Benton County Fair Board Meeting
Monday July 20th, 2026, 6:00 pm
Benton County Event Center & Fairgrounds,
Auditorium Building 110 SW 53rd Street, Corvallis OR 97355

Fair Board Members Present: Kristi Schrock Chair, Vice Chair Rylee Henderer, Mark Stephens, Rick
Freeman, Aurora Jensen, Craig Hendrickson

Liaison Present: Commissioner Pat Malone

NAPE Staff: Jesse Ott NAPE Director, Jennifer Martin Fairgrounds Manager
Kerri Sellers Mandelkow Admin Asst.

Guests: ~
Schrock called the meeting to order at 18:01

1. Review of Agenda and Previous Meeting Minutes (June 16th,2026)
e Motion: To approve the agenda and June 16™, 2026, meeting minutes

o  Motion by: Rick Freeman
o  Second by: Craig Hendrickson
o Outcome: Motion passed

2. Citizen Comments
Schrock noted no citizens in attendance and moved into discussion.

Director / Fairgrounds Manager Report
Jesse’s Report:
New Bucking Chutes
Jesse's Report
Jesse provided an update on fairgrounds projects, fair preparations, and upcoming operational requirements.
New Bucking Chutes
Jesse reported that the fairgrounds used Transient Lodging Tax (TLT) funds to purchase custom-made bucking chutes. The
purchase was justified based on the anticipated benefit of increasing visitation to the fairgrounds.
e The custom-made chutes were purchased from WW for $45,000.
*  Volunteers from the Rodeo Committee assisted with installation of the chutes.
«  Jesse noted that at beginning of next year the fairgrounds will be required to report purchases made with TLT funds to the
state.
Fair Preparation and Set-Up
Jesse provided the following updates regarding preparations for the upcoming fair:
*  4-H camping has been established.
e Commercial vendors will begin setting up on the Friday before the fair.
e The fairgrounds will coordinate with the Jaycees regarding flag placement.
«  Jesse will be on-site throughout the weekend to assist with fair preparations.
*  Signs for the Guerber and Dowless Pavilions have been installed.
e A late-night walkthrough will be conducted to evaluate lighting conditions throughout the fairgrounds after dark.
e The Irish Bend Bridge replica has been placed.
*  Paul will begin setting up the main stage on Monday.
*  Security personnel will begin on Monday.
« Jesse noted that, under the Fire Marshal's ordinance, tents with walls must now be positioned at least 10 feet away from
structures.
*  Brandis's field will be mowed in preparation for parking.
Water leaks throughout the fairgrounds have been repaired.



Jennifer’s Report:

Fair Preparation Report:

Jennifer reported

Fair Administration and Vendor Preparation

Jennifer reported that several changes have been made to the administrative side of fair operations this year. Due to the increased
number of vendor entries, the vendor registration and processing process has taken longer than in previous years.

Key updates included:

¢ Multiple changes have been implemented in the vendor process.

e The Auditorium is nearly fully occupied with commercial vendors, with only three spaces remaining. Staff are currently
working to fill those spaces.

*  There will be a larger presence of county departments at this year's fair.

e No nonprofit organizations have contacted the fair regarding the opportunity to receive a free vendor booth.

e Jennifer expressed enthusiasm about the Floral Courtyard, including plans for community stage performances and the
return of the train.

« Jennifer invited other fair managers to attend the fair and conduct an informal audit, providing feedback and identifying
potential areas for improvement.

Fair Activities and Special Features
Jennifer highlighted several features and activities planned for this year's fair:

* A "Main Street" area will be established in front of the Auditorium, featuring hanging lights and outdoor vendors.
e The Battle of the Bands currently has seven participating bands.

* Residents of the neighboring trailer park will receive two complimentary fair passes per household.

e The Fair Board plans to hold daily meetings during the fair to address ongoing issues and coordinate operations.
* Jennifer advised the Board that she will be on vacation during the week following the fair.

Committee Reports
Business Development Committee
*  has not met.
Facilities Committee
*  has not met.
Fair Committee
*  has not met.
Rodeo Committee
Report: The Rodeo Committee has met and provided the following updates:

¢ The Committee provided an update regarding its partnership with PWR, which went live on July 20, 2026.
e The partnership has resulted in 20 additional entries.

*  The Committee’s Facebook page has received approximately 18,000 views.

¢ The Committee will participate in a Facebook Live with PWR on Wednesday, July 22, 2026.

e The Committee expressed interest in joining OFEA and entering the Event of the Year contest.

e There are currently three Rodeo Queen contestants.

Other Reports
Rodeo Queen
Jessica's was not present.

4-H Liaison Report
Lou was not present.

Adjournment: 18:56 pm

Next Meeting: September 21%, 6:00 pm

The Fair Board may call an executive session when necessary pursuant to ORS 192.660. The Board is not required to provide advance
notice of an executive session. However, every effort will be made to give notice of an executive session. If an executive session is the only item on
the agenda for the Board meeting, notice shall be given as for all public meetings (ORS 192.640(2)) and the notice shall state the specific
reason for the executive session as required by ORS 192.660. The meeting location is accessible to persons with disabilities. A request for an
interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 48 hours

before the meeting to the Fairgrounds Office (541)766-6521.
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