Benton County Agricultural Society

1410 3 Ave S/ PO Box 118

Sauk Rapids MN 56379

(320) 253-5649 / 320-241-8311
www.bentonfairmn.com / info@bentonfairmn.com

Minutes May 19th, 2026

Call to order:

The May 19th meeting was called to order at 6:06pm by president Ted Prom.

Directors Present: Ted Prom, Eric Rothstein, Troy Theisen, Jody Prom, MaryJo
Kometz, Ken Bemboom, Sam Morris.

Directors Not Present: Jimmy Zanardi, James Trantina, Scott Morris.

Other: Cheyrl Scapanski (Financial Support), Ashley Willenbring (General Manager)

Ag Society Members Present: Corey & Vicky Molitor, Rob Tvedten, Ann Olson

Guests Present:
Made Rite, Terry & Katie Anderson
Deni Borgheiinck, Summer Office Staff
Stacie Hughes — Summer Office Staff

Guests/Public Comments:
Maid Rite

Terry introduced himself and spoke about Maid Rite— has been here for 40
years. Thanked Ted for the invite to the meeting. Terry spoke about building
improvements made for the 100t year fair. Recent happenings with him and the fair
board: he didn’t get parking passes because he owed $100 for more power, right before
the fair. Terry stated Maid Rite promotes the fair on on Facebook, he feels there was a
fair board member would read posts, find something wrong and contact Maid Rite, but
would not like or share the post. He stated that event insurance is required before the
event, which is hard on the cash flow. He feels the insurance should only need to
provided right before fair. He feels the extra $300 to sell regular merch in his booth is
unfair as he is already paying a lot for the booth space. He has not written the check for
the booth fee yet, and he received the call that the booth needs updates. He stated the
booth has been in a book about MN fairs, and it’s an Icon. He says that when people
visit, they are not looking at the building itself, they are there to order their food. They
cannot double cost to pay for the booth fees, and then have to update the building in
such a short amount time, referring to the increases in past couple of years. He is asking
the board to not make building maintenance a mandate.
Ted asked about the board member on Facebook comments. Terry said he doesn’t think
the director is here anymore. Terry wants to work with the fair, and would like his posts
liked or shared. Ted stated that they are not being singled out, and let him know we
purchased the Little Red barn due to liability. We own the dirt under the building; we
have landlord rights. Ted stated he understands the frustrations of the costs with a
budget, the board has a right to say the building looks rough. Terry stated he can replace
a few boards, but he doesn’t want to go down the slope of “now it needs this”. He doesn’t
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want a bill brought to him right before the fair opens again either. Ted says he can’t tell
him how to fix the building, but he’s letting Terry know the building is looking rough per
the board. Terry stated the description he received in the meeting is a different way than
what was presented to him on the phone. Eric spoke stating he doesn’t see it as an
ongoing issue, but compare it to the other buildings on the grounds in reference to
upkeep. Ken referred to the price of things going up, we are comparing ourselves to
other fairs to be competitive. Terry stated he is trying to avoid a slippery slope of it being
more and more money. Terry let us know that it is the 100t year of Made rite. Ted asked
the board if there was any further question for Terry seeing none, he thanked Terry for
coming. Jody stated the boards need fixed/replaced and not painted again.

Rhoda Fagerland

Went to Whitney center for volunteers. Rhoda thinks we will need approx.

22 people to staff. The volunteers cannot be replacing the paid employees. She needs
more judges. The preserved food judge has retired, and will need a replacement. She
would like to add a judge for fine arts to take a load off the arts and crafts. Needle arts
judges partner is retiring, they should be able find their own replacement. Ted said the
judge is the decision of the board. Ken asked cost, Rhoda said $100.00. Board says as
long as it’s within her budget. Rhoda left a copy of the memorandum from the Whitney
Center with Ted to review. Jody asked if the employees will be set up. Rhoda stated they
will be.

Approve and add agenda Items:
Ken moved to approve the agenda items, Sam seconded, motion passed.

Treasurer’s Report:

Cheryl reported. Jody asked about unemployment. Cheryl reported that it was
someone who used to work here. Jody moved to approve the report, Erich seconded,
motion passed.

Secretary’s Report:

April regular meeting minutes: Jody moved to approve minutes from April 21st,
Erich seconded. Fix MaryJo’s name, and add Cheryl to people present, fix Ken’s name
spelling. Motion passed.

May 12th special meeting minutes: Vicky asked the note about who Ken was
speaking with be changed from sponsor to contractor (in the reason why Ken was later
to the meeting). Jody asked that the line referring to Scott’s question be changed to
“Jody clarified what was written.” Erich moved to accept minutes, MaryJo seconded,
motion passed.

General Manager Report:
Meeting with Benton Economic Partnership (BEP) June 10th at 10:30.
Ashley asked that someone meet with her with the BEP. Ted and Sam will
join in person, on grounds.

Groundskeeper Report:
Ashley reported that garbage service with Republic will end May 29th, 2026.

Monthly duty list:
Ashley reported that an email was sent out regarding the lists and items that still
need to be completed.

Old Business:




Vendor parking — will it be in the torn down house lot?
Jody asked if this will be a lot set for employees only so that the lot does

not need to be manned for parking. Conversation from the board, stating that getting
the employees to park over in the empty lot would open parking up for more public
fairgoers. Troy said had to be here for 2pm to get a spot as a beer garden employee.

Performer parking passes (Heritage, Cottonwood, Beer Garden Stage, other)
Quantity of passes being handed out needs to be regulated better per Jody.
Conversation about how to set the parking passes. It was suggested to give

out per groups/buildings/performers. It was brought up that Jody was asking primarily
for the groups that are here all week in the Heritage, Cottonwood, and Beer Garden Sage
for daily and weekly passes. Weekly passes need to be a set amount, and the board will
back up Jody on what is handed out.

Addendum to Meeting Minutes — February 20, 2026

Subject: Tenant Move-Out Agreement Revision. The Executive Committee
reviewed and approved a revision to the tenant move-out agreement.
Ken informed that he contacted JC to see if all items of the house were included
in the bid. As there was asking if someone could remove the wiring and few other
item. The contact is that JC will demo and dispose of all items/materials in the
house. Ted reported they were supposed to be out by original deadline, he spoke
with them prior to that and they asked for another week. That was approved by
the executive committee. The renters had to sign a form starting the change. Ted
checked in with them on the final day, they needed a bit more time. Ted agreed
that they could have the remainder of the day. Ted also informed them they
might be without power, gas and water the following morning. As of 4pm the
following day the they were done. Excel had shut power down as of Monday. Ted
has the keys. Ted stated we will need to give them the deposit check, but the
renters did not have a forwarding address yet. The board agreed the renters could
pick the check up at the office.

Pantowners —

Ted reported the contact from last year was updated with this years
dates and times. He also read a letter that the vendors from the car show
received. Ted called Paul and talked about it. Paul was unaware of the note in the
letter. Ashley stated the application has a charge for electric usage and we are not
billing the Pantowners for electric. Ted said the lawyer said that is fine because
they are charging to recoup their cost of rent. Jody asked how much they donate
to their clean up clews — Ted said they had to cut back, but they were getting
around $3000.00. The Pantwoners reported to Ted that they don’t like the hours
being tighten up, Ted said they need to let us finish the fair and fair clean up
before they start setting up which is the reason for the tightening of hours. Jody
read the amounts from previous years of rental. Ted said they are paying $1800
for the SAE, and that went up $500.00 for someone to open and close the door
for the day. Vickie stated that the cost has gone up 1% per year since 2014 based
on the numbers Jody read from previous minutes. Ashley will update the contract
due to a few date changes. Ted went back to the letter. Erich said if they would
like a long term deal, they need to clean up their letter. Jody said they need to
send out an apology letter sent out to everyone they sent a letter to the first time
if they would like to due future business with us.

Cricut — Would the board like to use Ashley’s instead of buying.

Ashley offered her Cricut for use for June, July, and August as she

will not be suing in that time. The board says buy new one so the board




owns it. Ashley asked for clarification on the $800.00 approved for last
meeting, stating the unit will be less, but the years license fee is a cost per
year. The board said the licenses fee is different than the money approved
for the purchase of the unit.

New Business:
Tickets for “Taste of Benton County” in SAE — is the board paying for this.
The board agreed the tickets would be paid for to those from the
board/society that would like to attend as a networking event.

General manger “expenses” at other fairs/events — are tickets/entry fee paid for?
The board stated that if the event attended is as the General Manager of
the Fair, then yes.

New member Ag Society Application(s)
Ashley passed around 4 apps to the directors for review. After all apps
were signed the board voted on each name individually. Morgan Molitor, passed; Ann
Olson, passed; Skylar Morris, passed; Jamie Kometz, passed.

Meeting Times during the fair
2025 was at 12:30. General consensus 12:30 stays.

Regular meeting time

A suggestion was made at the special meeting the previous week (after the
meeting was adjourned) the 6pm time was nice and it was agreed upon that
regular meetings would be at 6pm. It was brought up for clarification, Ashley
stated there is not a time posted in By-laws, or Policies & Procedures. Jody said to
post it, put it in the newsletter.

MaryJo — reimbursement for mileage for meeting with Sponsors. —

Ashley asked if MaryJo was able to be reimbursed for her travels for
sponsorship. The board said up to the individual as long as it is a fair related
travel. MaryJo stated she didn’t request for mileage reimbursement.

COMMITTEE REPORTS:
4-H (Ken):

Ann reported that the minis are trying to figure out stalling, and they are willing
to do a Sunday mini show. Garden Containers can be placed around the lunch stand and
4-H building after Monday judging, to help decorate the grounds with flowers. 4-H is
planning on the pen purchase yet for the 2026 fair after details are worked out with the
U of M.

Activity Area (Scott):
Jody reported the Zoo for Sportsman’s and the woodcarver canceled.

Ag Craft (Scott):

Beer Garden/Beer Garden Stage (Jody):
Jody said Cornhole is posted on Facebook




Troy reported the updated quotes on the ticketing machines. Ticket machine
quote for 4 machines is $10,330.54. Jody moved to accept quote, second from Ken.
Motion passed.

Buildings/Grounds (includes Off Season Rentals) (whole board):
Monster Truck Contract — for June 27th
Board said set up meeting and have them down here. Then go through the
contract from there. Jody will meet with Ashley with them.

Tar crack Fill (Ted) — called for estimates
Ashley reported that she has called for estimates.

Flowers (Jody)

There is not a set budget for flowers only. Jody looked at previous years
and stated $2500.00 has been budgeted in the past and will stay around that amount,
plus we have donations for flowers as well coming in June. Jody stated she will not be
planting the flowers. Ann stated the day camp kids can plant flowers in late June as a
day camp project. Ashley and Ann will stay in touch for more details.

Fence Estimates (Bemboom’s, J&S, Popple Creek)

Ashley passed out estimates. Board reviewed and discussed. Jody moved
to accept Popple creek if he comes down on price for signs being hung. MaryJo
suggested 10 years on the sign up and 10% discount, and 1 year billboard sign in
grandstands. Ted communicated with Brian during the meeting and Brian agreed to the
request. Sam moved to accept Popple Creek Fencing bid, with the 10% discount, 10
years of signage on the fence (8 of 12”x18” signs), and 1 year of the billboard sign in the
grandstands, Ken seconded, motion passed.

Marquee Boards
Ted asked Kenny to put new posts in the ground next to the existing signs.

Pole on Corner for cameras and food vendor signs (Jimmy) — needs to be done
before June 10th for camera installation
Ken & Ted will work with Jimmy on it.

Maid Rite building (Jimmy)
Erich stated Maid Rite needs to repair the building. Jody let everyone

know that he keeps painting it, not actually fixing it. Erich said he needs to maintain his
building, and we need to provide him a specific list of items that need to be repaired.
Ken, Erich, and Ted will meet with Terry. He has the option to fix it right, or this will be
his last fair.

Ted general report
Ted said he had he had Steve go repair a few broken locks/doors on
livestock buildings.
Power will be shut off at 8am on May 26th to replace pole.
Ann asked for brighter lights in the show arena if possible. The board was stated
there is already LED lighting in there.

Cottonwood Stage (Jody):

Discovery Building (Sam/Cheryl):




FFA (Scott):

Finance (Ted):

Ted reported the board did purchase the Red Barn, and Steve did change out the
lock. Ted is still looking for 1 or 2 people in the office during the week of fair. Ted did
order one set of pens. Ted will put one ATM up for the garage sale, it will be in the board
room until the sale, then he will move it to the Show arena for the sale. It will be
returned to the board room after the sale.

Jody asked for starter money for the office for presale of tickets, and sale of
shirts.

Food Vendors (Jimmy):

Grants (Ted):
Jody asked if Cheryl could sign checks for Homeward Bounds now that the grant
money has come through.

Grandstand (MaryJo):

MaryJo asked if there a way to get 50amp RV power down by the bucking chutes.
The sound people will be on a trailer near the bucking chute gates. Rob will look at it
with MaryJo. Rob asked about media for Grandstands. MaryJo said she is working on
the second bid. Jody moved to have executive meeting meet to approve final media
decision, MaryJo seconded, motion passed.

Heritage Building (Sam):

Sam reported that he met with Lacey. Their plan is to have something on the
tornado, bee keepers and master gardeners. Doug Oman could be a speaker. They
(Lacey & Sam) will reach out to VFW to see if they can get a few to speak on war stories.
Erich asked if they can dictate who pays for speakers they have in there, general
consensus said the Historical society needs to pay for what they put in there. Sam will
get a list of what they want in the building, and review it with the committee for
reference.

Insurance (MaryJo):

MaryJo is working with Andrew and MCIT, and she will have questions on
somethings as she works though the policy. MaryJo moved to meet with the executive
committee as needed to move forward with insurance needs, Jody seconded, motion
passed.

Livestock/Poultry (Sam):
Sam reported permits are filled out.

Marketing/Advertising (Erich):
Erich reported he is working meeting with Radio

Social Media/Website (Jody):
Jody will be starting a new FB page.

Midway (Ted):
Ted reported arm bands are here.




Military (Scott):
Ashley reported Meat Raffles are on pause and will resuming in
September/October.

Parking (Sam):
Parking passes — using mirror hangers for seasonal & employee
Ashley showed the new parking passes. Sam said he is almost covered on
the parking area. Ken said he will meet with Sam and go over a few things.

Policies and Procedures (Jody):
Updated polices and procedures needs to be signed if you have not done so.

Premium Book:

Sanitation (Jimmy):

Possible School group for bathroom cleaning — Their board meets in June
Ashley read email from the group. Conversation from the board is they
would prefer having satellites, and have 4-H maintain the bathrooms and hand-washing
stations in their area. Ken noted we would have to have more handicap bathrooms for
near the main bathrooms near the main entrance. Jimmy is delegated for finding people
to clean tables.

Security (Jody):

Sponsorship (Jody):

Sports Arena East (SAE):

Vendors (?):

Ashley reported we are looking to fill 3 spots in the center of SAE yet and is open
to suggestions. Mary Jo said massage chairs, Erich said centra care/wellness — outreach
to public.

Winter Storage (Jody):

Other:

Adjournment:
Sam moved to adjourn, MaryJo seconded. Motion passed.

Reminder for Meet Raffles: None until September/October



