
Adams County Agricultural Society  
Board Meeting Minutes  

 
Date: ​ ​ June 9, 2026- rescheduled to 6/16/26 due to storm warnings on 6/9/26​ ​  
Call to Order Time: 7:31 p.m. 
 
I. ​ Call To Order 
The Regular Meeting of the Adams County Agricultural Society, Hastings, Nebraska, met in open and 
public session at the Adams County Fairgrounds in Hastings, NE. Open meeting laws were posted and 
notice of meeting was advertised in the Hastings Tribune on June 4, 2026 and again June 13, 2026 
 
II.        Roll Call: Present were: 

Name Y N  Name Y N  Name Y N 

Reid Ayres  x  Jennifer Hartman x   William Rathje x  

Andrea Engel x   Seth Andersen x   Brad Stark x  

Dwight Dunsworth x   Chuck Holmberg x   Kurtis Bumgardner x  

        Molly Johnsen, Director x  

 
 
III.      Pledge of Allegiance 
 
IV.     Approval of Minutes 
Motion: Approval of the minutes for May 12, 2026. 
Motion by:​ Andersen​ ​ Seconded by:    Dunsworth 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Reid Ayers    William Rathje x   Jennifer Hartman x  

Brad Stark x x  Kurtis Bumgardner x   Dwight Dunsworth x  

Seth Andersen x   Chuck Holmberg x   Andrea Engel x  

MOTION:​ CARRIED​ FAILED 
 
 
V.     Guests:  
 

VI.     Public Comment: 
 

VII.     4-H Council- Rathje- 
a.​ June 15, 2026 deadlines for numbers were due. Official numbers will be more solid as 

Gwen gets the reports done.  

b.​ Bedding cost for fair was questioned- Molly has contacted Bomgaars 

c.​ Animal Rights issues -Will, Reid, and Jenny will be the contacts 



d.​ Stall arrivals- First load will arrive 6/17, and will continue to come in. Grant from CPI for 

$10,000 to help with stall purchase. CPI would like to present a check and we will be 

presenting it sometime during the fair.  

e.​ Progress show- 6/20 Horse show later this month.  

f.​ 6/22 @ 8 p.m. Walk through for barns and 4H facilities.  

g.​ June 23- further campsite info. 

 
VIII.     Executive Committee- Rathje- none 
 

IX.     Budget, Audit & Finance - Ayres 
A. Approval of bills- Each event budget will be broken down into separate reports for each event 

so to keep better track of budgets.  

B. Annual Budget Update- Molly J. - Molly is working with the courthouse, Harold, and Seth, 

Dwight, and Will for input on the yearly budget to be presented to the county by July 7th.  
 

Motion: Approval to Pay the Bills as presented for: $109,612.38 
Motion by:   Andersen ​​ Seconded by: Stark 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Kurtis Bumgardner x   Reid Ayers    Seth Andersen x  

Jennifer Hartman x   Dwight Dunsworth x   Chuck Holmberg x  

Brad Stark x   Andrea Engel x   William Rathje x  

MOTION:​ CARRIED​ FAILED 
 
 
X.     Buildings and Grounds - Andersen 

a.​ Arena Update- Roping boxes were delivered and will b 
b.​ Clubhouse Roof Repair- Flatland Sales- Roofing project is complete!!!!  Final Walk- through will 

happen before the fair.  
c.​ Livestock Pen/Barns Update- 4H walk-through June 22 - See 4-H report. 
d.​ North side of RR for Figure 8 and Fair exits-  
e.​ Work has been going on cleaning up around the Rural Ranchers/Franklin area.  
f.​ AC units were out over the weekend and will need to be looked at. KT did make a service call.   

 

XI.     Policy & Regulations Committee - Hartman 

a.​ Will Meet about MOU with RR 

 

XII.     Strategic Planning- Hartman 
a.​ Will need to meet after Mid-States to discuss the future of the fairgrounds. 



 

XIII.     Foundation - Dunsworth 
 

XIV.     Technology - Stark 
a.​ Alarm System? Siren is off as of now. Looking at replacing the system to have a text goes out if 

someone comes in or out of the building.  
 

XV.     Oregon Trail Rodeo -  Bumgardner​ Mid-States Rodeo- Andersen 
a.​ OTR update- Concert is scheduled for after the rodeo. Kurtis has talked to someone about looking 

at the crows nest project for our rodeos this year until future projects are more confirmed. There 
was discussion about getting this done ASAP. Discussion was had about the future of the crows 
nest and the existing motion about pursuing the VIP suite engineer work done in the future which 
includes a permanent crows nest. Quotes will be requested ASAP.  

b.​ Mid-States update- Seth contacted Pam and would like to have evening events at the Mid-States 
Rodeo. Rental of the facility and question about sponsoring these events (i.e. calcuttas, dinners) 
that would increase attendance to the rodeos. Stall rental was questioned and will be discussed. 
Increasing revenue is being talked about. Evening entertainment was talked about (goat roping, 
golf, etc.)  

c.​ OTR Rodeo Queen Workshop Report- Hartman/Engel- 7 girls enrolled in the clinic. They enjoyed 
it and hopefully will improve our attend 

d.​ Queen contest update- Molly- saddle and sashes have been ordered.  
e.​ Rodeo extras- Concert/Mechanical Bull 

 
XVI.     Fair Committee - Engel 

a.​ Meeting Update- Met week of 6/8- and a punch list and will get a list of jobs to do sent out.   
b.​ Sponsorship Update- Sponsors are coming in.  
c.​ Concert updates- Ticket sales are coming along, Advertising is coming along. Banners and yard 

signs will be distributed.  
 

XVII.   Kool-Aid Days - Engel 
a.​ Update- Giltner Car Show attended, Sod Busters game nights scheduled, Figure 8 race event to 

sell merch.  
-​ Will get a new inventory for insurance purposes.  

b.​ Sponsorship Update- coming in 
c.​ Sodbusters night again July 9, 2026 

 
XVIII.   Figure 8 Races– Bumgardner 

a.​ Dirt work update- Track is done and ready to race on. Bleachers will be picked up on Wed. and set 
b.​ SDL- Wandering Well will be doing the bar, Jake will do the sound, and the beer trailer needs to be 

inside the SDL area.  
c.​ Electrical update- Hastings Utilities did upgraded maintenance on the electrical systems.  
d.​ Weather will be monitored, and the board will be on call for emergencies.  

 

XIX. -   Personnel/HR-  Johnsen 
a.​ Molly has hired a temp to do cleaning all week long, not just on Monday per the past and 

current employee’s schedule due to limitations on salary to a higher need for cleaning in 
facilities.  



XX.-   Chamber Ag- Dunsworth- N/A 
 
XXI.-  Old Business- 

a.​ Truck Wrap- Kurtis will be the board rep responsible for this 
b.​ Safety Committee update-Dwight-  
c.​ Sponsor Gathering update- held in May, letters were sent and sponsors.  

 
XXII. ​ New Business 

a.​ Sponsorship package committee- Molly Johnsen 
-​ The Goal is to create 1 leveled sponsorship package to simplify sponsorships so it 

eliminates confusion with different sponsors.  
 
XXIV.   Manager Report - Molly Johnsen 

-​ Working on annual budget 
-​ Working on insurance quotes for the facilities 
-​ Working on working through the ticketing, website, and advertising, marketing.   

 
Adjourn- 9:22- 1. Rathje ​ ​ 2. Dunsworth 
 
XXV.  Executive Session:  Everyone who was at the regular board meeting attended the Executive 
Session.  
Time entered Executive Session: 9:29 p.m.​  
Time left Executive Session: 10:12 

1.​ Rathje​ ​ 2. Holmberg 
 
Discussion had about creating a checkin/out key policy for personnel and building accesses.  
   
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


