Adams County Agricultural Society

Special Meeting

Adams County Fairgrounds — Center

Wednesday, February 25, 2026

6:00PM
Call To Order

a. Purpose of the meeting is to discuss matters that need to be addressed
before the next board meeting due to deadlines before our next board
meeting.

II. RollCall

Present were:

Name

Name

Name

Reid Ayers

Jennifer Hartman

William Rathje

Andrea Engel

Seth Andersen

Brad Stark

Dwight Dunsworth

Chuck Holmberg

Kurtis Bumgardner

lll. Pledge of Allegiance

IV. Guests

V. Advertising/Marketing agent- Discussion centered around finding someone to
do the marketing/website design/re-branding. One potential candidate was met
with and came up with a proposed cost of $20,000 which is considerably less
than the Grayscale bid that was sent to us in February. Board discussion broke
down what it would cost hourly and monthly.

Motion: To approve to spend up to $1,000 a month on rebranding Fairfest and the fairgrounds

logo and rebuild and redevelop the website.

Motion by: Rathje

Seconded by: Bumgardner

Roll Call Vote:
Name Name Name
Kurtis Bumgardner Reid Ayers Seth Andersen

Jennifer Hartman

Dwight Dunsworth

Chuck Holmberg

Brad Stark

Andrea Engel

William Rathje




MOTION: CARRIED FAILED

VL.

VII.

VIIL.

IX.

CD’s/Wells Fargo- The cd’s are still at Adam’s County Bank. Will and
Dwight will look into other bank options to move the money to.

Debit Cards vs. Credit Cards- Discussion on using credit cards vs. debit
cards was had because charges are safer. Molly and Dwight will work on
this.

Skid Loader- 4 Options were brought forth, one option of a slightly used
skid loader was discussed and decision was tabled until the condition of
the machine was determined.

Copier- Discussion was had and the decision was made to buy out the
lease for the current machine.

Motion: To buy out the current copier lease for $1,271.53.
Motion by: Rathje Seconded by: Engel

Roll Call Vote:
Name Y N Name Y| N Name Y N
Kurtis Bumgardner X Reid Ayers Seth Andersen
Jennifer Hartman X Dwight Dunsworth X Chuck Holmberg X
Brad Stark Andrea Engel X William Rathje X
MOTION: CARRIED FAILED
X. VIP areas for Rodeo- Andrea presented Scott’s proposal about getting the

engineer stamp on the VIP booths for above the bucking chutes. After
discussion, it was decided to table it until the March 10, 2026 board meeting.

The Adams County Ag Society Board reserve the right to enter into an executive session at any time during the meeting, in
accordance with the Nebraska Open Meetings Act, even though the closed session may not be indicated on the agenda.

It is the intention of the Ag Society Board to take up the items on the agenda in sequential order. However, the Ag Society
reserve the right to take up matters in a different order to accommodate the schedules of the Ag Society Directors, a
person having items on the agenda, and the public.



