Adams County Fairgrounds - Hastings, Nebraska

Board Work Session Agenda- April 2026- Quarter 2
Date: Apr 12,2026 Time: 1:00 p.m.

Location: Adams County Fairgrounds Office/North Conference Room
1. Call to Order

e Roll Call
2. Purpose of Work Session

e Align on priorities for the Adams County Fair & Fairgrounds
Identify key focus areas for growth and improvement
Set direction for upcoming events and operations

3. Financial Review & Outlook

e Current financial snapshot
e Fair budget planning
e Rodeo budget planning/Pageant Budget

4. Fair Planning Updates

Entertainment & grandstand updates

Fair Tickets for Staff/Current Board/Previous Board
4-H Wednesday Night Ideas

Shriners payment

e (Catholic Mass contract

5, Facilities & G i

e Crossroad Welding
e Bike Trail/RR update
e Club House updates

8. Marketine & C ity E

Farmers Market at the Fair on Saturday

Social media and advertising strategy-Board Members please repost if on social media
Strengthening community relationships (Chamber, CVB, and local partnerships)
Sponsorship Night May 26th

9. Policies, Compliance & Risk Management

e Liquor updates

e Insurance for Board night- discuss potential dates

e Review of policies and procedures- Duties of Board Members Doc, Fairgrounds Rules and Regs.
e Rental policies- Horse Stalls- 2 different prices & Facility Rental amendment
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e Additional items for consideration
o  Work session/committee meeting before each board meeting to discuss items to vote at the board
meetings.

e Summary of decisions

e  Assign responsibilities
e Timeline for follow-up

12. Adjournment-

Motion to adjourn- 1. 2.



