Bonner County Fair Board
Operations Meeting Agenda
July 27,2026 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

1. Meeting called to order

2. Consent Agenda - Action Item

a.

b.

July 6, 2026 Special Meeting Minutes
July 13, 2026 Regular Meeting Minutes

3. Financial Review & Updates

d.

a. Bank Account Balances
b.
C.

Budget Updates

Action Item: Discussion/Decision Regarding Fair/Fairgrounds/Rodeo Bills &
Reimbursements

Action Item: Discussion/Decision: Approval of Financial Statements

4. Correspondence

5. Public Comment: * LIMIT TO 3 MINUTES*

6. New Business:

a.

e o o

Action Item: Discussion/Decision — Auditor Jordan Zwygart presentation of 2025
Audit

Action Item: Discussion/Decision — 2027 Audit Engagement Letter

Action Item: Discussion/Decision — Rodeo Alcohol Order

Action Item: Discussion/Decision — Fair Alcohol Order

Action Item: Discussion/Decision — Purchase of additional point of sale terminals
Action Item: Discussion/Decision — Rodeo VIP tent Fair Board Volunteers

7. Old Business

a.
b.

Action Item: Discussion/Decision - Water Truck
Action Item: Discussion/Decision — Bar Inventory & Cash Reconciliation

8. Other Business

9. Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206- 1-B Personnel.

10.

Adjournment



