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Benton County Agricultural Society 
1410 3rd Ave S / PO Box 118 

Sauk Rapids MN 56379 
(320) 253-5649 / 320-241-8311 

www.bentonfairmn.com / info@bentonfairmn.com  
 

August 25th, 2026 Minutes 
 

Call to order: President Ted Prom called the meeting to order at 6:01pm. 
 
Directors Present: Ted Prom, Erich Rothstein, Troy Theisen, Jody Prom, Jimmy 
Zanardi, Ken Bemboom, MaryJo Kometz, Sam Morris, Scott Morris 
Not present: James Trantina 
 
Ag Society Members Present: Ann Olson 
 
Other: Cheryl Scapanski (Financial Support), Ashley Willenbring (General Manager) 
 
Guests Present:  
 Andy & Deb Hanson (Demo Derby) 
 Benton Economic Partnership  
 Jeff Diehl (Sportsman’s)  
 Stacie Hughes & Kara Barry (Summer Office Staff)  
 Mike Henning (Waldo’s Pizza) 
 Joe Karnik (Volunteer) 
 
 
Guests/Public Comments:  
 Andy & Deb Hanson (Demo Derby) 
  Andy reported that the presence on social media was great for 2026 
compared to previous years. He asked if there was anything the board needed/wanted 
from him. Ted stated that there was a good Sunday turnout. Andy was initially nervous 
with having the derby’s back-to-back, but it worked out. He would like to adjust the 
rules to state “no passenger” in the beater cross event. Jody asked how many he thought 
came from Princeton due to the rain out. Andy stated he figured approximately 13. From 
Jody asked how many were in the truck class. Andy stated there were 5. Overall, the 
numbers were up, and he was happy with the turnout. He has a few things to discuss in 
detail with the Grandstand Committee.  
 
 Benton Economic Partnership (BEP) 
  Amanda O, Executive Director for BEP 
    She reported BEP is a public/private non-profit partnership. She 
explained how they work with businesses and non-profits to help them grow and apply 
for grants. They work with businesses within the county to help them grow as well as 
connect them to other businesses and create partnerships. Their goals for working with 
non-profits are helping create partnerships with businesses in the county that have 
money to spend. Jody asked if the Sponsorship and Grant committees could meet with 
them. Amanda said yes. 
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 Jeff Diehl (Sportsman’s) 
  Jeff thanked the board for the gambling opportunity during fair. He stated 
the pull tabs had an average year. They tracked the water usage in the building this year. 
He will provide a financial report next month. Jimmy stated that when the fish die, they 
need to be taken off the grounds and disposed of properly. Jeff understood.  
 
 Stacie Hughes & Kara Barry (Summer Office Staff)  
  Stacie & Kara reported from the notes taken during fair for suggestions for 
next year. 
  
 Mike Henning (Waldo’s Pizza) 
  Mike thanked the board for putting on a wonderful event. He stated the 
board should be proud of the fair that the BCAS hosts, the cleanliness of the grounds 
and facilities and how well it is run. He stated the BCAS food vendor committee is the 
best at communicating for all the fairs he attends. He stated the garage sale was very 
good, and he suggested having the event more often. 
 
 Aaron Forsman (Priority Commercial)  
  He stated that he stopped back in June, and was told to come back in 
August after the fair. He stated that he works on the outsides of buildings, and he pulled 
a report of storms in the area and presented it to the board. He would like the board to 
allow the grounds team to walk the grounds with him.  
 
 Rhoda Fagerland (Ag Craft Superintendent)  
  Rhoda reported that it was super busy. She went over why they need so 
many different judges and reported how many items each judge judged. She feels that 
Saturday (entry day) could be 2 hours versus 4 hours. Ted asked what days of the fair 
they have judging on. Rhoda reported that it is 2 days Tuesday (primary judging day), 
and Friday (second flower show). Ted asked what they are doing in the other days. 
Rhoda stated that building staff watch the building for theft, help look for people’s 
entries, or if a quilt falls down. Ted asked Rhoda what she is asking of the board. Rhoda 
stated she is looking for the board to recognize the work that goes into the open class 
building during the fair. Kenny stated that the entire board is volunteers and is working 
the grounds year-round, not just for the fair. Jimmy stated that the paid positions that 
are existing have been created by previous people in the building. Jody stated that at 
Steele County, with 300,000 fairgoers, the entire fair is staffed with volunteers in all 
areas, they do not have any paid staff, and there was absolutely no staffing in the open 
class building. Everything is locked behind glass. Ted asked the directors who went to 
Steele County if they have been through our Ag Craft Building, and how it compares. 
Troy and Jody both stated they had been, and they reported how the building was set 
up. Ted asked that Rhoda try to understand the situation from the board’s point of view. 
Ted asked if all the time was turned in. Rhoda stated yes. Cheryl reported the total of 
staff paid with and without Deni and Kathy doing the Martech entries.  
 
 Joe Karnik (Volunteer) 
  He introduced himself and stated that he filled out an Ag Society 
Membership form.  
 
 
Approve and add agenda items:  
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 Scott moved to approve the agenda, Erich seconded. Motion passed. 
 
Treasurer’s Report:  
 Treasurer’s July Report  
  Cheryl reported. Erich moved to accept the report, Ken seconded. Motion 
passed. 
 
 Correction to June Report 
  Cheryl reported that she had a miscalculation on the June report. She has 
a corrected report if a copy is requested. Scott moved to approve the correction, Erich 
seconded. Motion passed. 
 
Secretary’s Report:  
 July Minutes  
  Jody reported spelling corrections and a few missing words. Jody moved 
to accept the minutes with the revisions, seconded by Jimmy. Motion passed.  
 
General Manager Report: 
 Dues letter to membership  
  Ashley presented a draft for the membership renewal, and asked when it 
should be sent out. The board stated that it should be sent out the same time as the 
annual meeting notice. Ashley asked regarding the nomination form for Board of 
Directors election. The board said to post the form on the website.  
  
 Ashley reported to the board that she would be off on Friday, August 28, 2026. 
  
Groundskeeper Report:  
 
Old Business:  
 
New Business:  
 District Meeting September 20th Little Falls Ballroom (we are hosting) 
  Jody asked that we make sure there is a large presence from our board as 
we are the host this year. 
 
 MFCF dues & registration (email) 
  The dues check is written and will be mailed within a day or two per 
Cheryl.  
 
 Annual meeting location 
  Ashley will check into Jack & Jims for November 17 at 6pm. 
 
 New membership applicants (2) 
  Scott moved to approve Stacie Hughes, seconded by Jimmy. Motion 
passed. Scott moved to approve Joe Karnik, seconded by Jimmy. Motion passed. 
 
 Donation to Sherburne County Fair (Ted) 
  Steve (director at Sherburne) volunteered at our fair all week in the 
grandstands. Jimmy moved to donate $1,000.00 to the Sherburne County Fair in 
recognition for his volunteer efforts, Troy seconded. Motion passed.  
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 Steele County Visit Report (Jody/Troy) 
  Troy and Jody gave a report of what they took away from Steel County 
Fair. 
 
 Flower Pots (Jody) 
  Jody requested to use some of the flower pots. Scott moved to let Jody use 
the flowers, seconded by Erich. Motion passed. 
   
 Lost and found  
  Jody reported that she turned the 2025 lost and found cash to Cheryl. 
Jody asked the board if it should be deposited or donated. There was unanimous 
agreement to deposit it. Jody asked regarding the lost and found glasses. The board had 
a unanimous agreement to donate them to the Lions Club Association.  
  
COMMITTEE REPORTS: 
4-H (Ken): 
 Ann reported that it was a great year. They had good judges, project numbers 
were up, and premiums paid were less than last year. She has a list for a later time to go 
over in more detail. She asked if there was a way to open class livestock numbers up and 
stated 4-H livestock members would have left animals had they known on the condition 
they don’t have to show. The miniature horses were a big hit. There will need to be “No 
Dogs” signs in the barns for safety reasons. Next year is the centennial year of 4-H, she 
is hoping to get a section in the Discovery Building and the Heritage Building. 
 Ken reported the old hog pens are not stored in the barns and are extra that are 
not needed. It was suggested to offer the pens to other fairs. Erich moved to advertise 
extra pens and to facilitate the removal to other MN county fairs, Jimmy seconded. 
Motion passed.  
  
Activity Area (Scott):  
 Jurassic Kingdom (Jody) 
  Unavailable for 2027, available in 2028 
   Jody reported that Jurassic Kingdom is not available in 2027, and 
she is looking at booking them for 2028. 
 
  Logo in Jurassic Kingdom’s book  
   Jody reported that a picture of our fair is in the book written by 
Jurassic Kingdom’s daughter, and there will be a new picture in the new book she is 
working on.  
 
 Exotic Animal & Pig Races (Jody) 
  Jody is requesting approval for the exotic animal and pig races for 2027. 
Jimmy moved to have the pig races if they fit in the footprint, Erich seconded. 
Discussion from the board that if the cost is over $10,000 the cost will be brought up in 
a future meeting and rediscussed. Motion passed. 
 
 Butterfly House  
  The Butterfly Encounter did not show up for the 2026 fair.  
 
Ag Craft (Scott):  
 Premiums paid out (Ashley) 
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  Ashley read a few numbers from the report about entry numbers and 
premiums paid out.  
 
 Employees paid (Cheryl) 
  Cheryl reported the amounts being paid for the open class staff and that it 
was over budget. Discussion from the board was that it can get paid this year, and it will 
have to be looked into more for next year on how to keep it within the budget. Ken 
moved to pay the employees, Scott seconded. Motion passed. Discussion from the board 
was to have people who enter into open class volunteer a shift, and to reach out to other 
fairs to see if there is an entry fee for non-livestock. 
  
Beer Garden/Beer Garden Stage (BGS) (Jody):  
 Employees Paid (Cheryl) 
  Cheryl reported the paid amount for the employees.  
 
 Budget approval for 2027 (Jody) 
  Jody is booking bands for 2027. Jody moved for BGS budget to be 
$22,000.00 for bands only, seconded by Scott. Motion passed. Jody moved for 
production for BGS for $7,200.00 for 3 days, Ken seconded. Motion passed.  
 
 ASL for BGS 
  Jody reported that having the ASL was good, the public commented 
positively about it. 
 
 Cornhole 
  Ted asked how the cornhole tournament went. Troy reported that there 
were 33 teams and it was a positive item to bring in.  
  
Buildings/Grounds (includes Off Season Rentals):  
 Flag Drop box – outside location  
  Discussion from the board is to put it outside the office on the north side 
where there was a flower pot.  
 
 Mural Quotes (Scott/Ashley) 
  Board reviewed the quotes and said the committee needs to come up with 
a design/logo and get estimates that have more solid numbers on the designing fees.  
 
 Picnic table rack (Scott) 
  Scott requested another picnic table rack be built. The board agreed to 
have one made. It was suggested to contact Pioneer Welding. 
 
 Golf Cart 
  Scott reported the golf cart doesn’t run correctly and Steve’s son will take a 
look at it and give it a tune-up.  
  
 Skid Loader 
  Scott brought up purchasing a skid loader. Ted said it will get looked into.  
 
 Cleaning Crews 
  The clean-up crew worked well.  
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 Parking Signs 
  Ted requested that the signs for no parking get put up. 
  
Cottonwood Stage (Jody):  
 Chairs – (Jody) 
  Jody asked if the chairs were found. Ann stated the chairs appeared in the 
lunch stand on Friday.  
  
 Cottonwood Stage Report 
  Jody submitted the attendance numbers for Cottonwood Stage.  
 
Discovery Building (Ted/Cheryl):  
 Master Gardeners might like more space next year, per Ted.  
 
Entrance (Jody/Jimmy):  
 Curbing has been installed along the new road section. The committee may begin 
working on the front entrance.  
 
FFA (Scott):  
 Scott reported the building was full with livestock and the committee will need to 
look at adjusting the budget for next year. 
 
Finance (Ted):  
 Ted presented the income report during fair week. He is still finalizing some the 
totals. Tina and Vickie were a huge help in the finance office. Erich and Ted had a good 
system with Grandstands. Ted, Erich and Troy also established a good system for beer 
ticket sales. Square was a significate help with processing transactions once staff and 
customers became f with the system.  
 
Food Vendors (Jimmy):  
 Jimmy reported that it was good, and vendors were happy. We are full on power 
for food trucks. Jimmy brought up the idea of having a possible spot for a spotlight truck 
each day, by bringing in a new truck daily. 
 Jody reported the committee is going to meet for the permanent building 
contracts.  
 
Grants (Ted):  
 Ted confirmed with Cheryl which grant dollars were received. Ted touched base 
with Ann on the Compeer Grant that is due by October 15th.  
 
Grandstand (MaryJo):  
 MaryJo reported she has suggestions to take to her committee.  
 
Heritage Building (Ted/Cheryl):  
 Cheryl reported that it went well.  
 
Insurance (MaryJo):  
 MaryJo is looking into a switch, due to price increases. 
 
Livestock/Poultry (Sam):  
 Llama Superintendent (email) 
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  Sam read the email from Cheryl Pflipsen, regarding stepping down. Ashley 
stated Cheryl provided a detailed list of items/tasks handled in her position as the 
Llama Superintendent.  
 
Marketing/Advertising (Erich):  
 
Social Media/Website (Jody):  
 Jody reported that Facebook is now responding to her regarding the change of 
administration on the old page.  
 Ashley reported the website should not have any 2026 fair items posted, and has 
been updated to say “Stay tuned for information for 2027”. 
 
Midway (Ted):  
 Ted reported the gross and net sales.  
 
Military (Scott):   
 Scott reported it was good, and the Military Parade did happen. Scott also 
reported the meat raffle dates are not out yet. 
 
Parking (Sam):  
 Sam reported the free-standing panels worked well. The board had discussion on 
possible changes to the parking areas and lots.  
 
Policies and Procedures (Jody):  
 
Premium Book (Ashley):  
 Ashley reported that updates have started on the premium book already.  
 
Sanitation (Jimmy):  
 Jimmy reported the Recovery Community Network (RCN) did not get paid and 
suggested we make a donation to the group. Jody moved to donate $1,500.00 to RCN. 
Ken seconded. Motion passed. 
 Ken asked that one Porta-Potty get placed near the horse arena announcer’s 
stand for future fairs.  
 
Security (Jody): 
 Kyle’s report for 2026 (Jody) 
  Jody handed out the report from Kyle and went over it.  
 Security Specialists   
  Troy is working on getting a report from the Security Specialist’s. 
 
Sponsorship (Jody):  
 
Sports Arena East (SAE):  
 Jimmy stated the committee needs to meet. 
 
Vendors (Ashley):  
 
 
Winter Storage (Jody):  
 Move-out date needs to be set  
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  The committee met and set the storage move-out date for April 10, 2027. 
 
 Insurance for stored items (Jody/MaryJo) 
  MaryJo reported that insurance for the stored items is not required by law, 
as towed items are insured by the towing vehicle.  
 
 Online form submission (Ashley) 
  Ashley reported that an online form was created for winter storage 
registration.  
 
 
Other: 
 Scott moved to give gift cards to Bill and Donna for $599.00 each. Jody 
seconded. Motion passed.  
 Scott moved to give Stacie & Kara gift cards for $150 each. Jimmy seconded. 
Motion passed.  
 
Adjournment:  
 Sam moved to adjourn the meeting. Ken seconded. Motion passed.  


