VI

VI

Vil

XI.

XIl.

Xl

XV.

XVIL

XVII.

XVIIL.

XIX.

XX.

XXI.

XXIN.

XXII.

Adams County Agricultural Society
Tuesday, September 9, 2025
7:30 p.m.

Call To Order
Roll Call

PUBLIC NOTICE: Official Notice of the Regular Meeting was published in the Hastings
Tribune on September 4, 2025. Pursuantto Nebraska Revised Statue Section 84-1412, the

public Is advised that a copy of today's agenda be posted In the back of this meeting

room. In addition, a current copy of the Nebraska Open Meetings Actis posted in the back
of the meeting room which Is accessibte to members of the public.

Pledge of Allegiance
Approval of Minutes

Guests
A. Travis Schauda

Public Comments
4-H Council - Hartman
Executive Committee - Rathje

Budget, Audit & Finance - Ayres
A. Approval of Bills

Building & Grounds - Andersen
A. Tractor/Mower
B. Sprayer

Policy & Regulations Committee - Hartman

Strategic Planning Commiittee - Wahl
A.Board Retreat

Foundation Report - Engel

Technology - Wahl
A.Phase 1 Camera System

Oregon Trail Rodeo - Hinrichs/Niles
A. PRCA National Convention

Fair Committee - Wahl
A. |AFE Convention & Trade Show

Kool-Aid Days - Niles

Mid-States Finals Rodeo - Nlles
A. Chute Boss Contract

Old Business
A. Digital Board

New Business
A. New Year's Event

Manager Report - Laux

Executive Session
A. Personnel

The Adams County Ag Scciety Board reserve the right to enter into an exceulive session 2t 2ay time during the mccting,
inz¢verdance with the Nebwaska Open Mectings Act, even though the closed session may not be indicated on the
agenda.

[tis the infention of the Ag Soxiety Board (o Lake up the iteins on the agenda in sequential order. Howeer the Ag
Sexicly resenve the right t take up matters in a different order o acconumedate the schedules of the Ag Sevicty

Directors, a person having iteins on the agends, and the public.

The Adsms County Ag Socicty Board rescive the right to limit all public comments 10 five minutes or less.

For the {ull agenda and minutes go to htips://mwww.adamscountyfairgrounds.com/p/about/agenda
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Adams County Agricultural Society
Board Meeting Minutes

Date: 8-12-25 Call to Order Time: 7:30 pm

L. Call To Order

The Regular Meeting of the Adams County Agricultural Society, Hastings, Nebraska, met in open and
public session at the Adams County Fairgrounds in Hastings, NE. Open meeting laws were posted and
notice of meeting was advertised in the Hastings Tribune.

I Roll Call: Present were:

Name Y | N Name Y | N Name Y | N
Reid Ayers X Jennifer Hartman X William Rathje X
Andrea Engel X Seth Andersen X Brad Stark X
Dwight Dunsworth X Patrick Niles X Justin Wahl X
Jolene Laux, manager X

lll. Pledge of Allegiance

IV. Approval of Minutes
Motion: Approval of the minutes for July 8, 2025.
Motion by: Wahl Seconded by: Dunsworth

Roll Call Vote:
Name Y | N Name Y | N Name Y | N
Reid Ayers X William Rathje Jennifer Hartman
Brad Stark X Justin Wahl Dwight Dunsworth
Seth Andersen X Patrick Niles Andrea Engel
MOTION: CARRIED FAILED

V. Guests:

Robin Stroot - introduced Kelly Peterson as the incoming overall superintendent for Open Class.
Robin Stroot and Kelly Peterson will be superintendents for the Open Class exhibits. Carol
Harrenstein and Phyliss O’Dey will also be retiring from doing the Open Class exhibits.

VI. Public Comment:

Brad Cunningham - spoke on behalf of the Kool-Aid committee with frustrations regarding the
purchase of a truck for Kool-Aid Days and the fairgrounds use.

Julie Oschner- No comments

Scott Hinrichs



VII. 4-H Council - Would like to earmark the $645.00 to be used for new pens in the 4-H
barns for the new building committee at Five Points Bank in the existing money market

account. A Fair Survey was put out for families to fill out.

Vill. Executive Committee - None

IX. Budget, Audit & Finance - Ayres
A. Approval of bills

Motion: Approval to Pay the Bills as presented for: $145,823.28
Motion by: Ayers Seconded by: Rathje

Roll Call Vote:
Name Y N Name Y| N Name Y N
Justin Wahl X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Patrick Niles X
Brad Stark abst Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

X. Buildings and Grounds - Andersen

Seth reported that quotes are coming in for insulating the indoor arena. Justin brought up
to check the building codes. Building meeting set for Sept. 16, 2025 at 6 pm.

Justin has been talking to Darrell about the drainage problem that occurs in the

maintenance shop with water and the mud holes.

Xl. Policy & Regulations Committee - Meet after Mid States

XIl. Strategic Planning - None - but will meet with building and grounds to come up with
a future plan.

Xlll. Foundation - No

XV. Technology - Working on cashless for Kool-Aid Days this weekend. More readers

was the consensus from most people working the cashless options at Fairfest. Biggest



complaint was from the clubhouse on how to get tips. Some ticket printing problems at

first, but systems were updated and was smooth from there on out.

XVI. Oregon Trail Rodeo -
- Kids need to stay in the stands per PRCA.
- Hollywood and video board will be setting up tomorrow.
- Scott Hinrichs voiced frustrations about getting help from the board and supporting
the rodeo with sponsorships.
- Parade help and help at the event is needed.
- More bleachers were moved in for Saturday and the Mega Band on Sunday.
- Documentary film team will be around on all 3 days filming Hollywood Yates.
- Kool-Aid Man potentially in the grand entry.

- 2 queen contestants and multiple past queens and princesses will be present.

XVIl. Fair Committee - Wahl
A. Donation

Motion: Motion to deposit the $645.00 donations received from the Kiss a Pig contest at the 2025 Fair
into the existing money market account at Five Points Bank and to be earmarked for new livestock pens
at a future date.

Motion by: Hartman Seconded by: Andersen

Roll Call Vote:
Name Y N Name Y| N Name Y N
Justin Wahl X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Patrick Niles X
Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

- Fair Wrap up meeting for 4-H council and fair committee to go over survey results
set for Sept. 16, 2025 at 7 pm

XVIll. Kool-Aid Days - Niles
-Volunteers needed for all areas of Kool-Aid Days

-Dunk tank volunteers needed



XIX- Mid States Rodeo - Niles
- A meeting was held and it was decided that we would hold a prime rib sandwich
dinner which will be served Friday night - Sept. 12. Saturday night potential of
doing an El Puerto taco bar meal.
Seth asked about keeping stalled horses, tack, and feed in the stalls. Stalling options
were discussed.

XX. Old Business
-Truck proposal - Will presented a buy-back 2022 GMC half ton with 22,000 miles and tow
package for purchase price for $29,161.00 from Spady GMC/Chevrolet. A log was

suggested for who was driving the truck for various events.

Motion: Purchase the 2022 GMC half ton pick up from Spady GMC/Chevrolet for $29,161.00 to be used
by the fairgrounds and Kool-Aid Days committee.
Motion by: Rathje Seconded by: Niles

Roll Call Vote:
Name Y | N Name Y| N Name Y N
Justin Wahl X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth Patrick Niles
Brad Stark X Andrea Engel William Rathje

MOTION: CARRIED FAILED

XX. New Business- None to report

XXI. Manager Report - J.Laux

No Report given except has been Working on Kool-Aid Days and Rodeo.

Adjourned at 8:33pm




Vendor Balance Summary
ADAMS COUNTY AG SOCIETY
As of September 9, 2025

Vendor Total
ALLO 344.87 PHONE-$177.87/INTERNET-$167.00
CORNHUSKER PRESS 225.39 QTR DAYSHEETS
CPi 72017 FUEL
DON SVOBODA PLUMBING 136.68 BROKEN WATER LINE REPAIRED-CS BLDG.

DOUBLE LOCKED SECURITY

ECHO GROUP INC.

FLOOD COMMUNICATIONS TRi CITIES
Gl FAMILY RADIC

HASTINGS TRIBUNE

HASTINGS UTILITIES

JEREMY MEYER

JOHN DEERE FINANCIAL

KRFS AMIFM

KT HEATING & AIR CONDITIONING
KULLY PIPE & STEEL SUPPLY

MY PLACE HOTEL

NEBRASKA RURAL RADIO ASSN
NRG MEDIA (LLC)

NRG MEDIA- Y102

PLATTE VALLEY COMMUNICATIONS
PRCA

SAFFIRE

SINCLAIR BROADCAST GROUP CfO KHGI
SMITTY'S ELECTRIC INC,

SOSINC.

WELLS FARGO VENDOR FINANCIAL SERVICES

3.383.50 OTR SECURITY-$2700.10/KOOL-AID-$683.40
9570 BULBS
1000.00 MID-STATES RADIO ADVERTISING
1,200.0¢ QTR ADVERTISING
228.27 KOOL-AID ADVERTISING-$225.00/0PER.-$3.27
12,296.00 308 FRANKLIN-$474.95/1109 § BALTIMORE-$182.89/947 S BALTIMORE-$11631.16
50.55 SEASONING FOR MEAT-OTR SPONSOR APPRECIATION
60.56 PARTS/OIL
52600 FAIR ADVERTISING
682.01 S BLDG EAST UNIT & SHOWERHOUSE UNIT REPAIRS
24563 GRINDER TOOL
3,247.01 OTR HOTEL ROOMS
2.339.00 FAIR ADVERTISING-52219.00/KOOL-AID-5120.00
376.00 KOOL-AHD ADVERTISING
2,694.00 FAIR ADVERTISING
2,488.00 DOME CAMERA INSTALLED, CATS CABLES INSTALLED
20000 OTR JUDGES FEES
2,132.70 OTR TICKET FEES
1,866.66 OTR ADVERTISING
463.00 CRANE USE/REPLACE BREAKERS
325.00 QTR PORTA POTTIES
115.89 COPIER LEASE

TOTAL

§37,440.09

Accrual Basis Sunday, September 07, 2025 01:45 PM GMTZ




PRCA National Gonvention

DECEMBER 1st - 4th, 2025

Where Rodeo Meets, Connects, and Celebrates!

2025 TRADE SHOW REGISTRATION IS
NOW OPEN

e Aetail] (@ PCCOLCONVENTRoN, Com



2025 IAFE Convention & Trade Show
JOURNEY TO THE TOP

The IAFE Convention & Trade Show is the largest event in the fair industry globally. It brings together individuals from
fairs of all sizes, ranging from small county fairs to major international events. Attendees can learn, share ideas,
network, and explore a unique trade show experience. Join us from November 30 to December 4 at the Colorado
Convention Center in beautiful Denver, Colorado.

Tosly, Regstcation ende O@iooac |St

—

K DAAIS (@  0ic20ndexPes .com/annual- e,



Chute Boss/Arena Director Contract
This agreement is between the Adams County Agricultural Society and Beau
Coleman.
Beau Coleman agrees to furnish the following:

Perform duties as a Chute Boss/Arena Director for the Mid-States Finals Rodeo
on September 12th, 13th, 14th, 2025 in Hastings, Nebraska.

At a rate of $1,250.00 plus a hotel room for Friday and Saturday nights of the
rodeo.

Beau Coleman Date:

ACAS Representative Date:




