gun Show will be getting their own. Potential Rental for the Fair as those are the
only two times we use the ATM.

- The new website link was sent out and we need to look at it and let Molly know feedback.

- Core will be working with us starting back on July 1, 2025

- LT. help will be available for safety reasons and more computer help will be available.

- Molly needs help with understanding where committees land and who’s responsible for what- She
will delegate with duties.

- Has met with the Shriners for Bar work.

Adjourn: 9:14 p.m. 1. Rathje 2. Andersen

o XXVI. Executive Session: none

Time entered Executive Session: Time left Executive Session:



