





ALABAMA BEEF CHECKOFF PROGRAM

WELCOME TO THE BEEF CHECKOFF "<

Thank you for taking time to serve on the Beef Checkoff Council. This group will be responsible for overseeing the beef
checkoff programs and budgets for the National and State Beef Checkoff programs in our state. Your role is vital to the
success of the program, and you will be counted on by the staff to be a sounding board throughout the year.

This booklet will give you a guide to information about the National Beef Checkoff including our relationship with the
Cattlemen’s Beef Board. The National Beef Checkoff ($1/head) dollars are used to extend the Beef. /t's What s for Dinner.
message through beef advertising, promotion, educating and research.

In Alabama, we are so fortunate to have the Alabama State Beef Checkoff ($1/head) as well which expands the efforts of
our program to also include youth programs, production research and producer education programs.

The following pages will entail more details about the programs to prepare you for your role on this council. Alabama has

a history of leading when it comes to beef promotion, and this council will continue that effort for the years to come. If
you have any questions always know Erin and the staff are happy to assist you.

Sincerely,

Lorry Toeeves

Larry Reeves
ACA President
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Congress created the Beef Promotion and Research Act, the
“Beef Checkoff," with passage of the 1985 Farm Bill. Collec-
tions began on October 1,1986; producers approved making
the Beef Checkoff mandatory in 1988, with 79 percent voting
in favor of it.

Producers asked that the checkoff program be built on these
tenets:

o All producers and importers pay the equivalent
of one dollar-per-head every time a beef animal
is sold throughout its lifetime.

o State beef councils collect the dollar-per-head
and must submit at least half of those
assessments— 50 cents of every dollar— to the
Cattlemen’s Beef Board (CBB) for investment in
the national checkoff program. Each state beef
council determines how to invest the remaining
50 cents-per-head in approved state or national
programs.

« All national checkoff-funded programs are
budgeted and evaluated by the Cattlemen'’s Beef
Board, a stand-alone organization of check-
off-paying producer volunteers and importers
that administers the Beef Checkoff.

e Cattlemen’s Beef Board members — beef, dairy \ —
and veal producers and importers— are ' - .
nominated by producer organizations in their
states and appointed by the U.S. Secretary of
Agriculture.
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ALABAMA BEEF CHECKOFF PROGRAM

FLOW OF THE NATIONAL CHECKOFF DOLLAR

Representation

for your checkoff is
more local than you
might think

[Hd yau know that the valunteess responsible
far rraking decizsiors abeut yaur chackalf
dollars at bath the state and national levels are
checkoff-paying, cattle farmers, ranchers and
imparters? By law, this struchure is dasigrad
o endure that praducers ab the ground |ede

are resparsible for directing, reviewing and
approving empenditure of ll checkodf dollars,

IT STARTS IN YOUR STATE

Your Qualified State Beef Coundil callects

%1 on each head of cattle svery time it's sold.
Filty cents af that dollar goes directly to tha
Cattlemen's Baef Board for national programs,
ard up ta S0 cents is retaned by wour stabe
el coumncil. fir the six cfoles wilhow! stote
council, disetsm s go direchly fo the CHEL

Producers sitting on waur state beef council
board detarmine b to Invest the remalning
A0 cents-par-haad in approved state, raganal,
national ar international chedaff pragrarms
States may opt Lo invest a partian of their

50 cents in national programs thraugh
participation in the Federation of State Beef
Cauncils, made up of producers chasen by
individual srate beel councils.

The role of the Cattlemen's Beef Board is to
mdgat far and evaluate all national programs,
10 of these board members, alang with 10
praducers fram the Federation of State Beef
Cauncils, are elected by their peers to serve
on tha Beaf Promotion Oparating Commitiea,
which is responsible for approving specific
chieckafl pragrarms and contracting with
marional indusiry-governed of Zanizarons 1o
Implerrent them.

THE BOTTOM LINE

Al checkaoff oversight boards are comprised of
preducer and importer volusteers and, in all
cazet, include state reprasentation.

YOUR BEEF
CHECKOFF DOLLAR

FROM INVESTMENT TO RESULTS

EEEF = DAIRY = VEAL PRODUCERS
pay ¥ haad

PRODUCERS WITH WO STATE BEEF
COUNCILS, AND ALL IMPORTERS
pay $1/hasd or aquivalent
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Where are your checkoff
dollars invested?
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PROMOTION

Includes advertising, merchandising, and new-
product development, as well as training and
promoticnal partnerships with restaurants
and supermarkets that stimulate sales of beef
and veal products.

RESEARCH

Provides the foundation for virtually all
checkeff-funded information and promotion
projects by providing the sclence related to
beef nutrition, beef safety and pathogen
resistance. The checkoff alsa invests in quality
enhancement and new-product opportunities,
as well az analysis of consurmer trends,
perceptians, and concerns about beef and the
beef ranching and farming community.

CONSUMER INFORMATION

Helps enhance beef's image by sharing
nutritional data and other positive messages
with targeted news media, food editors,
dietitians, physicians and other individuals
and groups who influence consumers’ food
knowledge and cholces.

INDUSTRY INFORMATION

Strives for an accurate understanding of the
beef industry and helps maintain a positive
cattle-marketing climate. Also provides
factual infermation to correct misleading or
inaccurate publicity about beef safety and
anvironmental and animal-welfare issues.

FOREIGN MARKETING

Identifies and develops international markets
for U5, beef and beef variety meats through
programs aimed at expanding market
penetration, gaining new market access,
improving global consumer percaptions and
building trust in .5, beef,

PRODUCER COMMUNICATIONS
Infarms producers and importers about

howy their checkoff dollars are invested and
communicates specific program results. This
includes an annual repert, informational
advertising, coardination with beef and dairy
industry media, direct communication with
producers and a survey of producers about
what they want and expect from their checkoff.

Questions and answers
about your checkoff

WHAT CAN THE CHECKOFF L0O?

The Beef Checkoff's role is to drive demand for
beef, both domestically and internationally,
through a combination of initiatives, including
consumer advertising, research, public relations
and new-product developrment. To accomplish this,
the checkoff acts as a catalyst for change and is
designed to stimulate beef sales and consumption
through & combination of these initiatives.

WHAT CAN'T THE CHECKOFF DO?

By law, checkoff funds cannot be used to influznce
government policy or action, including labbying. The
checkoff doesn't own cattle, packing plants or retall
outhets, [t can't control prices or single-handedly turn
araund 2 bad market.

DO PACKERS PAY?

Any packer who owns cattle for more than 10 days
priar to harvest must pay the dollar-per-head checkoff
o each animal. There are, however, no packer seats
on the Cattlermen’s Beef Board.

DO IMPORTERS PAY?

Imporiers pay the dollar-per-head checkoff or
the equivalent on imparted cattle, beef and baef
products, amounting to milliens each year.

DO CONTRACTORS MAKE MONEY
FROM THE CHECKOQOFF?

Mo, The Cattlemen's Beef Board and LSDA

must approve all checkoff budgets and programs
before any contractors are reimbursed for program
Costs oM a Cost recovery basis. Contractors pay
program casts from their own organizational
budgets, and then are reimbursed only for
substantiated direct costs incurred in
implemnenting approved checkoff programs.

For more about the checkaff, visit
DrivingDemandForBeef.com
ar contact vour state beef coundil,

CATTLEMEN'S BEEF BOARD
(303) 220-9890
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ALABAMA BEEF CHECKOFF PROGRAM

How are State Checkoff Dollars
Collected?

Cattle are sold and $1per head is remitted for the State Beef
Checkoff.

Collections are sent to the Alabama Department of Agriculture
and Industries by auction markets.

Department of Agriculture and Industries sends request to
Department of Finance and a check is sent to the Alabama
Cattlemen’s Association for deposit in the State Beef Checkoff
account.

How are State Checkoff Dollars Spent?
The dollars are used to pay for programs outlined in the Alabama
Beef Checkoff Marketing Plan that include beef promotion, beef
education, industry relations, producer education, youth
programs and production research.

Who Provides Oversight to the State
Beef Checkoff?

An annual audit is performed by Carr, Riggs and Ingram.

The Executive Vice President also reports to the State Board of
Agriculture & Industries with the auditted financial review and an
annual report of the programs completed using state beef
checkoff dollars. Throughout the year, the Beef Checkoff Council
oversees the programs funded by state checkoff dollars.

How Can Cattle Producers Get
Involved?

Cattle producers are invited to contact the Alabama Cattlemen’s
Association to voice comments or concerns regarding checkoff
dollars. Each year, the Beef Checkoff Council and staff host a
Checkoff Task Force Meeting where any cattle producer in the
state of Alabama can attend to brainstorm ideas and offer input
for use of checkoff dollars. The proposed marketing plan and
budgets are then approved by the Beef Checkoff Council. A copy
of the Alabama Beef Checkoff Marketing Plan is available online
at www.BamaBeef.org/Checkoff.

FLOW OF THE STATE
BEEF CHECKOFF DOLLAR

BEEF PRODUCERS
pay $1/head to auction
market or private treaty

!

ALABAMA DEPARTMENT OF
AGRICULTURE & INDUSTRIES
collects $1/head
and sends request to the
Alabama Department of Finance

ALABAMA CATTLEMEN'S ASSOCIATION

(QUALIFIED STATE BEEF COUNCIL)
receives check and deposits into
State Beef Checkoff Account’

CHECKOFF MARKETING
TASK FORCE

outlines programs to execute
in the Alabama Beef
Checkoff Marketing Plan2

PROMOTION
EDUCATION
INDUSTRY RELATIONS
YOUTH PROGRAMS
PRODUCTION RESEARCH
ISSUES MANAGEMENT

$i/head
investment

1Audited annually by Carr, Riggs and Ingram. Reported to by
Executive Vice President to Agriculture Board.

COLOR KEY

Producers & staff
responsible for
sound stewardship
ofyour investment

The programs
you investin

2Content and programs created with beef producer input and
approved by the Beef Checkoff Council. Available at
www.BamaBeef.org/Checkoff.

FLOW OF THE STATE CHECKOFF DOLLAR
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ALABAMA BEEF CHECKOFF PROGRAM

= . » ~f Adviartioainn
[ Beer Advertising

- Rootf Dromntin
Beer Promotion

—y

| Issues Management
le;j ProducerCommunication

fT Beer research

ot Production Research

ProducerEducation

PLEASE NOTE:

a

Beef Checkoff dollars cannat anddo nat influence |
government policy or action. H



ALABAMA BEEF CHECKOFF PROGRAM

7 STAFF DIRECTORY N

BEEF,

Your resourceful and capable staff is happy to help you understand your role on the council and our beef checkoff
program. Learn about each staff position and call or email us if you can help you in any way.

Erin Beasley
EXECUTIVE VICE PRESIDENT
ebeasley@bamabeef.org

Kayla Greer
DIRECTOR OF COMMUNICATIONS
kgreer@bamabeef.org

Ali Cantrell
DIRECTOR EDUCATION & OUTREACH
acantrell@bamabeef.org

Morgan Desselle
DIRECTOR OF FIELD SERVICES
morgan@bamabeef.org

Mike Winstead
DIRECTOR OF ACCOUNTING
mike@bamabeef.org

Sydney Dougherty
COLLECTIONS & COMPLIANCE
sdougherty@bamabeef.org
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Thasaes) ALABAMA BEEF CHECKOFF PROGRAM
BEEF, BEEF

o/ COUNCILSTRUCTURE A

Purpose: A division of the association formed to approve all activities, marketing plans and budgets related to the Alabama Beef
Checkoff program.

Council Structure: 15-person council serving one-year term, up to three (3) years consecutive beginning January 1of current year,
Council will meet quarterly in conjunction with ACA Board of Directors meetings. The council will have a chairman and vice
chairman which will serve a one-year term as well.

15 Council Members:

- ACA Officer

- ACATreasurer

- Alabama Livestock Marketing Association President

- Alabama CattleWomen's Association President

- Alabama Farmers Federation Beef Representative

- Commissioner of Agriculture-Rick Pate or designee

- Five (5) Appointed Cattle Producers

- Four (4) At-Large Positions representing retail, foodservice, academia, Extension and/or producer groups

Requirements for Council Members:

- All council members must be 18 years and older

- Recommendations to sit on the council should be sent via an application each year to the Executive Committee

- ACA President or Treasurer cannot serve as chairman or vice chairman of council.

- Council members can sit on annual Beef Checkoff Task Force which organizes footprint of Beef Checkoff Marketing Plan but is not
required to participate.

Application to Council:

Each summer, applications will be open for at large positions and submitted to Executive Committee for approval before being
considered by current council members for vote to serve.

The Beef Checkoff Council will meet quarterly in conjunction with ACA Board of Directors meeting to tend to the business of
the Beef Checkoff programs.

Council will operate each year from January 1-December 31, except first council will operate from October 2020-December 31,
2021.
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ALABAMA BEEF CHECKOFF PROGRAM

COUNCIL DIRECTORY m.

BEET,

Chris Bell
CATTLE PRODUCER

Mickey Childers
CATTLE PRODUCER

Anthony Faggard
CATTLE PRODUCER

LD Fitzpatrick
ACATREASURER

Ginger Gaines
CATTLE PRODUCER

Linda Godfrey
AT-LARGE, SAMFORD UNIVERSITY DIETETICS & NUTRITION

JimJordan
ACA OFFICER

Nathan Lipscomb
CATTLE PRODUCER

Theresa Long
AT-LARGE, CULINARY INSTRUCTOR

Bea Jai Merriman
ALABAMA CATTLEWOMEN'S ASSOCIATION PRESIDENT

Bob Plaster
ASSISTANT COMMISSIONER OF AGRICULTURE & INDUSTRIES

Brady Ragland
ALABAMA FARMER'S FEDERATION BEEF REPRESENTATIVE

Rob Renfroe
AT-LARGE, GROCER

Jim Sealy
ALABAMA LIVESTOCK MARKETING ASSOCIATION PRESIDENT

Barney Wilborn
AT-LARGE, AUBURN UNIVERSITY MEAT LAB MANAGER
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Oibjectivie A

Consumer Communications & Advertizing: Invalve millennial consumsers in the beel conversation by haosting ovents,
supplving beel information and interracting on social media (o increase awareness abowl beel amd beel cattle prodection.

Sdrabeay I:
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eed dhe Jr, & Sr, High Scheal State Beel O oskalf for Family and Consemer Sciecr (FACS) siudents io increase thetr knewledge and skill of
vk wirl Bsgel ciire

Action Step 1 Pariner with the Depanmen of Educateon md Adsbama CanleWomnen s Associatlon o host o stme hegh school beef cook-ofl.

Action Step T Work with the State Depe of Edwcstion o slontify a PACS wachar in evere comnty mo wark with the comty cattlomon andior
il wrren cunder e sl o ol e

Action Sigp 1 Enhareco the educatsonal peogrm during the eook-off by soparating imio breakont groups for students o lkemm aboui economacal cuis of
beel, carears m frodservice and caiile produsn.

Action Siep 4 Provide swerds for winners in esch division and ibe el “Best in Beef™ wnrar
Action Siep & Provide the winmng stwdeni an apeoriunaty 1o coak their beef dish on 3 kel mlevison coolang seemeni,

Canduct & "Bama's Besr™ conted is the Bl s inercase heel demanid at isdepgendesd resinurans ssd gais medis expoosne sbaun bessl,

Action Sigp 1 Uso the AC A Facobook, Instagram and Twitier plaiforms do promode the coniest md offer a direst link do was, Bamalies £ org where
neiminaniine s can be collaisd

Action Sien T Purchase an advertisoment on Facebook oo incroese online meapement throwzhout the online pormons of the coniest, I

Action Skep ) Purchase an advertisement with kecal radio staton of the winner 10 peomaoie the restaurant. |
Action Siep 4 Provide sibletop and wadow sipnage o gach finalisi #o encowage dmers (o particpaie in People's Chosee voling

duction Riep & Avan] pagues i cach of the T Dinalists ulildang S04 eadenbop e o way 1o inceease meds allention aboul Th conlesl.
Auctiom Riep & Selectand resnbors: heee judecs bo mave] B the b T resdsinesis Dy seleol o winmr,

Action Sien T Condwct an gwands presenssiion and media ovmi s the winrane resisuranii=) for boih the Prople s Choice snd Jdee's Pk,

Leverage beel eheeknll sacial progeeribes to educane ¢osammsrs abaul beel Irom pasture to plate
Aaction S 1 Imipkerenn the NUBA guaerrs deziinl markenne plon o Riehlich beef on 200l miadis (hraighoi the wear.
Aution Siep I Purchase advemising throwgh Fasehaok cach mosth 1o dive comsamens 10 wos Beellli WhetsFoeDhan e o whens they can saplone

beef netnion. casly prosheciion pesstces and recope mimation

Auction Slep 3 Post weekly on ACA gocial propertiss (Facchook, Twiller sl Irstagramp bghlighling posilive infimmation abao beel citle
progig i, beof meriion md mopes,

Action Sien 4 Using Corsiant Comao emall menthly corsumer ews|diers wah miomation sbost seasomal outs, rocipes s beel pinn
infiimmalinn

Participuls s consumer evests arouml Alabssa s g way o premets beol fe varises coniumer groupa
Action Sien | Purchase beet’ bochores from MCBA, b0 disinbuio s consemer svenis and throoeh masbnes

Action Siep 2 Purchase end disiribote bl maer als o posters hannees oe comiy <ailemen and candesomen chapoers forese o thelr comey (s
and lne ol covsimer svimls

Authon Sten 3 Host o Fucheon of The “Distinguisied Yomg Womsen of Alobama® allowng e oppernuny 1o showase mew beef products o an
infMuerdial wredin of vome keidkes

Aution Siep 4 Appear on Tive televesion news stations dories the v o promole beel recipes and cookng nes 10 viewashs,
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ﬂ Action Sen ¥ Have an exhiter at the Aubprs Univeraey Collepe of Apnculiure Ag Bound-Up io promote beel a2 & lop ag commaodity in ihe styie.
Action Srep d Establish g lisof laree food evenis uakiss place in vanos countes duning the vear for comny caibane (o uniles.
Adtion Rep T Hosoa beel eonkolT lor andens o provale sehosds, hamesehoods and agrissiense siudens (o sampele a8 AN A Rousd-Up of the

Alobvaima Nonkonal Fair,

Adion Sep 8 Sponsor [our {4 culinary ceenis ks place in mesor cities m Alabomea

4 44

Apiion Sren 9 Explore a sponorshan of & beed night m the three manor league hasehall seams i promeote ool

<

Action Soep 10 Spoiisor the Beel Cook-ofl comen A labama Nosonal Fas.

Acion Sep |1 Sponser one Rama- O U hedlerare cpinnde anal Sick Cok-o0T 0 promade beel durma the S1LE Rinlen

o

Expand the reach of the national Beell 10y What"s Fer Dinner, sdvertnimg in Alabama

Action Sres | Place sational beef ol in pecarane doring special evenis soch is odeos. Cairs snd Testivals.

Aition Suep 2 Purchase stickess using the new Beef. 1% What's For DHnfssr. Kedo 50 distiBuee al ofsuimer everils and G counies ko use.

Adion SMep 1 Purchase prsmaissnal 1lems mang the Beel, 11's What's For Dhineer, lope 0 disieboie 3l omegmer evenlds,

Aciion Sep 4 Purchase radic bews wiih kecal madio sions in Adshara’s foor maior rarkei areas dunme ke wear io promaoie the beel messase.

Adion Mep 5§ Promoie Beel 'What's For Dmnner. cenpaien with sinieeicallv-placed kil lhmml ssns m high trafaeel ares of the slaic

Adion Sep s Purchese Coogle sdveriinme 1o eaterd kevword smoch Ieals o www, Boefl =W hats ForlDsnner. com in Allaboome,

Adion 3ep 7 Purchase BEEF o taes i disiribeic ol saiewnle cvenis

44444444i44

Aciion Sen 8 Purchase Beef. 1i's Whais For Dmner nankirs: and placemaonis io peoide for use sl evemis.

Sralopy £ Hust Dieabier Beel Month s Akbama (o presssde beel and Beel canlle productiss anong eessssers in the smre.

Action Srep | Purchase sianeaide oaline advenigding o promeie beel dunng Oeinber Beel Mo and divve consamiens o
woek Hee MW hensFod THnfeer cnin

4 4

Adion Mep 2 Coordnale o "Heel ' ek dorime Ociioher Becl Month |
Action Sep 5 Purchase 200 reading books for grades K-2 and 1480 reading books prades 5-4 and pot “face oo dhe caiileman® by reading aboui beef’
caitl da clemenizary sebon| chissmomes dorine Octicher Beel Monk

Adion Mepd  Partner wth the Depaimeonl of Agnceliun: o hoet BeclFod sl SwectCreck Famm Market

Aciion Sen 8 Ceordnain a Counte Caiilemen's Sicak commartition s BeedPesi ai SweetCreek Farm Markei.

LR

Action Sep 6 Post dasly throeghoui October on ACA social propertics promaoting beed meopes. netrition informaton, prodecticon fects and the faces
bichand the bel.

Adion Sep 7 Fnoounee cofflemen scross The dafe S0 promaie Oclober Bed Month al comnbywide events, m schools and on social properiaes |

S

Action Sep 8 Hedesipn the bomepage of www BamallesCong 4o feature beol imagery, links to www, Beedlis WhaisPorDinner.com and an “October is
Beed Worth in Alahama® thoma

Adion Siep T Purchase wlverizeng inthe Alabona Caiffeman magaone snd olher mdeiny peblazitions promaling Ociober as Bl Monih in
Alhaitii

44 444

'? Action Sen [0 PMlan a catthernan inlerview on local mdo stations 1o promaote Octiober Beal Month md $o educate consemers abowt bl catilke
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(joctive B

Influcweer Educatbon: Work with inflacwcers in Alabania to increase koo bdge absout e from pasture fo plate.

mdrmiegy 7;

Sratogy B:

<

Sirmivoy W;

Srateny i

Utilize dhe BEEF 101 chaeckolf programs as ihe primary beel educamsanasl deal for key mfluencer groops te highlight e “Pasture js Plate™ hosd
BT,

Metion Sien 1 Fost peogroms for o lesst o ght oulinary schoods in Alabara o Ao University Meais Laborsiony 10 educste siudenis obo beel

proahicisen il processing

fghion Siep T Provide boef cuis charts and foodsmrvace ool buying guides io all pesi-secondary celinary schools in Alabama,

fetion Siep b Target yourng maodical profiessioral studmis ai Asbum University, University of Alabama, USA and UAD for a BEEF 10 program oo
increase know beckae shoail hoel helone they biszin thes careers.

Action Sten 4 Provide oppominess for ACA Hoard members, connty dwecions and ag sdisiry geoups 1o perticipae in BEEF 10 program o leam
miwe ahail callle nmdhidinn

fchion Siep & Hosi a Beef 161 program for local food blogpers and inflluencers such as chals in Alabama and provide them the suis of beef fabricated

ihrime e rrorraen in onber e thern B coek arsl mosd on heir medds oallets

Aghion Siep & Hre 3 company 1o creste a promotonal vides of Beef 1010 6o show o poteniial gropps inieresied m parisapatng m ik program.

Uitk Mar o Somers Lo e poie influcncers te fhe collle industry asdl inerase their knawlalge of beell

Action Sien 1 Fosta (e oo Tor theee culinry schools 1o oo che Facis aboul beet canle production

Action Step I Hiril a Teem line meaith Alsbama Tor e Acesrican Cobnery Falemilion memben.

Action Step 1 Hisl a Teem e Tie W suirisen milems al UAR 16 leam mesre bl cads from pashes 1o plale.

PFariner with leaders fram Alabpma Depe. of Educsiion e pravide infermation, frasssg programs, and maderials abaut hoel io targeiod teacher
AL,

Action Step 1 Pumticipale in g general session al the FACS summer conlenence in Birmingham o alecile eachers sbost avaskibility of BEEF 101
nerams B e sniilenrs gnd heef tonghine maneisl

Action Step I Peowide a BEEF ¥ al Avoboen Univeraly fie FACS and ApraSosenmy e hen bo qim conliniing alecalion e

fglion Sien ¥ Mairgain a beof product informaiion packei for FACE deachers io provida thom wiib a presenisiion, beef oot ideniafic aton and an
el heef b for thedr sisdenis

Action Step 4 Devedopa ke plan fir agriscimnes leadiers on beelpeoduction ko use in lhe clasanwom.

Action Step 8 Aumerad and presanl the beel pronkicison Essam plan Tor Agnsciemee leacher al thnes regional mestimes held dorirm (b yar.

Aclion Slen & Peowiike beel alucisn by leachers il classoosma by dilizng virual | such mw wed and b Nocds 1o HEEEF
1ni

Action Slen T Purtneer wath the Departasml of Edszilion ko emvee e beed B the FOCLA Star oh schess] culirry evenl in Ak

Comdrac) with a regisbered dietilise s provids mesarees, speakers, sod molerials detailing bseels rale in @ healthy diet (o bealih mlluencer

arviiiml Alahama.

fhion Siep 1| Condaci four colloges in Alsbama aboi ssang ACA stafl and catibernon in sorve on virual parels for ther ¢lass m Food Scienes o
iz e beel comhs producon.

fetion Siep T Pariner with tho Akbama Dicters Avsocipton o peoside " lurch and leoen™ opporiunetes for members o cam confiming education
ks an heell

Agtion Sien b 'Work with University of &lbbama and Aubum University Hespitality and Resiauran Maragemeni deparimonis do conduct 2 ool
T R o] e S T vy SEmEsier
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Actmen Siep 4

Actmen Siep §

ALTN S &

Arman Sen 7

Work with he Olbesty Tosk Foeo e o ot o quargerly megng and serve s (he educitional speaker o the program o dissuss beel
TAIIT TR A £ 0% | A

Berve a= m speaker af the Alshama Family and Corsamer Sames collegisie confermee lo provide metrucion. with b leul and milnin

ifdeTm .

Caniract with & regisiered duman w e i @ spokespersm 8 educational programs and on ACA sogial properiies 1o provide experise
ot Baels mode i i helihy lifeasle

Preseri recem reseinch firdings om beef™s role o healihy lifesnde with Alsbana Acsdem of Family Phivsicers.

e CHrietine B Ifucnsr Education |

ot fnal =inle
513,81} 516, M0
Dljective O | Work with retail and fosdservice pariners in Alabama w inerease beel sabes through education alsomi the product and
promeatlenal programs
Siratey 105 Work with refail pariners in Alabama o cosrdenade prometdiens be incresse beel sale and serve ax 8 source of edwecative abool bood,

<V
<
i g
</

</

=rmieey 111

</

</
<

<

<

Actan Siep |

Aemon Siep 2

Mpwon Siep 3

Acmon Siep

Axtin Siep

Communicale with MOH A repanal reil manager conseming regional and natioral supermarket chaing participation in chockof
PR Arre.

Provide independen retaslers with Paim of Sale marketing eme from MOBA o b used nomeal oase ot supermarnkets.

Work with theee reizilers m ihe simie o region 1o provede educaisnal programs ahou beel and resoimoes ovaa labde through
www Fioe (Te'W hats Fir DA nmer com

Parrer with indeperden grocers wo fond 6 sales compenmen berween ores nthe summer 4o ncrease boel zales and Iomnage

Attenidl the Alabama Geeeen Association Anneal Cmference snd purchase o baoth in the e show 10 engage with reiasdlen

Waork wiih fesdservice partners in Alabama o coardisate pramarsans o e rease beef sale and serve ms g source of edugarian sbaut beel

Actsan Siep |

Aomon Siep 2

Armaon SNen 3

Acmon Siep

Axtin Siep

Hewit Foiar BEEF 1000 clagses o the AL Mleacs Labomoiory absil Tusie Te U poocessing Dor fodecrvede Somipaniss ai a maining ool G
rerwe gmplivess

Schezdul e and wisil with 4 foods ervioe comparaes in the stawe o disces rational promations, educational programs ovaskable arad
perrration eas b inenees beel le
Promale HEEF L2000t Do sprvane onenaners 65 & iraimne ool for sales ieams.

Parcrer wiih Alabama Besisurni ond Bespiiality Alliance 4o host a BEEF 1 for 43 chels and restaurani owrers b smone,

Conidect sales prometion with Toedservce companies dunng Ociober Beel Month o moreass sales and lomnage ofbeel in the s

Mjective Ot Betadl & Foodsenvice

aqlinal =inie

815,011 SEO0R

ERAND MARKETING & COMMUNICATIONS
S HniE
SR i) K1, 010

hjective [ | lssmes Response: Prepare a team of indwstry stakeholders to mannge issues thot arise and devebop o plan o respond
utilizing the team.
Srralegy 13: Work with isdestry stake haldors Do srepsne and isedessent o nlan fr isioes Foposse

v g

Actaon S |

Kezip & cument list and oomact information ol key siaiew ide mdivaluals who ane on The Beel Crisis Peepanadness Teasm.
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Actiom Siep 2 Provide s slalTpemeon contcl lor the BaeMCnas Preparedngs Toam.

Adtion Slep 1 Maiataan a Lig) of major comemummsions g hout the sle whe can stay sbreas] of ssues segandieg the beUeallle industry ard ae
willing in reriicingig in media when ekl

TR

Actien Slep 4 Actrvate the s l2am when i eveenl iriess,

Siratsgy 14: Wlonitor traditienal and digital media For sefas orabde siorses on beelamd stay ahreas of peteni@lly damaging isvses that conld impact
cansumer canfldence ln beel.

N

Action Sten | Uso Googlo Aler ard Mo liwaier i monitor local sorses showl the catile indusiry and beef in the print and social madia

v ﬂ' Action Step 2 Monitor SOBA s commmicason effors ahoul issees crcaktina the indusiry.

Siraegy 15 Be prepared o ceunter media steries and sinlcaests thol peniray rasing eatile and kel consumptian in & negetive way.

# Action Siep | Hewve an efficient plan in place for handbng negatse meda stones inglmding social meda repons.
m Acthon Sigp 2 Eeep ki polms ready for use m e wide aroay o poienta| ssuss.
m Action Slep 1 Provide & media spokesgrersen iraining seison For the BeelCrisis Peeparedness Team and others whi deses meds iy,
# ‘? Action Sien 4 Bimongly encoursge county presidmis in major meds markcis io pariicipaio in modia spokesporson immning so they'no oqupped do be

Evailahle 1 media in cose oF orisis

v ﬁ Justiom Riep § Provide slale sni county lealem wath the basic painls onowhal b do when the malia calls.

Biraegy 16: Timplemend the Mastors of Beel Advocacy L0 VEA 305 program in Alabama te brain advocales on a grassrosts level
# Action Sien | Hosi a bnk o www M asiorsofBeel Advocacs, com on tho Alabama Catilermen’s Assocmton websiin
# ductiom Riep 2 Liie the stale eoondinator FFA nolkil b help sdsvile arrscienes leachers 1o inglement BMBA tramimn m (e classmons.
v Actiom Siep 1 Llie secial medis 1o meeke) the leanch of MEBA 30 anl caounes call In didiz online: Drairmrm

ST T LT T
Sradivaal alale
bafl 0w

Objective E: | Pubbic Relatbons: Serve as the state's spokesperson Tor (e hael catibe ind ustey,

Riragy 17: Aledi: Increase thee mesber off pasilive impressions goneraied sboul Alibama®s beel imdusiry.

? Action Step | Borve as the spokesperson for {he sate’ s boef caiitle mdwsiry by peoviding beef comle miomason ond respond ing o meds calls,

? Auction Siep 2 Corapirsanr the Rinden Malia Kickall Luncheon with the SLE whach is kel G 50 menbrs of the meidia peovidng postinee beel
ISy Wi ainn

? Action Sten 3 Mainian a doiabass off cattlo peedusers in Adabama’'s maior modie markets thee o available for inerviews whan the meds moures, l

Riragy 18: Sl cane That cablle producers are goonld stewards af The lasd, pratect e enviranmend, care lor theic caplle asd presdecs them in a vuslainable
AN,

# ? Austion Kiep | Partrer wilh Miloral Resounces Corserviiamn Services MURE) anl the Akihare Depoetment ol Agr coliune i recogaine o daie Alsham
Environmanial Stewardehin Award wimner and sshmit i the BC0A Ervironmmisd Siewardshin Awoed Proeram,

? Actien Bizp 2 Highlmh the wirk of Alshame canle producens on social medz through Tealos posts weskly,

? Actiom Siep 1 Provide srticla and infoanation thal peonite the Alabims bed callle malusiry b newspepeers whio rajoss] coniznl.
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Hipactive E: Pl Helativas

M EEaial Slale

82,000 514,000

ibjective F: |Indum}'ﬂulr¢leht Adtend industry stakeholders evends to discuss, partoer amd promete beef checkaolfl programs.

Sirategy 19; Inlures produccrs abset heekolT-Tesded programs by spealisg of meetiegs and otksr evests.
-? Action Step | Updane sroducess aboot beeT el kefT activities ol apsrossmiately 3 county canlemen meetses snd other podice saierias.
a Action Slep 2 Provake industry kessders aned Aubum University Beef Team with checkolT updaes mnil silkane monis ai lkeasi auarisrhy
? Action Slep 1 Ugsdate A0 A Boand of Directoss al segulaely scheduled boand mestins sl e kadl pega mis
E Action Blep 4 Work with the Akbama Livestnek Marketing Association [LMA) 1 have an ACA stnll person at ansual seelisg 10 repeet on checkofT
b achivitien
? Action Step 5 Upsdaoe mdustry stakchiokders such as the Alabasmis BULA &nd bread sssociotone aboul cheekofT work dorif meselings of £vent.
v Action Siep & Porelui: marketng material snd new techinekogy 10 mpeoye setieios ond provide modeen commumction Weols T peodueers of ode
i dhivers nral evenis
# Acticn 51597 Produce and disinbooe DOUBE *C aiilemen’s Conngci® cand oo gain prodsoer € onssci miommaiion io provide mifommamon abaow the
i Eluse kol ard wconmie edibcnlanl senominiliss.
Sirakegy 10! Mainiain sireeg relaibnships with Alabama’s 12 sucties markers and seder buyers and work @ik teem io promoie the ¢heckalT message.
v Action Siep 1 Provade all stockyards with banrer oy signage 1o promaoie pooducer programs.
.a Action Step 2 Wisit each stockvard snnilly 1o discuss checkolf nrograme and provede cheokolT resources v desmibaie 4o producers.
a Action Slep 3 Provide suction rearkeis with checkolf fliers that can handd [ in on mvelope when prodoecers colleot thear chack.
a’ Action Stepd Spaorsor and smend 10 Cusiomer Aponecistion evenis ol Alsbama sinckvands
? Action Skep 5 Mamiain a cormeni sockyvand deeciory on wew, Hamaleeforg

3. Research

L (Wejecinve F; Indusiry Chedremch
Margial slalg

0 44,100

| ISSUES HRESPOSNSE & IMIUSTRY BELATHING
Maiganal Slaly

5, LL AL

Ohbjective G: | Beel Quality Research: Support beef gquality research ot Avbarn University in cooperation with & cattbemen's research

anel

Sirarezy 111 Famidl research nrulecis de Improve beel qualire ssd salcry,

& Action Siep |

Prowvade Tisds o e deite stmlen s el soecnes Aoobirn Uiiversicy 1o sessanch beel quality and safey.

L Cbjutive € Bl Qualicy Bocarch
Mgrannl B1] 11

50 512,000
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Cihjective H: |l"|'u-|l|.|-|.1iu|:| Hesearch: Form a comumittee of cattbemen to evaluate and Dand beel catibe reseanch ol Awburn University,

Siramgy 21

Prawlile Pamds far applied prodection research programs ol Auburm thal meet prodicer nesls I crrying ool tee seeis Meniified by the
Fisaare h ool i

? Action Slep | Fond producmen pesearch nroleces st Avbam relaed 1o tonies devel oped by o comnms: of coile nooducers.

Uibjestive H: Production Rescarch
M taaiial Stule

111 S8, il
M Dl Slale

&0 LLRAL ]

Oiljective 13 |P‘rn|iuﬁ!r Commumicatbons: Keep cattle pradwcers informed abomd how their cheekofl fands are being spent,

Sirabey 35%; Leverage ACA siscial properiées. prisd advertising and adber digeal wols ve infarm groducers abowst the boef ¢ hecka T program.
’# L? Action 5igp 1 Provede rational and staio checkolf mfomation on www BamaBoof cre
# ? Action Siep 2 Redemen the kaok of soul publish @ weekly update on the Barma Becl Blog whene produssen can kam absul checkolT-Tonked programs
h ane evenis
# ? Action Step 3 Poblish fur {4y e-rizwalizliers hightlighting quanerly checkall programs sl 16 the Alahare canle peoducer: sl st markes
1? .v Action Stepd Advertis producer commnacaiion mecss m nopeks agriouliees oring media in Alboma
i  ActhaSicp S Highlichs comty octivitess throughi Orsober Bieef Month on sncial media and in the  Alabma Catriewan magrion
# -? Action Step & Run o half-page pives m ihe Afabmea Camvoran ech monib peblizing the work of the checked progmam |
ﬂ Action Sep 7 Parchoe adhverizang throwgh Facebook cach month ko drive pealucers o www. BeclBoasd org whive by cn explene the work of thes
chackoff dollars
v & Action Step ® Usirs "The Dhive™ asa ke, prochu s 0 hily e-Blad sheil th wiek off §lale snd nalineel produoes chechalT dollaes .
# ? Action 5igp 9 Use targeied adverizmg o Alsharmea's five largesi stockyands and the ACA Corveniion & Trade Show io educaie prodecers aboui the
- work of their checkafl dolars.
? -? Action Siep 10 Proguce placemais 1o provide s cedlemen evem= thai deplay the work of checkot! dollars
v ? Action Step 11 Redcmm wwo, BarsBecDan 1o offer a refeshad ok o onlng visiors,

Siranegy 241

4 4
¥ N

Unilize s indusiry media ds mdvrm Alahama preducers aboul checkaf-funded programs,

Action Step |

Aithon Siep 2

Provale ¢ hee kall infeemeition Lo proddors vim the Soaillezas) Aol calio progrm. I

P*repare an annual reper on the beef checkof f ingluding informaiion om the siaie and national programes and pebleh m ibe Alabean
Cunmivasan and oaling m woew HamaBeelonn T heckolT

CHjective I FRCKMUCER CONMMLUNCATHES

Satiennl

Slale

K32 i

S50, 00
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5. Producer Education

v Assuranoe lm.i]: A lllil:m-n;.' conrdimated, state impbemiented progrom that teaches prodecers how to

Objective J: |EI Cuality

raise catibe under optimum manage ment and environmentol consditions.

Siransgy 15: Ineresse the sambeer of RO comilfeabons t 20000 through online sid on-site cerifioations
E Aition Siep | Inercnse participalion by drveloping incentn i Tor peodusens who e BOW cenifed by provedisg teom with a Tem sign, b sk
- aral ceriilicnis
& Action Sien 2 Provede funds as neaded for Alabamas sisie HOWA coordmator and AL A leader io the Momonal BOA Size Coordinaion Annual
- Meding.
? Action Siep 3 Poblish e amecl: m Ahademe Catbonoe on peoper handing of oo when loading asd ading in il I
a Action Siepd Mastlain o datobase olall Akbasis BO,-cemihiad prodices amnd semd ool pearly remindes for re-gemahizaion I
? Acticdi SiEp 5 Resogniee kg § ceintes e BOA ceimahiad cinlamen & the 030 ACA Codenlion I
? Action Siepd Establish dnes for 10 BOQA certification tainirgs in suclion markels aoeess The slaie mid adveise on Hama Beel Events Calendke. I
ﬂ Acticdi S1gp 7T Provale all aiction maikets with Foiir (45 canle Temidlieg Miggs w peostiole sale haideig oF milimnals amd e ciadolT s igs. I

Siransgy 2 Integrate BOA training e Agraciescs classrams stabes ide B rach studesds ak an carly age thad catibemen care about their catile, the land

] Trioadl sader,
a Aotion Siep | Lirslade il prowids sereaw nee feachom: wath 3 BOA presenisiion for usg in the ¢ ligsmom I
e
Ia Action Step ! |nwice sgrcienos reachers o ACA buildng o e them whai we do, promoie the imporiance of BOA and show oo suppart for
visath develnmel in the Sl
? Action Siep 3 Prinvsle web resnoeees Tor msiniciion o beel cithe prodlcisen on the wam Bareilfoelore Aermesree Teacher wohreme I
Saisanal Rﬂl
1] S04, 0
Objective K: |I'-"rn|;||.|t¢r Educational Programs: Provide programs that will increase the prodoctivity, profitability and sustaimability of
" | Alahan*s heef cattle industry by meeting the necds of prodacers.

Siranegy 271 Frovide vdwcaisanal programs thad deach producors aheot ferages, sedritsan, reprvductios amd animal Breoding,
,w Action Sigp | Work with ACES 16 sponsor regionsl coorcall man gemant Geld days oenss the sie. |
s, "l
? Action Siep 2 Parmer wath Aubam Uneversity s Depanment of Anirmal Soence oo hoan & beef catibe sour with the new ool members. I
ﬂ Action Siep 3 Work with ACES and b Adshama Depanment of Sgrsoulivne & Industres (o odocaoe producers on anemal dessse iraces by,
? Acmion Slepd Work with ACES o sponsor the Alabama Grazine Acodemy. I
? Action Siep 5 Work with ACES o sponser the Siocker Confermce, |
# Action Skep & Advertiee Eateseion cdocatiofl programs usim ACA socml propeities, s BusieBeel ore and the Alafamna Caltline, I
a Ackion Slep T Work with ACES 1o sponser asd peemote shon coorees oifered acoss (he sote,
? Action Slep d Sporsor development ol educalionsl malemls o prodeeen aboul bull s2lecsen, maksl rasons ol fecord keepin.

PAGET7



<

wraiegy IE:

Aglion Siep 9

Speonser the Alsbama Beel Callle Conferenie heeted s Aubum Univessily in BManch 2000

Publish grticles sscd maierisls highlghieg masapement praciices that are beneficial do cabile prodecers in canryims sl dhe Alahama Beel
Catile Seratesie Plan.

fegiiom Siep 1

Metion Siep 2

Aeziiom Siep 1

Ao Siep 4

Drevelinp & series of 1T articles o be publzhal m the dbnbone Caiifonoe thal sdusie peolocen abaul pralustion lopics related o
markating bogedine. sustainabalite and maragemni,

Include a page in he Aabaom Carlrman Py a year Thal Tealunes conlss ) infa Gor cach ACES REA, |
Partrer with Akibsma BC LA 10 purchase and disenboe the TRM BEal Beok o canlemen m Alahare. |

Arehry e lscalinal artizkes T the Ahafeara Cotdemon on on s BarsBeslieg |

M- K. Produter Educatmnal -]""_I'I:I!-I
Mpdismal Siaig

i BT A

Young Producer Programs: Provide lenrming and leadership opportunities for yvoung cattlemen ages (2 1=80) involved in
the cattle imdustry,

S e S

Sralegy b

SN QEUEN

Dievelop cdmeabional programs fer the millennial sogment (20905 @@ incréase sad serenpihen communicstiss e millvasdals within the canle

indusiry,

Megiom Siep |

Action Siep T

Action Siep 3

Sponsor anad host o media treming condusied by MO EA for voung catilmen

Idemity Alaban collsges with ogracolane ourrioalunm snd ol Fer sducational prograns G studels.

Cosporeor o lesl one young candaman 1o repeesent Alibara ol the NCHA Yo Cendamen's Conleenee.

Ceardinaie ani sopgsart the Young Caitlemen’s Leadership Progros.

Aetion Step 1

Mectlon Siep I

Agztiom Siep 1

Mgt Siep 4

Agiion Siep 5

Actiin Slep &

Aclion Slep T

Aetion Siep K

ALtion Sep @

Becrmi o class of 2i keasi 13 pariicipanes for Clase V10
Work with somniis o recruil poiential YOLP candidses. notfy comiy chapiors when they bave grasduaies and aneourage chapiors o
g WULP % invalved loeally.

Suppert (he YOLP by crganizing & seres ol b mestisgs disperal throughoul the siaie mcludng an industry Gur Tkl bighlghis the

many sepmanis of the catile indusiry

Werk wiath Aubum L ety b provale | el evdbap and spokesperson maininm.

Prros idhe 1osises manaremenl riming 1o the YOLP clags by 04 aslT

Coeapirrsanr receplion Tor peadotes sod curren nsembers s Calllemen’s Convenlion

Feaming e cument ook of ACA social pronemees oo hezhilisn thie ol cnen o Alsbame's bacl camk: mdusirs.

Oy il xe &t coordingie one WULF alumal event e Bebd in ihe e w seree 5§ paworblaie Seeaniny.

Orpsnize s YOLP Comnol corsisiing of ai keasi are 011 member of gach compleied class

[Wejective L: Vaunp Producer Pregra

Natiomal State
l S37,0H1

il ol Hlale
5l 94, )
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6. Youth Development

Youih Programs: Fravide educational and leadership devebopment appariunitic for youth insolved in ibe caitle
CHbjective M Indurst
Straivgy 8i: las:reaee the number of earning opperiunites and sctivities 1o argel young people and gl thess invebal in the Akabasa bool catile indusory.

Actinn Slep 1 Weork wath ¢omny Caitlemien’s hapben 10 estahlish of ks 25 aiimer progeams tal imvolve aolivies: bevond livesiook sxbasition. |

Aclion Slep I Werk with Aobum Usiversity 1o hosla siewide leadesship eainieg Tor Alalsaima jonie canlemen. I

Aciion Siep 3 Work wuth jonior advisers io esiablsh speoafied goals and expeciations o inclede a8 youih n ihe county inceresied ik beef caiile
industry.

Acling Slep 4 Co-apomenr and promedie youth parscipatsen of BEEF U in Aden
Action Siep ¥ Sponsor an educational feld davs in differmi regeons of the saie o learm more abot the canle indismy.

Achon Slep B Provide lcaming oppomuniiies for Alabara youth by supporong the |2 educaiional contests during the siasew e Alsbama lonior
Canlamen's Aswdaraen Bl in

Acton Sep T Provide lemming oprariunities for Alahame yosih by seppoinp three sducisml conicsds durmp the 1020 ACA Convenison

LU LR

Stratogy 31 Pariner wiih existing orgsnizasans in previde sppartuniiies lor yewih within e beel Indusiry,
Action Silep 1 Suppon snewide events and livesiook shines T trget youth, such as the Jmior Beef Expo, Alibama Nataom| Fain, AR Chrsims
Classic, 3LE Lrvesiock ludging Coniest and Colle peie FFA Wnier Classic,

Action Siep T Proyide Funds o the winang FEA Livesioek Judgsg team Do anend molionsl oo

Action Siep 3 Educate yauth abow Alabama’s beef et iy @ the 2020 Albana FFA Convention with a trsde show exbabit,

Aclion Slep 4 Participaie in the ropndsble discossion for Agrescienoe seachers at their semmer condenenos oo decuss BOA cenification and catilke
indiisiry msies.

Aclion Slep 3 Sponsor the siatewsde FEA Lvesiogk Judeine Coniesd and Beed Proficienoy Supervised Aznoolural Expemenos (5AE)L

Achion Step & Provide funds 1o help serad ssie 4= H winning iesre 1o national evenis molsding: Adl-siar 4-1 Judging eam o Louisville. KY, the
slale 3-H Levestoek gues Bowe | e b Ohinale, KE, asd the snone J-H skill-o-then peam ox Lomsyvills, KY.

MAeton Sep T Supperd the AL Colleeiaie Livesiock hadeimge Teom wath an smnsid sponsocship I

VEEQEE NS Y

Actiom Slep B Uiilizg the AJCA secml propedics o market upcoming vouih evenis seross AJCA, FEA and 4-H vouik

Sirategy 33 Parties with ACES 1o eosrdinate o Junior Pasture e Bail that wl be miansged tera gh the A3,

Action Slep 1 Partrer with ACES anal irdhodry leaaders io fural e (3 alectional peogrames Gor the Junior Fasture g Bail eeticipanis that preg them
inmghi of the caitle indusiry from pasiune (o plaie,

Action Slep T Fural awards fir the top 3 youith paricipanis besed on profitakility of on (1) call and the avenge profilakility of & penof three (1)
s

Mctiion Siep 3 Promaoie and sdbegries the peoaram with a poal of kv of knst 10 south participemms i 20200

¥ 89

Sirmiegy 54 Engourage vouth acros Alahsmsa o legrn mare ahowd the beed cuitle desiry by visltieg The M iseum. |

8§

Action Siep 1 Creaie a video of The MOOseum sfier renovamon (or social media snd wo bowse on www, Bamalles Dorg ro belp publicize io poenal |
Wi,
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Acteon Sep 2 Work with ACF w develop markeoag materials Tor the renovated The MUOssim o inclsde & lessoa plan for wachens 1o give tier
clagses on calle peesluction and beei™a polie m bzalthy iyl e
Acton Soop 5§ Creang o brocheee ahout The BO00soum that can b mcluded in mfomason aress of ocher downtown landmarks and dosnaiions,

Acton Sep 4 Parmer with ACF 1o oot auarterhy events al The MO Iseum showcisne Alibena's beel canle irlusry. |

Adson S 5 Prodluce & mailer o b seml ko dih grade leachers serois SAlabma promolimg The MO mn and s cdssitional apporimilics. |

SRR R

Acton Sne 6 Meke o presemiation abou The MOOssim oo the Stale Superintmdants snmsl meding o enoounsge sohool damriets w v ihe Ty
durmr fickd fripe b Monlnmers.

hjsetive M ¥VIOLUTH BEVELDPFMENT
Ml Sl

30 577,

Objective M: | Matiomal Program Sapport: Provide funds Tor sm

ol the developmsent and implementation of national and forcing

I = 11

pport

Straregy 15! el nationial pregrams ihreagh (he ™adonal O stilemses’s Becl Asseckikan, Meat Expert Foderstion and the Canllenica’s Beol Bosrd te hilp
improve demasd

ﬂ Aptn S | Suppet the ralional checkall prgrams by sendmp the Federation of Sule Beedd Comcls mansss from both the roisinal arel slae beel
chackofT in meei tenniremenis for reen hrand arass

# Aptmn S 2 Reral menics collecied form the reimenal checkolT funds ba olker stale as cajueal by the Slale-al-Origin scction in Onler. The Souheas)
azvien maaninin the seroarrami of sociion rackoie whorn all dodlars collected gise moiho seto whore ihe moreed inIneaiod

5 Action Bep 5 Seopon Uniied Staies Moot Experi Pedorton (USMEF efforis in promeiine beef in a2lobel makets by bacommng o membsr,

[Hejeciive ™; Matiesal Frogram Supgant
Mamansl Siwiv

1000 300, 00

Objective 0 |Collections & Complisnee: Enswre thot heef cattle selbers and buyers ore complying with the laws nnd regolations
verning the checkalT programs. This means collecting and remitting a dollar whesever an animal is s,

Siraregy Jo! Collecriin Padsd Maleriah: Prvide Birms sl ol sare sk G salleating and remioing the dellar per hiad 1o 6l pstaatial slleotisis poins.

ﬂ ﬂ Aomon 5o | Prim and dsanbine reminanee (onms amd sunnlbes os neoded for collaciion stes

# ﬂ Aetion Sea 2 Wl o loeest oy ot do ol porehred breader sales and bioird ssles wath complisnen informention and remattince forme,
# ? Aomon Sep 3 Keen ollection moints obreas of complisnce (ssues by communizaing with them o lesst ovice ool

Ia Acwon Soay 4 Work with all owdivoes i the Alabarma Deporires e of Agraouliune snd Iedismies w ensine oll oecon markets colleot amd remin the sise
81 checkofT on all satilo sold,

# # Actson g 5 Conlings we of the BARM seltware and provele aall G dals entry and reparts on collaction amd complenc: with (e nalionl anl
stvie checkofl peoarams.

Siraregy 17! Collectian Podsd Servellanoe: Esswsre collsction golnts and private ireary sales are compling with ohe sarksna) asd seane liws ssd perform
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ALABAMA BEEF CHECKOFF COUNCIL

o7 CONFLICT OF INTEREST

Purpose of Policy

This conflict of interest policy is designed to help directors, officers, and employees of the Beef Checkoff Council identify situations that present
potential conflicts of interest and to provide the Beef Checkoff Council with a procedure that, if observed, will allow a transaction to be treated as
valid and binding even though a director, officer, or employee has or may have a conflict of interest with respect to the transaction. In the event
there is an inconsistency between the requirements and procedures prescribed herein and those in federal or state law, the law shall control. All
capitalized terms are defined in Part 2 of this policy.

1. Conflict of Interest Defined.
For purposes of this policy, the following circumstances shall be deemed to create Conflicts of Interest:
a. Outside Interests.

. AnAgreement or Transaction between the Beef Checkoff Council and a Responsible Person or Family Member.

ii. AnAgreement or Transaction between the Beef Checkoff Council and an entity in which a Responsible Person or Family
Member has a Material Financial Interest or of which such person is a director, officer, agent, partner, associate, trustee,
personal representative, receiver, guardian, custodian, conservator, or other legal representative.

b. Outside Activities.

. AResponsible Person competing with the Beef Checkoff Council in the rendering of services or in any other Agreement or
Transaction with a third party.

ii. AResponsible Person’s having a Material Financial Interest in; or serving as a director, officer, employee, agent, partner,
associate, trustee, personal representative, receiver, guardian, custodian, conservator, or other legal representative of, or
consultant to; an entity or individual that competes with the Beef Checkoff Council in the provision of services or in any
other Agreement or Transaction with a third party.

¢. Gifts, Gratuities and Entertainment. A Responsible Person accepting gifts, entertainment, or other favors from any individual or
entity that:

I. does or is seeking to do business with, or is a competitor of the Beef Checkoff Council; or

ii. has received, is receiving, or is seeking to receive a loan or grant, or to secure other financial commitments with the Beef
Checkoff Council;

iii. is a charitable organization;

iv. under circumstances where it might be inferred that such action was intended to influence or possibly would influence
the Responsible Person in the performance of his or her duties. This does not preclude the acceptance of items of nominal
or insignificant value or entertainment of nominal or insignificant value that are not related to any particular transaction or
activity of the Beef Checkoff Council.

2. Definitions.
a. A"Conflict of Interest" is any circumstance described in Part 1 of this Policy.
b. A“Responsible Person” is any person serving as an officer, employee, or member of the board of directors of the Beef Checkoff
Council.
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¢. A"“Family Member" is a spouse, domestic partner, parent, child, or spouse of a child, brother, sister, or spouse of a brother or sister,
of

a Responsible Person.

d. A"Material Financial Interest” in an entity is a financial interest of any kind that, in view of all the circumstances, is substantial
enough that it would, or reasonably could, affect a Responsible Person’s or Family Member's judgment with respect to transac-
tions to which the entity is a party. This includes all forms of compensation. (The board may wish to establish an amount that it
would consider to be a “material financial interest.’)

e. An "Agreement or Transaction” is any agreement or relationship involving the sale or purchase of goods, services, or rights of any
kind, the providing or receipt of a loan or grant, or the establishment of any other type of pecuniary relationship by the Beef Checkoff
Council. The making of a gift to Beef Checkoff Council is not an Agreement or Transaction within the meaning of this document,

3. Procedures.

a. Before board or committee action on and Agreement or Transaction invelving a Conflict of Interest, a director or committee member
having a Conflict of Interest and who is in attenaance at the meeting shall disclose all facts material to the Conflict of Interest. Such
disclosure shall be reflected in the minutes of the meeting.

b. Adirector or committee member wha plans not to attend a meeting at which he or she has reason to beligve that the board or
committee will act on a matter in which the person has a Conflict of Interest shall disclose to the chair of the meeting all facts
material to the Conflict of Interest. The chair shall report the disclosure at the meeting and the disclosure shall be reflected in the
minutes of the meeting.

¢. Apersonwho has a Conflict of Interest shall not participate in or be permitted to hear the board's or committee’s discussion of the
matter except to disclose material facts and to respond to questions. Such person shall not attempt to exert his or her personal
influence with respect to the matter, either at or outside the megting.

d. Aperson who has a Conflict of Interest with respect to an Agreement or Transaction that will be voted on at a meeting shall not be
counted in determining the presence of a quorum for purposes of the vote. The person having a conflict of interest may not vote on
the Agreement or Transaction and shall not be present in the meeting room when the vote is taken, unless the vote is by secret ballot,
Such person's ineligibility to vote shall be reflected in the minutes of the meeting. For purposes of this paragraph, a member of the
board of directors of the Beef Checkoff council has a Conflict of Interest when he or she stands for election as an officer or for
re-election as a member of the board of directors.

e. Responsible Persons who are not members of the board of directors of Beef Checkoff Council, or who have a Conflict of Interest with
respect to an Agreement or Transaction that is not the subject of board or committee action, shall disclose to the Chair or the Chair’s
designee any Conflict of Interest that such Responsible Person has with respect to an Agreement or Transaction. Such disclostre
shall be made as soon as the Conflict of Interest is known to the Responsible Person,

I Inthe event it is not entirely clear that a Conflict of Interest exists, the individual with the potential conflict shall disclose the x
circumstances to the Chair or the Chair s designee, who shall determine whether there exists a Conflict of Interest that is subject to
this policy.

4, Confidentiality. Each Responsible Person shall exercise care not to disclose confidential information acquired in connection with such status
or information the disclosure of which might be averse to the interests of Beef Checkoff Council. Furthermore, a Responsible Person shall not
disclose or use information relating to the business of the Beef Checkoff Council for the personal profit or advantage of the Responsible Person or
a Family Member or the Responsible Person’s company,
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5. Review of Policy.

a. Each new Responsible Person shall be required to review a copy of this Policy and to acknowledge in writing that he or she
has done so.

b. Each Responsible Person shall annually complete a disclosure form identifying any relationships, positions, or circumstances in
which the Responsible Person is involved that he or she believes could contribute to a Conflict of Interest arising. Such relationships,
positions, or circumstances might include service as a director of or consultant to a not-for-profit organization, or ownership of a
business that might provide goods or services to the Beef Checkoff Council, Each Responsible Person should also disclose to the
board of directors any potential Conflict of Interest that may arise during the course of the year between the submission of annual
disclosure forms. Any such information regarding business interests of a Responsible Person or a Family Member shall be treated as
confidential and shall generally be made available only to the Chair, the Executive Vice President, and any committee appointed fo
address Conflicts of Interest, except to the extent additional disclosure is necessary in connection with the implementation of this
Policy,

¢. This policy shall be reviewed annually by each member of the board of directors. Any changes to the policy shall be communicated
immediately to all Responsible Persons.

Hi#
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ALABAMA BEEF CHECKOFF COUNCIL

WHISTLE-BLOWER POLICY

General

The Association Code of Conduct (the code) requires directors, key volunteers, and employees to observe high standards of business and personal
ethics in the conduct of their duties and responsibilities. Employees and representatives of the Association must practice honesty and integrity in
fulfilling their responsibilities and comply with all applicable laws and requlations,

The objectives of the Whistle-Blower Policy are to establish policies and procedures for the following:
- The submission of concerns regarding questionable accounting or audit matters by employees, directors, officers, volunteers, and
other stakeholders of the Association, on a confidential and anonymous basis
- The receipt, retention, and treatment of complaints received by the Association regarding accounting, internal controls, or auditing
matters
- The protection of directors, volunteers, and employees reporting concerns from retaliatory actions

Reporting Responsibility
Each director, volunteer, and employee of Association has an obligation to report in accordance with this whistle-blower policy (a) question-
able orimproper accounting or auditing matters, and (b) violations and suspected violations of Association's code (concerns).

Acting in Good Faith

Anyone reporting a concern must act in good faith and have reasonable grounds for believing the information disclosed indicates an improper
accounting or auditing practice, or a violation of the code. The act of making allegations that prove to be unsubstantiated, and that prove to
have been made maliciously, recklessly, or with the foreknowledge that the allegations are false, will be viewed as a serious disciplinary
offense. It may also result in discipline, up to and including dismissal from the volunteer position or termination of employment. Such conduct
may also give rise to other actions, including civil lawsuits.

Confidentiality
Reports of concerns, and investigation pertaining thereto, shall be kept confidential to the extent possible, consistent with the need to conduct

an adequate investigation.

Disclosure of reports of concerns to individuals not involved in the investigation will be viewed as a serious disciplinary offense and may result
in discipling, up to and including termination of employment, Such conduct may also give rise to other actions, including civil lawsuits.

Authority of Executive Committee
All reported concerns will be forwarded to the executive committee in accoraance with the procedures set forth herein. The executive committee

shall be responsible for investigating and making appropriate recommendations to the board of directors, with respect to all reported concerns.

No Retaliation
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This whistle-blower policy is intended to encourage and enable directors, volunteers, and employees to raise concerns within the Association for
investigation and appropriate action. With this goal in mind, no director, volunteer, or employee who, in good faith, reports a concern shall be
subject to retaliation or, in the case of an employee, adverse employment consequences. Moreover, a volunteer or employee who retaliates
against someone who has reported a concern in good faith is subject to discipline up to and including dismissal from the volunteer position or
termination of employment,

Reporting Concerns

Encouragement of Reporting

The Assaciation encourages complaints, reports, or inquiries about illegal practices or serious violations of the code, including illegal or improper
conduct by the Assaciation itself, by its leadership, or by others on its behalf Appropriate subjects to raise under this policy would include
financial improprieties, accounting or audit matters, ethical violations, or other similar illegal or improper practices or policies. Other subjects on
which the Association has existing complaint mechanisms should be addressed under those mechanisms, such as raising matters of alleged
discrimination or harassment through the Association’s human resources channels, unless those channels are themselves implicated in the
wrongdoing. This policy is not intended to provide a means of appeal from outcomes in those other mechanisms,

Employees

Employees should first discuss their concern with their immediate supervisor, If, after speaking with his or her supervisor, the individual contin-
ues to have reasonable grounas to believe the concern is valid, the individual should report the concern to the director of human resources.
However, if the individual is uncomfortable speaking with his or her supervisor, or the supervisor is a subject of the concern, the individual should
report his or her concern directly to the director of human resources or a level above the supervisor, In addition, suspected fraud should be
reported directly fo the chair of the executive committee, who may be contacted by phone at (334) 470-0580 or by e-mail at

Ifthe concern was reported verbally to the director of human resources, the reporting individual, with assistance from the director of human
resources, shall reduce the concern to writing. The director of human resources is required fo promptly report the concern to the chair of the
executive committee, which has specific and exclusive responsibility to investigate all concerns. If the director of human resources, for any
reason, does not promptly forward the concern to the executive committee, the reporting individual should directly report the concern to the
chair of the executive committee. Concerns may also be submitted anonymously. Such anonymous concerns should be in writing and sent directly
to the chair of the executive committee.

Directors and Other Volunteers
Directors and other volunteers should submit concerns in writing directly to the chair of the executive committee,

Handling of Reported Violations

The executive committee shall address all reported concerns, The chair of the executive committee shall immediately notify the executive
committee, the president, the CEG, and chief operating officer of any such report, The chair of the executive committee will notify the sender and
acknowledge receipt of the concern within five business days, if possible. It will not be possible to acknowledge receipt of anonymously submit-
ted concerns.

All reports will be promptly investigated by the executive committee, and appropriate corrective action will be recommended to the board of
directors, if warranted by the investigation. In addlition, action taken must include a conclusion or follow-up, or both, with the complainant for
complete closure of the concern.

The executive committee has the authority to retain outside legal counsel, accountants, private investigators, or any other resource deemed

necessary to conauct a full and complete investigation of the allegations. —
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