Adams County Agricultural Society
Board Meeting Minutes

Date: August 11, 2026 Call to Order Time: 7:31 pm

. Call To Order

The Regular Meeting of the Adams County Agricultural Society, Hastings, Nebraska, met in open and
public session at the Adams County Fairgrounds in Hastings, NE. Open meeting laws were posted and
notice of meeting was advertised in the Hastings Tribune on August 6. 2026.

l. Roll Call: Present were:

Name Y N Name Y N Name Y |N
Reid Ayers X Jennifer Hartman X William Rathje X
Andrea Engel X Seth Andersen X late | Brad Stark X
Dwight Dunsworth X Chuck Holmberg X Kurtis Bumgardner X
Molly Johnson,manager X

lll. Pledge of Allegiance

IV. Approval of Minutes
Motion: Approval of the minutes for July 7, 2026 with the additions made in green

Motion by: Ayers Seconded by: Dunsworth
Roll Call Vote:
Name Y N Name Y| N Name Y N
Reid Ayers X William Rathje X Jennifer Hartman X
Brad Stark X Kurtis Bumgardner X Dwight Dunsworth X
Seth Andersen X Chuck Holmberg X Andrea Engel X
MOTION: CARRIED FAILED
V. Guests:

a. Jacob Shaw- would like to be considered as a promoter for auto races (figure 8, dirt track mud
trucks, demo, motocross).

b. Abby Brehm- representative for Rural Ranchers. Thanked the board for their support for the club.
As a club leader she is representing the club as an opportunity to influence the students in the
area of agriculture. 60-70 exhibitors are at the fair representing the club and longevity with club
members. Goals moving forward would like to work with the board and continue to better support
the club’s future communication with the fairgrounds. Dunsworth asked about their annual budget.
Dave stated that there are 2 accounts that they function from. Abby said they also apply for

various grants.



VI. Public Comment: Same persons spoke as on the guest list.

VIl. 4-H Council- Rathje
Fair Recap meeting- went well and will report survey results- Appreciative of the new pens
Wind down from county fair and prepping for State Fair.

Working with the office on the premium checks and those accounts.

a o T o

Starting school enrichment programs through the extension office.

VIll. Executive Committee- Rathje

IX. Budget, Audit & Finance - Dunsworth

a. Approval of bills- Dunsworth presented reports

Motion: Approval to Pay the current Bills as presented for: $130,108.07
Motion by: Ayers Seconded by: Andersen

Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

a. Molly’s name needs to be updated on accounts
b. Audit continues to communicate with Molly about needs from this past fiscal year.

X. Buildings and Grounds - Andersen

a. Arena work continues and will be ready for this coming

b. Rural Ranchers- Seth addressed the club's use of the area over the years and the
condition that it is currently in. The dirt track area at the north end has been more
utilized since adding the track and the publicity that is being drawn. been
addressed for years. Andersen and Bumgardner both addressed support for the
club and its purpose, but also addressed the condition of the property that has
been used by the club and how the condition has deteriorated considerably over
the years despite the board addressing the care of the property for years prior.
Conversations need to be had about the future plans of the condition of the

property and a new MOU needs to be established going forward.



Abby commented that they would like to become more cooperative with the board

and have more open communication.

Motion: Give Rural Ranchers until October 1, 2026 to sell, remove from the property, or if wishing to
relocate on the fairgrounds property they need to seek board approval for the 3 buildings on the west side
of the property.

Motion by: Andersen Seconded by: Engel

Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X

MOTION: CARRIED FAILED

Motion: If Ag society removes the 3 buildings on the property, the Ag Society will retain the money from
selling to cover incurred costs.
Motion by: Andersen Seconded by: Bumgardner

Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayres X Andrea Engel X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Seth Andersen X William Rathje X

MOTION: CARRIED FAILED

Xl. Policy & Regulations Committee - Hartman
a. Set meeting to come up with an MOU for RR property

Xll. Strategic Planning- Hartman
a. Set Work Session date for- October 4th at 1 pm
Xlll.  Foundation - Dunsworth- NONE

XV. Technology - Stark- NONE

XVI. Oregon Trail Rodeo - Bumgardner

a. The arena continues to be worked on in preparation for the OTR.



Mid states- Andersen
a. Seth and Molly will meet with Pam.
b. Seth questioned Mid-States being able to rent our facilities for an extra event

they would host.

XVIl. Fair Committee - Engel
a. Fair update- Continuing to hear updates about this year's fair. Molly would like to
continue finding vendors/events for next year's fair and will bring potential

contracts to future meetings.

XVIIl. Kool-Aid Days - Engel
a. There
b. Storage questions for Kool-Aid merch- After conversations about the air quality
inside the Bernardos building and the storage of the Kool-Aid soft merch in that
building with potential damage to the products was had. The decision was made to
move the Kool-Aid merchandise to the West Conference room due to the limited
number of rentals that room receives and that merchandise can be moved on the

carts if needed.

XIX. Old Business

XX. New Business

a. Magician at Fair- TJ Hill

Motion: to approve the contract for 2027 fair David Yugar Productions for the magician, TJ Hill, to
perform at the fair for 6,500.00.
Motion by: Hartman Seconded by: Rathje

Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X

MOTION: CARRIED FAILED



b. New Year’s Eve Event rescheduled- Howl 2 Go would like an extra $4,500 on top of what we
had already paid to come back because we canceled at the last minute. Hartman will call
the company and talk to who she communicated with earlier on when the date was
canceled.

c. New Sponsorship Committee- Committee chairs will help develop new sponsorship levels
before the new year.

d. NFRI/IAFE conference dates discussed.

XXI. Manager Report - Molly Johnsen
a. Working on organizing events.
b. Needs attendees and dates for IAFE/NFR

Motion: Adjourn at 9:29 pm
Motion by: Rathje Seconded by: Bumgardner

XXIl. Executive Session:

Time entered Executive Session: 9:38 p.m.

Time left Executive Session: 9:59 p.m.
Motion 1. Hartman 2. Bumgardner



