Benton County Agricultural Society

1410 3 Ave S/ PO Box 118

Sauk Rapids MN 56379

(320) 253-5649 / 320-241-8311
www.bentonfairmn.com / info@bentonfairmn.com

Minutes June 16th, 2026

Call to order: President Ted Prom called the meeting to order at 6:03pm.

Directors Present: Ted Prom, Jody Prom, Troy Theisen, MaryJo Kometz, Erich Rothstein,
Jimmy Zanardi, Ken Bemboom

Directors Not Present: James Trantina, Sam Morris, Scott Morris

Other: Cheryl Scapanski (Financial Support), Ashley Willenbring (General Manager) Steve
Ellson (Grounds Keeper)

Summer Office Staff: Stacie Hughes, Kara Barry

Ag Society Members Present: Corey & Vickie Molitor

Guests Present:
Security Specialist: Frank Novak, Steve Schwartz

Guests/Public Comments:

Frank Novak, Steve Schwarts — Security Specialists

Jody reported that the wristband people backed out, and the security committee
received quotes from Security Specialists. Jody went over the proposals. Jody let the board know
that she contacted other fairs, and reported the pros & cons from them. Steve stated that it is an
honor to come to work with all the fairs. Frank reported that he would like to be in the
grandstands before the grandstand gates are open. If alcohol is in there and something happens,
it’s their (security team) insurance and license on the line. Vickie asked regarding the livestock
area and alcohol in the barns. Jody stated to let 4-H know that the 4-H needs to have something
in writing. Ted clarified the security would be for the beer gardens only and grandstands if
needed. Jody reported that the security team would have their own radios. Ken asked
clarification regarding pricing with ticket sellers and wrist banders. There was discussion
amongst the directors. Ted asked if the security team worked for the BCAS, for understanding
the chain of command. Frank responded that they do work for the BCAS, if they are hired. Steve
reported that they move their people around to other areas that need them as directed to keep
them busy if needed.

Approve and add agenda Items:
Ken moved to accept the agenda, Jimmy seconded, motion passed.

Treasurer’s Report:

Cheryl reported on the treasurers report. Ken asked for clarification on FFA money.
Cheryl clarified. Jody asked on sewer and water, Cheryl clarified. Jody moved to accept the
treasurers report, Erich seconded, motion passed.

Secretary’s Report:
Jody moved to accept the report, Ken seconded, motion passed.
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General Manager Report:
Office Housekeeping

Ashley asked that everyone pick up their stuff at the end of the meetings.
Benton Economic Partnership (BEP)
Meeting — Ashley had a meeting with the BEP and reported on what ways there
are to partner with the BEP moving forward.
A Taste of Benton County (tickets)
Ashley asked if anyone was wanting to attend the event in the SAE
building. The directors present all declined.

Groundskeeper Report:

Steve reported the lawn seems to be caught up, he will turn on remaining water over the
4th of July. Kenny commented that the doors on the lunch stand are getting rotten. Ted asked
how it was after the circus. Steve reported it was pretty good. Ted asked that grounds list get
done. Jody reminded the board to work through Ken or Scott for grounds needs, as they are the
grounds committee. Steve reported that the golf cart needs a new battery. He was advised to get
one.

Ted reported that its is June, Steve is capped at 25 hours. Priorities need to be stay on
track, or the job description needs to be refined. Discussion was that hours were increased to 35
hours in the past years before the fair. Board of Directors agreed to begin the increase for this
year.

Monthly duty list:
Ashley asked that everyone review the lists that were emailed and update on items
completed.

Old Business:
Garage Sale Report —

Ashley reported the event was a success, and there was a lot of good feedback.
Monster X monster truck event (Email) —

Ashley reported the Monster X accepted the negotiated amount. Ted asked for
the contract to be reviewed before getting it signed. Date of event is to be scheduled yet.
Pantowners (Ted) —

Ted read the apology letter and reported on it. Jody commented that it’s
addressed to Ted, not the vendors. Ted reported that the meeting with them was really
good. Ted let the Pantowners know that there are several projects on grounds they could
put money towards to keep/maintain a good relationship. General discussion on multi-
year contracts pros and cons, and percentage increases. At this time the board will not be
doing a multiple year contract. Troy asked if we could put the letter on our Facebook
page. Jimmy agreed. Ted will contact the board again go from there. Jimmy suggested
we just post “we thank the car club for the letter of apology.”

New Business:

Donation request from The Ledge Amphitheatre — for Flannel Fest Event (email)

General discussion from the board regarding the event, the board unanimously agreed to
not donate this year.

Granite City Lumberjacks — Won national championship — (email

Ashley read email. Board talked about doing a parade. Jody said do it Friday at

6pm. Erich suggested to offer them Friday at 6pm on the beer garden stage. Jody suggested
autograph (meet and greet). They can promote it on the radio, including the Benton County
Fair.




COMMITTEE REPORTS:
4-H (Ken):

Garbage barrels — Ann asked if they could go through the garbage barrels and have the
nice ones in the barns. She would keep them in the 4-H building. They would dump them in the
cans and have their “own” cans.

Grounds Clean up - Ann and the kids are working on grounds clean up yet. She is also
looking to get perennials donated for the circle by the show barn, and she is asking if they can
get watered in the spring and the fall.

Mini Horse show demo — Ann asked the Board of Directors if they wanted it, and could it
be in the horse arena. Jody said yes, there was no further discussion.

Ken— Wood project from 4-H —His grandson is building a large chair as a 4-H project.
He asked Ann if after the judging is complete if it could get moved near the Fair main entrance
for during the fair. Ann said that was good. She also shared the 4-H flowers can be moved
around on the north end of the grounds.

Activity Area (Scott):

Ag Craft (Scott):

Beer Garden/Beer Garden Stage (Jody):
Security Specialist:

Ted asked regarding the food statement from the security team. Jody stated its
none negotiable. Jody clarified it would take 4-6 people. Jody suggested we do vouchers to the
4-H Lunch Stand. Jody suggested $10 voucher, 1 per person per day. Erich suggested to just give
them $10 and they can figure it out. Jody clarified that they would be carding, putting
wristbands on for beer gardens. If they feel they have extra staff, they can go to a different area
like grandstands. Jody stated that the security is flexible for walking someone around as they
need (like Ted moving $). Ken asked how soon the contract needed signed. Jody stated right
now, because they are booked for Wefest also. Ken moved to accept contact for Security
Specialists for $7900 for the 2026 fair, plus 4-H meal tickets. MaryJo seconded. Ann stated she
will handle making the meal tickets. Motion passed.

Jody reminded the board the new POS system is coming in.

Buildings/Grounds (includes Off Season Rentals):
Winter Storage move in
Jody let the board know her and Ted will be gone October 11t 2026

Garbage — from garage sale and 4-H’s stuff on grounds
Ashley read the pricing from the email from the from West Central. Jody moved
to get the 4yd dumpster as a temporary basis. Seconded by Ken. Group discussion to remove 65-
gal cans for now. Motion passed.

Tar sealing/crack filling estimates

Ashley reported how it was to working each of the companies. The board
discussed the estimates. He provides banners (3x5) for displaying. Jody moved to hire AJ seal
coating for $10,000.00 with 2 3x5 banners and he provided banners; banners will be hung on
the outside fence for 1 year, Ken seconded with the stipulation he follows through with the
contract details. Motion passed.

Front Entrance sign estimates
Jody reported we have a sponsor for $20,000 for front entrance landscaping. She

called all the potential offers and put it on hold until we know full details of the road
construction. Ted reported that there is no plan for reworking 31 street. But 14t AVE will be
getting smaller as they city is adding a sidewalk on the south side of the street. Jimmy suggested
the main gate become the walk-in gate. Jimmy asked if there would be a committee for
landscaping conversation. Ted agreed. Committee named: Entrance committee: Jody is chair,
Jimmy is co-chair, Ann, Troy. Sign estimates are going back to the committee.



Popple Creek Fencing — plan to start in 2-4 weeks (depends on tree person)
Ashley reported on the phone call she took regarding the deposit and start time

frame.

Ted reported the light pole on the north side of the office fell down in the wind storm last
week. It was fully taken down and will be replaced.

Cheryl suggested the person who put in a lot of time on planting the flowers to give them
a gift card for their time. Ken stated that he doesn’t want to single out the person that put the
flowers in, and that it would not be fair to the directors with their time that they put in. It was
clarified the volunteer was not a director, and has no want to be an ag society member.

Jody moved to need another $500.00 for flowers. Troy seconded it. Jody stated she
needs good soil, and hay for the potters. Motion passed.

Cottonwood Stage (Jody):
Jody said the Cottonwood stage is done.

Discovery Building (Ted/Cheryl):

Ted reported: Discovery and Hertitage will be getting tied together. Ted met with
beekeepers and master gardeners. They are moving into the discovery building. Vickie reported
there are people (union booth) possibly moving from the SAE to the discovery building. She was
wondering if they ask, if they can get their booth payment back. Ted asked the board if we could
refund the movers from SAE to discovery, if they ask. The board has a unanimous agreement of
yes.

FFA (Scott):

Finance (Ted):

Eric reported he will need to work on POS stuff with Beer gardens.

Ted reported he might need to make some upgrades to a couple ATM’s.

Tina is back. He is still looking for more people for the finance office.
Erich bought up the POS system notes in the minutes for Feb/March should be $8000.00 not
$800.00 Jimmy moved to correct the Feb 2026 minutes, Jody seconded. Motion passed.

Food Vendors (Jimmy):
Jimmy asked Cheryl to look into a check from TNT from last year after fair. Jimmy

reported we are full with the food vendors.
Erich reported that he met with Maid Rite and let them know the building needs to be
repaired before the 2026.

Grants (Ted):
Ted reported the pens are arriving tomorrow. Other pens are ordered.

Grandstand (MaryJo):
Request for under 18 demo driver
Board had conversation regarding various aspects of request. Jody stepped out to
call Andy Hansen. Board agreed they have to have valid Minnesota drivers license with liability
form filled out, both parents signatures, and notary signed. Jody reported her call with the Andy
and it was the same lines as the boards conversation.

Andy is wondering if there could be a truck demo on Sunday. Andy has people who are
committed. The board conversated on the idea of adding the truck class (1/2 ton stock trucks).
They determined the there needs to be a minimum of 5 trucks in order for the class to happen.



MaryJo communicated with Midway Iron. We are good to park trucks and trailers over
there for grandstand events. Ted recommended that we need to have someone
watching/parking the lot over there.

Painting of ramps
Troy has a few estimates for getting ramps painted. MaryJo moved to have the
executive committee to meet and make final decision on painting ramps, Jimmy seconded. Ted
asked if we need to set a limit. General conversation said executive committee to set amount to
be spent. Troy asked if we can do it in phases. Ted suggested doing the west side first if it’s done
in phases. Jimmy recommended the guidelines of cost be $6000.00 or less. Motion passed.

Online registration
Ashley reported that all grandstand events can be registered for online, similar to
the vendor registration forms.

MaryJo reported that she had a sponsor for the catch gate for the rodeo for $6000.00.

Heritage Building (Ted/Cheryl):

Insurance (MaryJo):
MaryJo is working on it.

Livestock/Poultry (Sam):
Ashley reported Sam’s note said nothing regarding judges. Jody called Sam and asking
about judges. It was reported he has no judges scheduled yet.

Marketing/Advertising (Erich):
Erich is meeting with Jody and MaryJo to go over details.

Midway (Ted):

Military (Scott):

Jody asked if we can have veterans in the SAE for free since they have open spaces.
Board agreed this would be opening the can of worms we just closed. Jody asked if we can put
the veteran in the discovery building if there is room. Discussion was yes.

Flag Drop box (possible sponsorship on top of the box too)
Ashley reported she had received and email and had a phone call with a company
that was wanting to donate a flag drop box. Ashley shared the options of the outdoor or the
indoor boxes on the TV screen. Board said they would like the outdoor flag drop.

Parking (Sam):
Ashley read Sam’s note.

Sams Note: Lisa said the “new” parking lots that the skating club would have the
parking jobs covered. Lisa will make signs for mew parking lots and replace old signs. Lee said
he will have free standing panels available. We have to haul them to and from his facility. Lee
would make his owns signs for the panels. Jody reported the garage sale parking was great with
the cones set up, the way that its done at the Ledge Amphitheater. Jimmy asked if we could
make another parking sign, and have it employee or vendor parking. The board discussed
options. Jody called Sam and asked how many spots were in the 2 lots across the street. Sam
thought there was approx. 75. Board continued the conversation. Ken said he will communicate
with Rod and communicate with Sam as well.

Vickie brought up the number lottery system for move out on Thursday and how well it
worked in 2025. Ken stated that this conversation would circle back to the committee.




Policies and Procedures (Jody):
GM — committee chair (Jod
Jody moved the polices need to be changed to allow the GM to be chair of
committees, Erich seconded, motion passed.

Premium Book (Ashley):
Ashley reported books are ready to be handed out.

Sanitation (Jimmy):
Ted asked that bags and towels get ordered.

Ted reported the hand-washing stations need to get repaired for leaks.

Jimmy asked Ken to verify the grounds cleaners for Saturday.

Jimmy reported that he needs to follow up with the bathroom cleaners, should be
scheduled for the whole days.

Security (Jody):
Jimmy reported camera’s are going in within the week.

Social Media/Website (Jody):
Pre-sale Grandstand are live

Website - Please review it, let Ashely know what needs updated/changed

New Facebook — please invite your friends list
Jody read Facebook post on old page, and updated the board on the number of
followers on the new page.

Sponsorship (Jody):

Sports Arena East (SAE):
Shriners — Circus — Bleacher rental for Circus June 20t in SAE
Board unanimously said no.
Pages Circus — 48 hours, 6 outlets he collected $600
Ashley asked if she was good to bill SAE for that. Board said yes.

Vendors (Ashley):
Board said that with the policy change Ashley was put into the chair position.

Winter Storage (Jody):

Other:
Schedules — take some with you and start spreading the joy!
Fridge — squeals sometimes, but still works
Fire extinguishers
Ashley reported that she did the walk through with Summit and most of the
extinguishers will need to be recharged next year.

Adjournment:
Jimmy moved to adjourn meeting, Erich seconded. Motion passed

Fair is 48 days away!!!



