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Adams County Agricultural Society
Tuesday, December 9, 2025

7:30 p.m.
I. Call To Order

II. Roll Call

PUBLIC NOTICE: Official Notice of the Regular Meeting was published in the Hastings 
Tribune on December 5, 2025. Pursuant to Nebraska Revised Statue Section 84-1412, the 

public is advised that a copy of today's agenda be posted in the back of this meeting room. 
In addition, a current copy of the Nebraska Open Meetings Act is posted in the back of the 

meeting room which is accessible to members of the public.

III. Pledge of Allegiance 

IV. Approval of Minutes

V. Guests

VI. Public Comments

VII. 4-H Council - Hartman

VIII. Executive Committee - Rathje

IX. Budget, Audit & Finance - Ayres
a. Approval of Bills

X. Building & Grounds - Andersen
a. Water fountain out in the West end
b. Office entry way- switch to a fill station
c. Dirt work 
d. Back Pens

XI. Policy & Regulations Committee - Hartman
a. On Call Pay

XII. Strategic Planning Committee - Wahl

XIII. Foundation Report - Engel

XV. Technology - Wahl

XVI. Rodeo Oregon Trail/Mid-States - Hinrichs/Niles
  a. PRCA convention in Las Vegas 

XVII. Fair Committee - Wahl
a. Fair Convention in Denver

XVIII. Kool-Aid Days - Niles/Engel
a downtown lighting 

XIX. Old Business
a. On call pay
b. New Year's Event- update & invoice due

XX. New Business
a. Board retreat
b. Zone 5 Fair Board Meeting- Des Moines
c. NAFM meeting- Kearney

XXI. Manager's Report - Board members

XXII. Executive Session
a. Personnel

The Adams County Ag Society Board reserve the right to enter into an executive session at any time during the meeting, in 
accordance with the Nebraska Open Meetings Act, even though the closed session may not be indicated on the agenda.

It is the intention of the Ag Society Board to take up the items on the agenda in sequential order.  However, the Ag Society 
reserve the right to take up matters in a different order to accommodate the schedules of the Ag Society Directors, a person 

having items on the agenda, and the public.

The Adams County Ag Society Board reserve the right to limit all public comments to five minutes or less.

For the full agenda and minutes go to https://www.adamscountyfairgrounds.com/p/about/agenda 

https://www.adamscountyfairgrounds.com/p/about/agenda


Adams County Agricultural Society  
Board Meeting Minutes  

 
Date:  November 11, 2025​ ​ ​             Call to Order Time: 5:30 
 
I. ​ Call To Order 
The Regular Meeting of the Adams County Agricultural Society, Hastings, Nebraska, met in open and 
public session at the Adams County Fairgrounds in Hastings, NE. Open meeting laws were posted and 
notice of meeting was advertised in the Hastings Tribune. 
 
II.        Roll Call: Present were: 

Name Y N  Name Y N  Name Y N 

Reid Ayers x   Jennifer Hartman x   William Rathje x  

Andrea Engel x   Seth Andersen x   Brad Stark x  

Dwight Dunsworth x   Patrick Niles x   Justin Wahl x  

           

 
 
III.      Pledge of Allegiance 
 
IV.     Approval of Minutes 
Motion: Approval of the minutes for October 14, 2025. 
Motion by:stark​ ​ ​ Seconded by: andersen 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Reid Ayers x   William Rathje x   Jennifer Hartman x  

Brad Stark x   Justin Wahl x   Dwight Dunsworth x  

Seth Andersen x   Patrick Niles x   Andrea Engel x  

MOTION:​ CARRIED​ FAILED 
 
 
V.     Guests:  
 

Beth Janning-  

-​ Proposed the 2026 Fair Schedule for 4H. Areas to change were marked in grey on the sheet that 

Beth handed out. Question to address for Opening ceremonies and making more of a separation 

between the Parade of champions and the Fair Opening ceremonies. Also moving the goat show 

to Thursday. Saturday would be more open. Round Robin test would move to Sunday.  

-​ Clover Kids Premium-  Asking for clover kids to get a $1 premium per entry. It would total around 

$350+ dollars.  

 

 



VI.     Public Comment: 
 
 

VII.     4-H Council- Hartman- Report from Beth about the 4-H schedule and changes and 

proposed changes. Council Members needed and nominees were discussed. Vouchers/premium 

money for Clover Kids. Progress Show dates need to be discussed and put on the calendar with 

the fairgrounds. Wednesday night entertainment will need to start being planned.  

 
VIII.     Executive Committee- Rathje- NA 

 

IX.     Budget, Audit & Finance - Ayres 
A. Approval of bills 

Motion: Approval to Pay the Bills as presented for: $16,668.37 amended from report to 
$9,796.54 that were totaled from the checks presented.  
  
Motion by:  Rathje​ Seconded by: Dunsworth   
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Justin Wahl x   Reid Ayers x   Seth Andersen x  

Jennifer Hartman x   Dwight Dunsworth x   Patrick Niles x  

Brad Stark x   Andrea Engel x   William Rathje x  

MOTION:​ CARRIED​ FAILED 
 
 
 
 
X.     Buildings and Grounds - Andersen 

-​  1 Bid on Skid loader came in and is still sealed. John Deere lease is about up and will 

use the hours on that.  

-​ Will visited with Darryl and talked about needs- Walk in freezer needs attention, Pepsi 

cooler needs replaced in bar area, Push mower needs replaced and Darryl is looking into 

getting a new one.  
 
 

XI.     Policy & Regulations Committee - Hartman 
-​ Potential meeting at the end of November/ beginning of December to compile a list for the 

board to go over.  
 



XII.     Strategic Planning- Wahl- None 
 

XIII.     Foundation - Engel- none 
 

XV.     Technology - Wahl-  
-​ Set up a meeting with Brad about turning off wifi and tech stuff in the grandstands for the 

winter.  

 

XVI.     Oregon Trail Rodeo -  Niles/Hinrichs 

 
XVII.     Fair Committee - Wahl 

-​ Fair committee will compile contracts for the coming year  
 

XVIII.   Kool-Aid Days - Niles 
-​ Looking for committee members.  

-​ Lincoln ½ marathon- invited the Kool Aid man and sold a bunch of merchandise there.   
 
XIX-Mid States-  

-​ Messaged Bailey Bender about contacting Patrick with any needs.  
 
 
XX.   Old Business- 

-​ New Years Event- Keep it on the books.  

-​ Update- High school Rodeo bid for 27/28 is due Feb. 1- we were invited to their meeting 

on Feb. 9. It would be held in June. Will be looking at past bids and go from there.  
 

XXl.   New Business-  
-​ Accept the Fairgrounds Manager’s Resignation. Jolene was placed on administrative 

leave by the board of directors on November 4th and turned in a letter of resignation on 

November 5th.  
Motion:  To accept the resignation of manager effective as of Jolene Laux-Adams County Fairgrounds
noon on Wednesday Nov. 5, 2025. 
Motion by:  Andersen  ​ Seconded by: Dunsworth 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Justin Wahl x   Reid Ayers x   Seth Andersen x  

mailto:jlaux@adamscountyfairgrounds.com


Jennifer Hartman x   Dwight Dunsworth x   Patrick Niles x  

Brad Stark x   Andrea Engel x   William Rathje x  

MOTION:​ CARRIED​ FAILED 
 
 

-​ Fair- Clover Kids premium- Patrick would like to see it in the budget. Beth will bring that info. To 
the December meeting.  

-​ Wednesday Evening entertainment was discussed about and will get together after the new year 
to start planning.  
 

Motion:  accept the Adams County 4-H fair schedule with changing the photo time to follow the parade 
of champions.  
Motion by:  Ayers​ Seconded by:  Engel 
Roll Call Vote: 

Name Y N  Name Y N  Name Y N 

Justin Wahl x   Reid Ayers x   Seth Andersen x  

Jennifer Hartman x   Dwight Dunsworth x   Patrick Niles x  

Brad Stark x   Andrea Engel x   William Rathje x  

MOTION:​ CARRIED​ FAILED 
 
-Holiday pay for staff. Darryl was wondering about the days off for holidays. Justin said we have 
previously followed what the courthouse has done.  
  
Days as presented-  
November 26th- Half Day? 
Novermber 28th- Floating Holiday? 
December 24th- Half Day? 
December 26th- Off?  
 
 
Days on call- Can it be a Flat Fee or a clock in? 
 
XXI.   Manager Report - NONE 
 
 
XXII.  Executive Session: None 
Time entered Executive Session: ​ ​ Time left Executive Session: 
 
 
 
 
 
 
 
 



ADAMS COUNTY AG SOCIETY
Vendor Balance Summary

As of December 9, 2025

Total

ALLO 337.44 PHONE/INTERNET
DOUBLE LOCKED SECURITY 2,452.20 SECURITY 
EAKES OFFICE SOLUTIONS 38.33 OFFICE SUPPLIES
HASTINGS UTILITIES 6,508.74 UTILITIES
HOWL2GO DUELING PIANOS 4,000.00 NEW YEARS ENTERTAINMENT 
IAFE 225 2026 MEMBERSHIP DUES
MY PLACE HOTEL 365.86 BEAU COLEMAN MIDTSTATES
PLATTE VALLEY COMMUNICATIONS 4,160.10

WELLS FARGO VENDOR FINANCIAL SERVICES 115.99 COPIER LEASE
WOODWARD'S DISPOSAL 785 GARBAGE
TOTAL $18,988.66








