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TRiRgROUND® Regular Meeting Agenda
Sw—yJ July 13, 2026 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

1. Meeting called to order

2. Consent Agenda - Action Item

6.22.2026 Meeting Minutes

Julie Bador Cat/Pocket Pet Contract $219.80

Rodeo Bylaws

Jan Wallace Horse Judge Contract — Revision

Buddy Carter Sheep & Market Goat Judge Contract $820.80
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3. Financial Review & Updates

a. Bank Account Balances

b. Budget Updates

c. Action Item: Discussion/Decision Regarding Fair/Fairgrounds/Rodeo Bills &
Reimbursements

d. Action Item: Discussion/Decision: Approval of Financial Statements
4. Correspondence

5. Public Comment: * LIMIT TO 3 MINUTES*

6. Agency Updates
a. 4-H Update
b. Rodeo Update
c. Fair Update

7. New Business:
a. Action Item: Discussion/Decision — KRFY 88.5 Panhandle Community Radio in
Sandpoint Broadcasting from Fair

b. Action Item: Discussion/Decision — Golden Grouse Cornhole Fundraiser at Fair

c. Action Item: Discussion/Decision — Election of Fair Board Treasurer

d. Action Item: Discussion/Decision — Bar inventory & accounting including Odom’s
request to pay via EFT

e. Action Item: Discussion/Decision — Gala Booth at Fair and Rodeo

f. Action Item: Discussion/Decision — Superintendent and Static Judge Per Diem

g. Action Item: Discussion/Decision — Fair Odom Order & Price Setting

h. Action Item: Discussion/Decision — Rodeo Odom Order & Price Setting

i. Action Item: Discussion/Decision — Rodeo and Fair VIP Tent Catering

j. Action Item: Discussion/Decision — Fair Seed Money Order $20,000

k. Action Item: Discussion/Decision - Rodeo Seed Money Order $2500

1. Action Item: Discussion/Decision - Fair Shavings Order $1125 for 3 truck loads



8. Old Business
a. Action Item: Discussion/Decision - Project Updates
i. RV Park Expansion

ii. Dump Station — NLI

iii. Parking Lot

iv. Fire Hydrants

v. Swine Wash Rack — Updating old wash rack for fair $1657.46
Action Item: Discussion/Decision — Water Truck
Action Item: Discussion/Decision — FY 2027 Budget
Action Item: Discussion/Decision — Fundraising by Nonprofit Booth Renters
Action Item: Discussion/Decision - Chart of Accounts
Action Item: Discussion/Decision - Memorial Garden Policy
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9. Other Business

10. Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206- 1-B Personnel and Idaho Code §74- 206(1)(d)
To consider records that are exempt from public disclosure.

11. Adjournment



