Benton County Fair Board/Fair Foundation Joint Meeting
Monday May 18, 2026 6:00pm

Benton County Event Center & Fairgrounds, Auditorium Building.
110 SW 53 Street, Corvallis OR 97355

Fair Board Members Present: Kristi Schrock Chair, Rylee Henderer Vice Chair, Zel Brook, Mark Stephens,

Liaison Present: Commissioner Pat Malone, 4-H Liaison Lou Engeholm

NAPE Staff: Jesse Ott NAPE Director, Jennifer Martin Fairgrounds Manager,

Kerri Sellers Mandelkow Admin Asst.
Guests: ~

Schrock called meeting to order at 18:01 pm.
1. Review of Agenda and Previous Meeting Minutes (May 18,2026)
e  Motion: To approve the agenda and approve the meeting minutes from May 18™",2026 with requested corrections
o Motion by: Zel Brook
o Seconded by: Mark Stephens
o Outcome: Motion passed unanimously following corrections
2. Citizen Comments
Schrock noted no citizens in attendance and moved into discussion

3. Director / Fairgrounds Manager Report:
= Jesse reported on Fair planning and other improvements
= Fair planning
*  Scott continues to work of the directional signs for the fair
* New signage is being developed for commercial vendors, directional wayfinding, and daily
fair schedules

=  Facility & Grounds Improvements
*  Asphalt repair in front of the carriage house (office) by public works.
*  Drainage improvements are currently in progress
*  Ash tree by the master garden area needs assessed
* Renovating the RV bathrooms is being planned

= Irish Bend Bridge Replica
*  Doug is close to completion of remodel
»  Keeping it at west end gate (tentatively)

= LED Lighting Project
* 550 LED bulbs conversion throughout the Fairgrounds is almost completed
*  The upgraded lighting has significantly improved visibility in the arena.
*  The system includes remote-control capabilities, allowing adjustments to lighting schedules
and timing.

=  Permanent Main Stage Discussion:
*  Business Oregon might have funding opportunities available
*  Need to amend the master plan
»  Existing drainage concerns in the grass area
*  Using TLT money (looking at potential donations with free concerts with a permanent main stage)
«  Jennifer will provide the actual cost for the main stage at the next Fair Board Meeting.



= Jennifer reported on Fair preparations and entertainment updates.

=  Fairgrounds & Vendor Updates

Jessica (2026 BC Rodeo Queen) announced the artist for the fair May 15%, 2026 @ 8:00 am
PIO will do a full press release for the Artist preforming at the fair this year (May 18t)
NASCAR simulator attraction will not be available due to a medical condition of owner
The train attraction will return for the 2026 Fair
A different butterfly exhibit will be participating at the fair this year
Bright Heart Circus has confirmed that they will participate at the fair this year
OSU Bug Zoo will be present at the fair this year
Community stage:

*  Art Group will do demonstrations

*  Working on obtaining Karaoke /Comedy/ Trivia (Wednesday/ Thursday)
24 new vendor applications this year
Water Ball feature is attentively returning this year not with the bungee jumps because he has
another event at the same time as the fair
Chintimini wildlife will do a demonstration on the community stage
Mining Sluice
Potential placing feather flags and a banner on the outside of the auditorium for vendor
location/ advertising.
All ticket works have more partners i.e. the knights, strawberry festival, Philomath frolic
Fair poster finalizing Jennifer plans to have a fair poster to present at the next fair board
meeting.
Jennifer and Kerri will review repeat product vendors’ applications to prevent over saturation
at the fair
Sponsorships have decreased this year, established sponsors have lowered their sponsor
amounts for this year

=  Committees:

4. Other Reports:

Business development: met discussed master plan and mainstage
Facilities: not met

Fair: not met

Rodeo: not met (Rylee asked about the panels and shoot repair for the outdoor arena)

= Jesse reported on other events at the fairgrounds

CHS will have their drive movie in the South Lot

Open ride every Monday and Tuesday but closed for fair on May 30"
Better bone and balance classes in Guerber Hall

Stock horse show on May 30™

64 bites repeat event Solar building

Memorial in the floral courtyard

Puppy workshops

= Kristi Schrock Report — Pat Witham Event Update

Unable to locate or secure any portable stalls (spoke to people in Canada)

If the conversion of the indoor arena does not happen and the master plan is amended,
Witham might provide the stalls for future events

Kristi will speak with Rick Freeman about this event



= Rylee Henderer reported on Spring Stamp

On preliminary numbers made a profit of $20.45

All contractors’ and contract prices increased this year

Ticket sales were down by half from last year

Better security at the door (a fraternity provided security for entry and ticket checking)
More social media presence and promotion needed

Public hesitations with the civic plus ticketing process

New records were set in some of the events

Legacy family participation

Goals for next year, more sponsorships pledges for certain amounts by specific dates
Have vendor booths another food truck for next year

Approach 4-H about having their tack sale during the Spring Stampede

= Queen Update — Jessica McLennan

Participated in the Spring Sa\stampede

Going to Sister Rodeo in June 11th to 14th
*  Participating in the Friday and Saturday night performance
*  Riding in the parade

Received her BC Rodeo belt buckle

= 4-H Liaison Report — Lou Engeholm

Adjournment: 19:13

Extremely happy with the new 4-H booth
New barn set up
Weigh in on Thursday and Saturday

Next Meeting: July 20, 2026

The Fair Board may call an executive session when necessary pursuant to ORS 192.660. The Board is not required to provide advance notice of
an executive session. However, every effort will be made to give notice of an executive session. If an executive session is the only item on the
agenda for the Board meeting, notice shall be given as for all public meetings (ORS 192.640(2)) and the notice shall state the specific reason for
the executive session as required by ORS 192.660.

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired or for other
accommodations for persons with disabilities should be made at least 48 hours before the meeting to the Fairgrounds Office (541)766-6521.

* Indicates that support materials were distributed prior to meeting



	1. Review of Agenda and Previous Meeting Minutes (May 18,2026)
	2. Citizen Comments
	 Facility & Grounds Improvements
	 LED Lighting Project
	 Permanent Main Stage Discussion:
	 Jennifer reported on Fair preparations and entertainment updates.
	 Committees:
	• Business development: met discussed master plan and mainstage
	• Facilities: not met
	• Fair: not met
	• Rodeo: not met (Rylee asked about the panels and shoot repair for the outdoor arena)
	4. Other Reports:
	 Jesse reported on other events at the fairgrounds
	• CHS will have their drive movie in the South Lot
	• Open ride every Monday and Tuesday but closed for fair on May 30th
	• Better bone and balance classes in Guerber Hall
	• Stock horse show on May 30th
	• 64 bites repeat event Solar building
	• Memorial in the floral courtyard
	• Puppy workshops
	 Kristi Schrock Report – Pat Witham Event Update
	 4-H Liaison Report – Lou Engeholm
	• Extremely happy with the new 4-H booth
	• New barn set up
	• Weigh in on Thursday and Saturday
	Next Meeting: July 20, 2026


