Adams County Agricultural Society
Board Meeting Minutes

Date: July 7, 2026 Call to Order Time: 7:32 p.m.

. Call To Order

The Regular Meeting of the Adams County Agricultural Society, Hastings, Nebraska, met in open and
public session at the Adams County Fairgrounds in Hastings, NE. Open meeting laws were posted and
notice of meeting was advertised in the Hastings Tribune.

Il. Roll Call: Present were:

Name Y | N Name Y | N Name Y |N
Reid Ayers X Jennifer Hartman William Rathje
Andrea Engel X Seth Andersen Brad Stark

Dwight Dunsworth

X

Chuck Holmberg

Kurtis Bumgardner

Molly Johnsen

lll. Pledge of Allegiance

IV. Approval of Minutes
Motion: Approval of the minutes for June 9, 2026.

Motion by: Andersen Seconded by: Ayers
Roll Call Vote:
Name X N Name Y| N Name
Reid Ayers X William Rathje X Jennifer Hartman
Brad Stark X Kurtis Bumgardner X Dwight Dunsworth
Seth Andersen X Chuck Holmberg X Andrea Engel
MOTION: CARRIED FAILED
V. Guests:

a. Ron Seymor
b. Patrick Niles

VI. Public Comment:
a. Ron Seymor
b. Patrick Niles- Rodeo

VIl. 4-H Council- Rathje
a. Beth Reports

b. Send survey questions to Beth



c. Walk-through went well and the new pens are set up in the barns

d. Wondered about where to put large birds?

VIll.  Executive Committee-Rathje- Did not meet

IX. Budget, Audit & Finance - Ayres
A. Approval of bills
B. Will and Molly went to the county and presented the proposed budget increase of 3%

and highlighted some of the improvements going on around the grounds.

Motion: Approval to Pay the Bills as presented for: $70,833.57

Motion by: Dunsworth Seconded by: Engel
Roll Call Vote:
Name Y | N |A |[Name Y | N |a |[Name Y | N
b b
Kurtis Bumgardner X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X |Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

X. Buildings and Grounds -

a. Trees from public comment- Ron talked about the history of the trees on the
grounds-Planted trees around the grounds from a grant in the fall of 2014.
Concerns with the birds and size were brought up. Ron recommends to trim and
thin out every 3-5 years. They shade the grand stand and concerns about heat
radiating off the building and in turn the utilities in the building. Andersen
questioned thinning and if it would help the bird problem. Stark wondered about
other options to plant.

b. Arena update- Pens and chutes are about ready and the crows nest will be taken
care of by Seth and Will and be ready before the stage installation on Tuesday
before fair.

c. Roof repairs- birds have been getting in still and some of the board members have
been working on repairs to help with birds getting in the clubhouse.

d. Livestock barns have been painted and pens set up.



e. Trees-C & D Tree Service has offered to cover the tree maintenance in exchange
for sponsorship. This will hopefully help the bird situation and signage problems.

f. Insurance update- Seth and Dwight have looked at the value of the 4.H barns and
could be saving money with eliminating the Barns and Bernardos building.
Discussion was had about purchasing storage containers for Kooi-Aid
merchandise. Also the new pens will need to be added to be insured. Will continue

to look at how to insure what we have and how to adjust.

XL Policy & Regulations Committee -

a. Access to Keys policy was read and recommendations were made to the board.
Discussion was had about who can have the keys and committee members vs.
board members, etc.. The check out/check sheet (needs amended to include
purpose) was presented and the process was reviewed. Taking a full key inventory
is recommended yearly by the director and staff to ensure accountability and

facility protection.

Xll. Strategic Plahning-

a. Table the discussion about scheduling the September work session.

XHl. Foundation - Dunsworth

XV. Technology -
a. Camera installation in alcohol room is now online.
b. Internet issues with ALLO that we had is being looked at and resolved. Live feed
internet in the arena and 4-H area will be looked at improving.

c. Brad is working on the internet for the fair.

XVIL. Oregon Trail Rodeo -
a. Arena update- Kurtis has contacted the panels company with some of the concerns
about things not included in the order and making adjustments to the arena and
back pens. Ruth Nicolaus has been promoting and wants to get pictures to

promote the new arena.




XVIL

- e a0

XVIH.

Mid-States- Bailey contacted a couple board members about the stall rentals,
campsites, shavings. Having a Video board was brought up again as a potential for
our arena during Mid-States, they are trying to get corporate sponsors and we
would like fo tatk with MSRA about splitting the cost of the video board. Use of the
Frost offer extended to us was discussed if they could secure sponsorships.

Bailey also wondered about the Sunday meal and our board could help prepare and
serve, we all agreed that we could. Nightly meals were talked about like last year
and a decision will be made later on. Marketing for Mid-States will hopefully
increase. Stall rental fee was addressed and Seth recommended $20 a day. Pam

inquired about $15.

. Sunday Rough Stock Rodeo- Contestants are signing up and he cooped with IRCA.

Justin Boots is excited for our rodeo.
Barn Tickets- a select number of barn tickets will be given to contestants for

admission. Molly and Kara will coordinate this.

Fair Committee - Engel

. Juniata Days/Parade- We need to enter a float in their parade. Molly, Andrea, Jenny

will pull something together.

Sponsorship updates- The spreadsheet has been updated with sponsors, but need
to keep track of them a bit better next year.

Tshirts are ordered

ATM is now working

Artists needs are being worked on with Carly and Justin.

Cashless/cash meetings with Shriners will happen and HCAA is working in the

concession stand independently.

. lce supply for fair was talked about,

. Concert ticket sales are picking up but the numbers reported do not

Kool-Aid Days - Engel

Merch has been moved to a trailer for storage during fair. Other storage containers
were discussed as the Bernardos building is not very conducive to storing soft
merchandise and other merch.

Kool- Aid night at Sod Busters is July 9, 2026



XIX- Figure 8- Bumgardner

a.
b.

XX.

XXI.

XXI.

a.

XXIl.

a.

Final (?) figures were presented by Dwight.
Saturday night we had to cancel, but people want it back. Vais wants us to
reschedule, but the availability for us and the drivers to earn points does not

coordinate with our availability. We will continue to work with Vais Productions.

. Bleacher purchase was talked about and then be able to rent them out, but the cost

of the rentals this year was very affordable.

. Sharon from Double Lock Security gave us some suggestions to improve on as

well.

Personnel- Ayres
Molly hired some seasonal extra help for fair. The interns and the help have been preparing
the grounds for fair time.

Chamber ag- Dwight- Did not meet.

Old Business

Truck Wrap- Truck Wrap-Kurtis- Will talk to the truck wrap about making our events more

prominent. Discussion about getting magnets with logos on them

. Safety Committee- Dwight

a. Dwight will meet after the fair.

New Business

Key Policy- Voting into effect

Motion: motion to adopt the proposed key policy with changes made effective immediately.

Motion by: Bumgardner

Seconded by: Engel

Roll Call Vote:
Name Y Name Name
Kurtis Bumgardner X Reid Ayers Seth Andersen
Jennifer Hartman X Dwight Dunswarth Chuck Holmberg
Brad Stark X Andrea Engel William Rathje
MOTION: CARRIED FAILED

Motion: Suspend the readings rule in order to pass the Key Policy motion into effect.

Motion by: Engel

Seconded by: Hartman




Roll Call Vote:

Name Y | N Name Y | N Name Y N

Kurtis Bumgardner X Reid Ayers X Seth Andersen X

Jennifer Hartman X Dwight Dunswarth X Chuck Holmberg X

Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

Motion: A motion to vote again to implement the key policy immediately.

Motion by: Engel Seconded by: Hartman
Roll Call Vote:
Name Y | N Name Y |N Name Y N
Kurtis Bumgardner X Reid Ayres X Andrea Engel X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Seth Andersen X William Rathje X
MOTION: CARRIED FAILED

b. Sponsorship committee will be formed after fair.
c. Midstates Contracts-

Motion: To accept Boe Coleman as the Arena Director for $1,200.00 plus 2 nights lodging.
Motion by: Engel Seconded by: Bumgardner
Roll Call Vote:

Name Y [N Name Y | N Name Y N

Kurtis Bumgardner X Reid Ayers X Seth Andersen X

Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X

Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

Motion: To accept the timer contracts for Kelsy Boots and Patty Jestes
Motion by: Hartman Seconded by: Rathje
Roll Call Vote:

Name Y | N Name Y [N Name Y N

Kurtis Bumgardner X Reid Ayers X Seth Andersen X

Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X

Brad Stark X Andrea Engel % William Rathje X
MOTION: CARRIED FAILED

d. Goat Roping- Patrick talked to the company and Mid-States and they will be sponsored by
already acquired sponsors



Motion: To accept the Goat'n 4 Broke $1,000 Standard event package for after the Saturday night
rodeo.

Motion by: Rathje Second- Bumgardner
Roll Call Vote:
Name Y N Name Y [N Name Y N
Kurtis Bumgardner X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

e. A/C unit in the office area has not been working correctly and repairs keep having
to be made.
f.
Motion: To approve the purchase of a new AC unit from KT Heating for $10,120.00 installed by Friday
the 10th of July.

Motion by: Rathje Seconded by: Dunsworth.
Roll Call Vote:

Name Y N Name Y| N Name Y N

Kurtis Bumgardner X Reid Ayers X Seth Andersen X

Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X

Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

g. Discussion was had at a fair committee meeting about restricting motorized devices (i.e.
e-bikes on our grounds for Fair, OTR, and Kool-Aid Days. Other times will be implemented
as needed if there is a need.

Motion: To make an additional amendment to the Rules and Regulations Policy to not allow motorized
Devices on our grounds during the Fair, OTR, and Kool-Aid Days
Motion by: Engel Seconded by: Bumgardner

Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayers X Seth Andersen X
Jennifer Hartman X Dwight Dunswaorth X Chuck Holmberg X
Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

Motion: Suspend the readings rule in order to pass the addition to the Rules and Reg. to not allow the
motorized devices motion into effect.

Motion by: Engel Seconded by: Hartman

Roll Call Vote:

Name Y N Name Y | N Name Y N




Kurtis Bumgardner X Reid Ayers X Seth Andersen X

Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X

Brad Stark X Andrea Engel X William Rathje X
MOTION: CARRIED FAILED

Motion: A motion to vote again to implement the no motorized devices additional amendment

immediately.
Motion by: Engel Seconded by: Rathje
Roll Call Vote:
Name Y N Name Y [ N Name Y N
Kurtis Bumgardner X Reid Ayres X Andrea Engel X
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark X Seth Andersen X William Rathje > 4
MOTION: CARRIED FAILED

XXI. Manager Report - Molly
a. Working on sponsors and Getting ready for fair.

Motion: to adjourn at 10:43 p.m.
Motion by: Rathje Seconded by: Hartman



