
Benton County Fair Board/Fair Foundation Joint Meeting 
Monday April 20, 2026 6:00pm 

Benton County Event Center & Fairgrounds, Auditorium Building. 
110 SW 53rd Street, Corvallis OR 97355 

Fair Board Members Present: Kristi Schrock Chair, Rylee Henderer Vice Chair, Zel Brook, Mark Stephens, Rick Freeman, 

Fair Foundation Members 
Present: Eric Thompson Chair, Robin Rice Treasurer, Betty Malone, Mark Baumgarten, 

Dave Schudel, Lonny Wunder, Bruce Ashenbrenner, Nellie Oehler, Pat Boren, 
Chris Bielenberg, Ryan Cheeke, Bond Starker, Darrell Oakes, Al Hutchinson 

Liaison Present: Pat Malone 

NAPE Staff: Jesse Ott NAPE Director, Jennifer Martin Fairgrounds Manager, 
Kerri Sellers Mandelkow Admin Asst.  

Guests: Carly Fredericks BC Communications Coordinator, Lou Engholm 4-H 
Liaison, Jessica McLennan  

Schrock called the meeting to order at 1815pm: 

Kristi Schrock welcomed attendees, requested introductions from those present, and then turned the meeting over to 
Foundation Chair Eric Thompson. 

Approval of Previous Meeting Minutes 

Eric Thompson requested a motion to approve the minutes from the January 27, 2026, meeting. 
• Motion made by: Lonny Wunder
• Seconded by: Al Hutchinson
• Outcome: Motion passed unanimously.

Treasurer’s Report 
Robin Rice presented the Treasurer’s Report. 
Account Balances 

• Checkbook Balance (as of April 14, 2026): $152,344.03
Earmarked Funds 

• Hull Oakes Picnic Shelter Rebuild (remaining plaque funds): $621.08
• 4-H Barn Roof Project: $10,000.00
• Treasury Bill Investment: $30,000.00

A motion was made to re-invest the Treasury Bill funds. 
• Motion made by: Lonny Wunder
• Seconded by: Al Hutchinson
• Outcome: Motion passed.
• Action Taken: Funds were re-invested on April 30, 2026 into a 26-week Treasury Bill.

New Barn Project Funding 
Discussion was held regarding unexpected construction costs associated with the new swine barn, show ring, and auction 
facilities. 

• Additional building costs identified: $17,814.00
• Previous allocation approved January 27, 2026: $15,186.00
• Proposed increase to previous allocation: $33,000.00
• Total authorized allotment: up to $50,000.00
• Remaining balance noted at January 27, 2026, meeting: $17,000.00
• Balance remaining anticipated at June 9, 2026, meeting: $20,000.00

Financial Summary 
• Total Earmarked Funds: ($90,621.08)
• Total Available Funds: $61,722.95

A motion was made to approve the Treasurer’s Report. 



• Motion made by: Al Hutchinson  
• Seconded by: Nellie Oehler  
• Outcome: Motion passed unanimously.  

Additional Notes 
Jennifer Martin expressed appreciation for the purchase of twelve (12) picnic tables for the Fairgrounds, funded through 
proceeds from the Benton Community Foundation Donor Advisor Fund in the amount of $4,814.39. 
Eric Thompson then returned the meeting to Chair Kristi Schrock. 

 
Fair Board Meeting: 
 
1. Review of Agenda and Previous Meeting Minutes (January 26, 2025) 

• Motion: To approve the agenda and January 26, 2026, meeting minutes, with correction to the meeting date. 
o Motion by: Zel Brook  
o Seconded by: Rick Freeman 
o Outcome: Motion passed unanimously following corrections 

2. Citizen Comments 
• Schrock noted no citizens in attendance and moved into discussion 

 
 
3. PIO Carl Fredricks: Fair promotion plan and budget allocations: 

• Fair promotion:  
 Primary promotional goals:  

 Increase community participation 
 Improve event attendance  
  Expand visibility and awareness of Fair events  
 Increase ticket conversion through website traffic  
 Increase ticket conversion through website traffic  

 Featured Promotional Events 
 Beard & Mustache Contest  
 Community Stage Programming  
 Battle of the Bands  

 Target Audience: 
 Beard & Mustache Contest  
 Community Stage Programming  
 Community organizations including 4-H, FFA, and rural communities  

 
 Creative Strategy 

 30-second PSA video spots  
 60-second storytelling promotional videos  
 KEZI promotional video partnership  
 6–10 short-form vertical social media videos  
 Static social media graphics  

 
 Community engagement 

 Grassroots-focused paid campaign approach for cost savings  
 Community Stage promotions in the Floral Courtyard  
 Daily event updates and announcements  
 Partnership ticket promotion offering $2.00 off admission vouchers distributed at participating 

outdoor events in June and July  
 Participation recruitment through open class entries, Battle of the Bands, and Beard & 

Mustache Contest  
 
 
 
 
 
 
 



 Media and Advertising plan: 
                                 Television 

• KEZI: $5,000  
• KVAL: $2,000  
Radio 
• HOPE 107.9  
• KGAL  
• KLCC  
• Bi-Coastal Media (KRKT and KLOO)  
• Total Radio Budget: $2,500  

 
 Print and Earn Media  

• The Advocate: $700  
• Philomath News: $200  
• No current advertising planned with the Gazette-Times  

Earned media efforts will feature: 
• 2026 Benton County Rodeo Queen  
• 4-H programs  
• Fair Board history  
• Fair Board and Fair Foundation members  

 
 Digital media  

• META and Google Ads: $1,200 combined  
• Social media boosts for videos and events  
• Community influencers  
• County-owned media channels  
• E-newsletter promotions  

 
 Total Promotional Budget 

• $19,000.00  
 

 Fair Logo Competition 
 The winning ear tag logo design will receive 10% of merchandise sales from hats and 

t-shirts. 
 

  4. Director / Fairgrounds Manager Report: 
 Jesse reported on several projects intended to improve visitor experience and infrastructure 

 
 Irish Bend Bridge Replica 

• Repairs are nearly complete.  
• The bridge has been relocated near the west parking lot.  
• Appreciation was expressed to Board Member Zel Brook for assistance securing funding.  

 Facility & Grounds Improvements 
 The auction committee was thanked for assistance with: 

• Asphalt repair and patching  
• Drainage improvements on the south end of the livestock pavilion  

 Oak Grove 
• Ongoing maintenance work continues to preserve the Oak Grove.  
• A potential fundraising opportunity involving tree naming sponsorships.  

 LED Lighting Project 
• More than 500 bulbs replaced throughout the Fairgrounds.  
• Benefits include:  

o Improved lighting, especially in livestock areas  
o Increased energy efficiency  
o Easier bulb replacement  
o Reduced maintenance costs  

• Rebates were received from CPI and Pacific Power.  
• Appreciation was extended to the Board of Commissioners for project support.  



 

 

 

 Permanent Main Stage Discussion 
Discussion continues between the Fair Board and Fair Foundation regarding development of a permanent 
main stage. 

Topics discussed included: 
• Rising annual stage rental costs since COVID-19  
• Potential for expanded concerts and community events  
• Business Oregon identifying demand for this type of venue opportunity  
• Need to amend the master plan  
• Existing drainage concerns in the grass area  

 Additional Updates 
• No current funding requests from the Foundation  
• The Foundation previously allocated $10,000 toward the 4-H Barn roof project, with potential 

reallocation discussed  
• New batteries have been installed for golf carts 

 
 Jennifer: provided operational and entertainment updates. 

 
  Fairgrounds & Vendor Updates 

• 4-H Information Booth construction is complete  
• Commercial vendor fees were reduced to $150 to encourage participation  
• An offer has been submitted for a NASCAR simulator attraction  
• The train attraction will return for the 2026 Fair  

 
 Entertainment Schedule 
 Wednesday – Family Day 

• Matt Baker (Comedian)  
• Jeff Martin (Hypnotist)  
• Circus Duo  
• Stilt Walker performances  

 Thursday 
• Battle of the Bands – Main Stage  

 Friday 
• Battle of the Bands winner to open for Queen Nation (Queen tribute band)  

 Saturday 
• Jackie Roar  
• Hunter Hayes  

 
 5. Other Reports: 

 Queen Update – Jessica McLennan 
 Jessica reported participation in: 

• Women of Agriculture Dinner & Auction  
• Newport Loyalty Days (May 1–3, 2026)  
• Spring Stampede (May 16, 2026)  

 4-H Liaison Report – Lou Engholm / Ryan Cheeke 
 Lou Engholm had to leave early reported that 4-H is preparing for Horse pre-fair 
 Ryan Cheeke reported: 

• 4-H weigh-in scheduled for Saturday, April 18, 2026  
• Oregon State University veterinarian was at the weigh in 

 Master Gardeners Report – Nellie Oehler 
• Plant Sale scheduled for May 2, 2026  

 



 

 

 

 

 Kristi Schrock Report – Pat Witham Event 
 Discussion included: 

• Need for portable stalls  
• Sorting event logistics  

 
 Upcoming Meetings & Planning 
 Fair Foundation Meeting 

• Scheduled for June 8, 2026  
• Dinner planning and fundraising letter  

 
 
Adjournment: 19:26 

Next Meeting: June 15th, 2026 
The Fair Board may call an executive session when necessary pursuant to ORS 192.660. The Board is not required to provide advance notice of 
an executive session. However, every effort will be made to give notice of an executive session. If an executive session is the only item on the 
agenda for the Board meeting, notice shall be given as for all public meetings (ORS 192.640(2)) and the notice shall state the specific reason for 
the executive session as required by ORS 192.660. 
The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired or for other 
accommodations for persons with disabilities should be made at least 48 hours before the meeting to the Fairgrounds Office (541)766-6521. 

* Indicates that support materials were distributed prior to meeting 
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