Bonner County Fair Board
Operations Meeting Agenda
May 26, 2026 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

1. Meeting called to order

2. Consent Agenda - Action Item
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5.11.2026 Meeting Minutes

Contract — Al Parsons Ranch Bronc & Derby Announcer $2000
Contract — Venue Rental Righteous K-9 Training

Contract — Venue Rental Spots of Fun Horse Show

Contract - Michelle Knoky Rabbit Judge $448.82

3. Financial Review & Updates

d.

a. Bank Account Balances
b.
C.

Budget Updates

Action Item: Discussion/Decision Regarding Fair/Fairgrounds/Rodeo Bills &
Reimbursements

Action Item: Discussion/Decision: Approval of Financial Statements

4. Correspondence

5. Public Comment: * LIMIT TO 3 MINUTES*

6. New Business:
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Action Item: Discussion/Decision — County IT Proposed Internet Upgrade
Action Item: Discussion/Decision — Tractor Barn Exterior Electrical Outlets
Action Item: Discussion/Decision — Cash Handling Policy

Action Item: Discussion/Decision — Panhandle Health MOU

Action Item: Discussion/Decision — Alcohol Price Setting — Arena Cross

Action Item: Discussion/Decision — 1999 Chevy Tracker Repairs

Action Item: Discussion/Decision — Fair Board taking on oversight, maintenance,
fees for the dump station and associated water system

Action Item: Discussion/Decision —Financial Decisions and Bookkeeper
Approvals

7. Old Business

a.
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Action Item: Discussion/Decision - Archery Use Permitting Process on the
Fairgrounds Property

Action Item: Discussion/Decision — House Demo/Campground Expansion
Feasibility Study

Action Item: Discussion/Decision — Current Project updates

Action Item: Discussion/Decision — FY 2027 County Budget



8. Other Business

9. Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206- 1-B Personnel.

10. Adjournment



