Benton County Agricultural Society

1410 3 Ave S/ PO Box 118

Sauk Rapids MN 56379

(320) 253-5649 / 320-241-8311
www.bentonfairmn.com / info@bentonfairmn.com

Minutes July 21st, 2026

Call to order: President Ted Prom called the meeting to order at 6:05pm.

Directors Present: Ted Prom, Troy Theisen, Jody Prom, Jimmy Zanardi, Erich
Rothestein, MaryJo Kometz, Sam Morris, Scott Morris, Ken Bemboom

Not present: James Trantina

Ag Society Members Present: Vickie & Corey Molitor, Rob Tvedten, Ann Olson

Other: Cheryl Scapanski (Financial Support), Ashley Willenbring (General Manager),
Kara Barry and Stacie Huges (office staff)

Guests Present:
Kyle — Benton County PD

Paul Schmidtbauer & Ralph Anderson - Pantowners

Guests/Public Comments:

Kyle from Benton County PD — He came down to do a check up on the road
situation. Ted reported that gt is back on track as long as the railroad is good. Kyle
asked regarding emergency vehicles getting through. Ted reported that he talked to City
of Sauk Rapids and St Cloud to get “No Parking” signs for the roads on both sides. Kyle
reported his plan was to have 2 people down here during the day and he is slated to be
here at 5pm. They had a meeting with mounted patrol, and their locations. He has 2
overnight riders. He will have 11-13 patrols in the evenings. Jody informed Kyle the
board has a security team coming in. Kyle asked for parking spots: 5 spots, 2 deep. Ted
asked for escorting services for moving money. Kyle said they would, and they do watch
and try to do it discreetly. He asked that the air conditioner works correctly this year.

Paul Schmidbauer — Pantowners

Ted informed the board that there had been communications regarding
the letter that the BCAS board asked the Pantowners to send out to their vendors. Paul
reported that they could not pay the $11,000 rental fees, and that is the cause of how the
letter went out. Pantowners asked for the 3% increase over the course of several years.
The apology letter was written to the board. The volunteer that wrote the letter cannot
be thrown under the bus for this and their group is quickly declining. Paul has worked
towards streamlining the show, and he is on his way out. Ralph will be the next years car
show coordinator. They make the fair better when they are done with their show and
through their donations. He would like for the relationship to continue. Paul will drop
20 tickets off for the board. Scott asked about the garbage cans. There was discussion.
Paul said they can put the cans away in the new location. Ted asked the directors if there
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were any further questions. Paul said they would copy the letter that was given to the
BCAS Board, and hand it out to everyone that comes through the gate. Erich stated they
would need to send the letter out to whoever received it. Paul said they don’t have the
mailing list that the original letter was sent to. Erich said that if more people received
the letter that would be fine. Ted confirmed that was what he stated at the Pantowners
board meeting. Jody stated that from a potential sponsor stand point how negative that
letter looks on the Benton County Fair. Paul reported the he doesn’t have the addresses,
he has the names only, they are working on it. Jimmy and Erich asked him if the event
was cancelled and they need to send a letter out; how would they handle that if they
don’t have the addresses. Paul didn’t have a response. Erich stated there has been time
for them to get the letter to go out, and Paul needs to go back to his board and make it
happen. Erich stated we don’t want a divorce; we need to work it out. Jody stated that
we gave them the price list, they took 3 months to come back to the board and work with
us. Ken reported that as a person who is not tech savvy, he has connections to others
around him to get a list of letters sent out, Paul probably has that those connections, and
that it would not be that difficult. Paul and Ralph agreed with him. The board thanked
them for coming,.

Approve and add agenda Items:
Erich moved to approve the agenda, Ken seconded, motion passed

Treasurer’s Report:

Cheryl reported the treasurers report and asked that if checks need to be given
out during fair get the information to her sooner rather than later. Scott moved to
approve the report, Erich seconded, motion passed.

Secretary’s Report:
June Minutes
Jody moved to approve the June regular meeting minutes, Ken seconded.
Vickie suggested to remove the name under the grandstand report as it is a minor.
Motion passed.

General Manager Report:
Ashley had nothing to report at this time.

Groundskeeper Report:
Scott said all is well. He has lists and Steve is here almost every day. Ken stated
that he checked the fan in the lunch stand and it seems normal.

Monthly duty list:
They have been getting emailed out.

Old Business:

New Business:
Judges travel reimbursement — vs larger payment
Jody reported that from convention the statement of “mileage
reimbursement” puts us on the line if a person is in an accident on the way to the fair.
Jimmy asked what we need to do with this. Cheryl said this is for the livestock judges
only. Discussion was to put fee or stipend. Scott moved, second by Jimmy to discontinue
mileage reimbursement and call it stipend. Motion passed.
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Ag Society membership application
Scott moved to approve the application for Anna Lyon, Ken seconded.
Motion passed.

Shuttle Bus, 2nd location
Ashley reported the amounts and possible location details. The board

discussed options of the locations. Jody moved to accept a second shuttle from Iron
Street, but double check with Iron Street for Tuesday through Friday, Ken seconded.
Ted asked about signage/advertising. Jody has Sauk Rapids Harold waiting on this
decision for advertising. Motion passed. Ken moved to accept the estimate for $250.00
for 2 shuttles to run from the Whitney Senior Center on Wednesday of the fair, Scott
seconded, motion passed.

ASL quotes
The board was provided quotes. They discussed the quotes. MaryJo moved

to accept Bridge Language for $2,640.00. Ken seconded. Discussion from the board for
the 10% discount noted in the quote would be a vendor booth. Motion passed.

Karaoke speakers — who uses them, sign out sheet
Ashley reported that the Karaoke speakers are all working, there is a sign
out sheet for them.

Building Key sets — sign out sheet
Ashley reported there are sign out sheets for the single keys and the key
sets. Ted followed it up with that we just need to keep track of the keys.

Ann reported Tri-County Broadcasting (WVAL), they make rooster crowing
contest shirts. They sell the wristbands over the radio for a trade for advertising.

COMMITTEE REPORTS:

4-H (Ken):
Ann:

Confirmed miniature horses are coming in Wednesday and leaving
Sunday. There is a dumpster sitting in front of the lunch stand the board is welcome to
use it. Just let her know when we are done adding to it. 4-H added additional drop
lighting in the show arena, and flowers near the show arena, the flowers were donated.
For the Lunch stand as a food vendor she received the paperwork from the U of M, just
needs signed by the board. Ted signed it and gave it back during the meeting. On the
TVs in the lunch stand and the show arena Ann will add sponsor logos to it. 4-H is
removing the current decoration in the show arena, and installing new ones.

Ken:
Ken reported that he has shavings coming from Silva and Quanex and
Midas is donating trucking. The shavings from Quannex will also be donated.

Corey/Vickie: Hog pens that are here are getting painted and will not be ready for
first set up. There is a banner being made for the grant and the donors.

Activity Area (Scott):




Butterfly house (Jody)
Jody stated that the butterfly house that is coming will need flowers, and
she is requesting that people bring potted flowers for the week.

Ag Craft (Scott):
Scott stated the VIP trailer is out of the open class building, he also stated and the
church that did set up last year is scheduled to come set the displays up.

Beer Garden/Beer Garden Stage (Jody):
BGS Stage fixed (Jody)
Jody reported the 4 Seasons came and fixed it, and is not charging for the

repairs.
Beer garden:
Jody reported the orange dividers can go in the dumpster if nobody wants
them. Troy is working on the new ticket booths for the ticket machines. Jody reported
the liquor license is here.

Buildings/Grounds (includes Off Season Rentals):
Signs for Popple Creek Fencing — Quotes
Jody asked the directors if we should go with the least expensive one that
was gathered. The board agreed.
Scott:
Scott asked for guidance on where to hang banners.

Cottonwood Stage (Jody):

Scott stated he will get it blown out. Jody stated she needs 20 chairs for one of
the bands on the stage.

Stacie reported that Whitney Senior Center will be doing a stretch and stroll for
senior day.

Discovery Building (Ted/Cheryl):
Ted reported he needs to meet with his group and go over details.

Entrance (Jody/Jimmy):

FFA (Scott):

Finance (Ted):

Ted reported returning and new people being added to the finance room during
the fair. Ted, Tina, Bill and Donna are returning. He is adding Vickie, Erich, and Troy,
on to the list. Scott moved to accept the list of approved people in the finance room,
seconded by Jimmy. Motion passed.

Food Vendors (Jimmy):
Jimmy reported he has one vendor that needs to pay yet, otherwise food vendors
are good to go.

Grants (Ted):

Grandstand (MaryJo):




MaryJo reported that she needs 5 units of power for the production. Board said
the power will not be enough, the Production will need to provide their own generators.
MaryJo reported that the VIP tent may not happen. VIP food possibly from Maneas or
MaryJo is asking for Fair Bucks for $30 for the sponsors who would be in the VIP area,
versus having being catered. Unanimous agreement to do food bucks as long as it was
figured in the budget. Jimmy asked for clarification on the who is getting the food bucks.
Ramps are getting painted and they will be done by the end of the weekend. MaryJo
reported on weather insurance. She received a quote, coverage is based on quantity of
rain received, and is for 7-9pm. Deadline to secure the insurance can be potentially as
close as 48 hours to the event. The app for the rain measure is $100.00. A quarter inch
of rain for $50,000 coverage for 2 nights is $2600.00 per night. The executive
committee and MaryJo will discuss it further, after MaryJo clarifies a few details.

Heritage Building (Ted/Cheryl):
Cheryl reported it’s good to go. Historical society is taking a quarter of the
building.

Insurance (MaryJo):

Livestock/Poultry (Sam):
Sam reported he is looking for a poultry and dairy judge yet.

Marketing/Advertising (Erich):

Erich reported Radio is locked in and good to go. Jody reported digital billboards
are up and running. Jody said there is billboard banner going out after fair thanking
sponsors.

Social Media/Website (Jody):
Jody reported she is still posting. The new page is up to 5400 followers. Next
drawing is at 7000 followers.

Midway (Ted):

Jody asked Ted if there were more director ride tickets, Ted will ask Randy. Ted
reported Randy would be coming in early, and asked Scott and Sam to have the midway
parking marked off and ready. Ted will ask more details in regards to Gopher State
camping.

Military (Scott):

Scott reported that they are still working on the making the parade happen.
Ashley asked the board to approve the design on the flag drop box. ARXG asked for a
booth space at the 2027 fair in honor of the donation of the box. Board agreed to give
them a booth in SAE.

Parking (Sam):
It was reported to give 3 employees parking passes Steve Hobanes, Sauk Rapids

Lions.
Jody asked for clarification on the barn superintendent for parking passes.
The board had conversation regarding the lots west of the grounds, and how
many passes per group to be given out.

Policies and Procedures (Jody):




Premium Book:

Sanitation (Jimmy):

Jimmy reported clarifications on the garbage cans. Trucks will be parked in the
pit.

Security (Jody):
Ted reported that if there is bad weather the executive team needs to meet.

Sponsorship (Jody):
Hand Washing station
Ashley and Jody reported on the contract handed out. The board had
discussion. Jody moved to accept the draft of the handwashing stations contracts, Sam
seconded. Motion passed.
Jody read an email from an equipment donor, that was asking for clarification on
the grandstand passes he received.

Sports Arena East (SAE):
Ashley reported a conversation with Matt regarding outlet charges for the
Shriners club. Ted said that the outlets need to be charged for.

Vendors (Ashley):
Ashley reported outdoor is full, lean-to has 3 spots open, and Sports Arena has

room.

Winter Storage (Jody):

Other:
Ken asked for help with the white tent, and asked if we should call in locates or if
someone could come help him verify the power lines.

Jody handed out the director fair bags. The new item in the bags is the Fair
Bucks, to be used at certain food vendors.

Adjournment:
Sam moved to adjourn, Ken seconded, motion passed.



