Adams County Agricultural Society Monthly Agenda

Date: Jul 7, 2026 7:30 PM
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Call to Order

Roll Call

Pledge of Allegiance
Approval of Minutes
Guests

Public Comments

4-H Council- Rathje
Walk- through update

Executive Committee- Rathje

Budget, Audit, Finance- Dunsworth
a. Annual Budget update- Molly

Building & Grounds- Andersen
Arena Update

Clubhouse Roof Repairs update
Livestock Pen/Barns Update-
Grand Stand Trees-

Insurance updates- Dunsworth/Andersen

Policy & Regulations- Hartman
Key policy

Strategic Planning- Hartman
Meeting date in Sept.

Foundation- Dunsworth

Technology- Stark
Alarm System

Oregon Trail Rodeo- Bumgardner
OTR update-

Mid-States update

Sunday Rough Stock Rodeo update-
Barn Tickets- Mid-States- Jenny
Sunday Meal- Mid-States

Video Board- Mid-states

Mid-States Rodeo- Andersen



g. Start thinking about Mid-States Nightly Meal Deal

XVIl. Fair Committee- Engel

Sponsorship Update-

Concert ticket number updates-

ATM Status-

Nightly artist check permission-

Cashless/cash status with clover machines and Shriners/[HCAA- Molly
Ice for fair and future events
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XVIIl. Kool-Aid Days- Engel-
a. Update on events

XIX. Figure 8 Races/Racetrack — Bumgardner
a. Race updates
b. Future dates- because of postponement

XX.  Personnel/HR- Ayers
a. Staffing updates-interns, cleaning staff

XXI. Chamber Ag- Dunsworth

XXIl. Old Business
a. Truck Wrap- Kurtis
b. Safety Committee update-Dwight

XXIll. New Business
a. Sponsorship package committee- Molly

XXIV.. Manager’s Report- Molly Johnsen

XXV. Executive Session - if needed

The Adams County Ag Society Board reserves the right to enter into an executive session at any time during the
meeting, in accordance with the Nebraska Open Meetings Act, even though the closed session may not be indicated
on the agenda.

It is the intention of the Ag Society Board to take up the items on the agenda in sequential order. However, the Ag
Society reserves the right to take up matters in a different order to accommodate the schedules of the Ag Society
Directors, a person having items on the agenda, and the public. The Adams County Ag Society Board reserves
the right to limit all public comments to five minutes or less.

PUBLIC NOTICE: Official Notice of the Regular Meeting was published in the Hastings Tribune on July 3 , 2026.
Pursuant to Nebraska Revised Statute Section 84-1412, the public is advised that a copy of today's agenda be
posted in the back of this meeting room. In addition, a current copy of the Nebraska Open Meetings Act is posted in
the back of the meeting room which is accessible to members of the public.

This meeting was advertised in accordance with State Statutes 84-1411 and proof of publication will be made part of
the minutes. The Adams County Agricultural Society makes available at least one current copy of the Open Meetings



Act posted in the meeting room at a location accessible to members of the public. It is further noted pursuant to
Executive Order No. 20-03 of the Governor of the State of Nebraska dated March 17, 2020, that some board
members may be attending the meeting by videoconference or by telephone conferencing or by other electronic
communication conferencing methods.

For the full agenda and minutes go to:
https://www.adamscountyfairgrounds.com/p/about/agenda
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