Bonner County Fair Board
Operations Meeting Minutes
July 27, 2026 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

1. Meeting called to order: Chairman Ben Wood called the meeting to order at 5:32
pm
a. Members Present: Chairman Ben Wood, V ice Chairman Glenn Baumann, Tawnya
Johnson, Nathan Carroll (Via Teams), Zach Spohn (Sarah Mitchell absent)
b. Fair Staff Present: Bookkeeper Jennifer Wyman, Fair Manager Staci McBrayer,
Admin Assistant Courtney Parnell-Stucks
c. Staci asked to amend the agenda:
i. Add Action Item: Discussion/Decision- Boundary County Request
to use Fairgrounds as Evacuation Site During Boundary County
Fair Aug 11-15 to New Business
Glenn Made a motion to accept the order of the agenda as amended. Tawnya Seconded.
Motion passed.

2. Consent Agenda - Action Item — Glenn made a motion to approve the consent
agenda. Tawnya seconded. Motion passed.
a. July 6, 2026, Special Meeting Minutes
b. July 13, 2026, Regular Meeting Minutes

3. Financial Review & Updates
a. Bank Account Balances: $587,252.79 total between money market and checking
b. Budget Updates: Jennifer reported that the accounting workload is increasing
quickly due to new invoices, payments received, bills coming in, and contracts
becoming due. She said the current budget report reviewed last week with Staci
and the commissioners showed the year-to-date spending was in alignment with
the budget.
c. Action Item: Discussion/Decision Regarding Fair/Fairgrounds/Rodeo Bills &
Reimbursements: totaled $49,396.27
i. Glenn made a motion to pay the bills. Tawnya seconded. Motion
passed.
ii. Staci clarified that the Insight Distributing bill was for essential
staff supplies such as toilet paper and sanitary supplies.
d. Action Item: Discussion/Decision: Approval of Financial Statements
i. Glenn made a motion to approve the profit and loss statement
through Junae and the balance sheet through June. Zach seconded.
Motion passed.
ii. Jennifer stated the accounts where reconciled.

4. Correspondence —
a. Ron Korn email - “Staci, I have a question on your item for tomorrow's agenda. I
have our payment to Pinnacle for the front porch on their consent agenda for



tomorrow. Are the 4 corrugated pipes filled with concrete to support posts for the
roof? If so, does that include brackets for the posts?” Staci’s response - “Hi, Ron.
Yes, the 4 corrugated pipes filled with concrete are supporting posts for the roof,
and it does include the brackets for the post, here's the finished product, and sent
him a picture.” Ron Korn - “What an improvement! Looks great. Thanks, Ron
Korn.”

5. Public Comment: * LIMIT TO 3 MINUTES* - none

6. New Business:

a. Action Item: Discussion/Decision — Auditor Jordan Zwygart
presentation of 2025 Audit - Jordan Zwygart presented the audit for the year
ending on September 30th, 2025. Started with the independent auditor’s report.
They looked at supporting documents, bank statements, invoices, and lease
agreements. Their opinion after all of the year-end adjustments were done,
everything was materially correct. Tying up to the bank statement at the end of the
year as of September 30th, 2025. Moved on to the statement of net position. Ended
with about $394,044 of cash, and an accounts receivable of $16,910 (invoices left
outstanding). Capital assets of $127,494 (historical cost of equipment). Current
liabilities accounts payable of $19,202 (invoices that where owed). Long term
liabilities lease payable of $4.086 (xerox printer lease). Jennifer asked what they
did with the in-kind that was on the balance sheet. Jordan responded that it was
turned into a journal entry. Total income was $854,729. Total expenses were
$700.907. Had an increase to your reserve of $153,822. Increase in cash of
$19,883. Footnote 1 is accounting practices. Footnote 2 goes over cash. All
deposits were held in the bank at the end of the year, and all of that was FDIC
insured. There is 2 more years on the xerox lease (2027). In the state of Idaho in
addition to looking at the numbers, they also look at controls over financial
reporting. What we're looking at is, are more than one set of eyes looking at
things? Are things being reconciled on a timely basis? Are things being reviewed?
And we did have a material finding this year. Grouped everything into segregation
of duties. Could not verify through the year where more than one set of eyes were
looking and approving. They could tie invoices to bank statements but couldn’t see
where they were being approved or reviewed before they were paid. Also, couldn’t
see where bank reconciliations were being done timely and reviewed timely
throughout the year. Recommendations - are to approve all invoices with a record,
all bank accounts should be reconciled in QuickBooks monthly, and those
reconciliations and bank statements should be given to the board and approved.
Glenn made a motion to approve the audit report. Zach seconded. Motion passed.

b. Action Item: Discussion/Decision — 2027 Audit Engagement Letter —
Staci presented the quote for next year audit. Estimated cost of $11,300.
Discussion was made about a possible statue for how often auditors need to be
changed. Efforts will be made to understand the statute more. Glenn made a
motion to table until after fair. Tawnya seconded. Motion passed.

c. Action Item: Discussion/Decision — Rodeo Alcohol Order — Total for the
Rodeo after party is $1,233.88. Total for the rodeo $7,007.45. Total for
promotional beer buckets $250. Discussion was made on whether or not to move



forward with promotional beer buckets. Buckets would cost $6 and would house
up to 5 beers. Glenn made a motion to approve the rodeo alcohol order. Tawnya
seconded. Motion passed. Tawnya made a motion to approve keeping all beer at
$6 and selling promotional beer buckets at $6. Glenn seconded. Motion passed.

d. Action Item: Discussion/Decision — Fair Alcohol Order — No action, no
decision.

e. Action Item: Discussion/Decision — Purchase of additional point of
sale terminals — Jennifer presented to option to purchase bigger terminals for
point of sales. Ben has 2 terminals he will sell from his business for $500. They
would also include cash drawers, and receipt printers. One includes a barcode
scanner. Would also like to purchase 3 new terminals from square. First gen
would cost $599 each Second Gen would cost $899 each. Discussion was made on
the difference between the 2 generations of square. Glenn made a motion to
purchase the 2 terminals from Ben Wood and 3 terminals from square as a second
generation. Tawnya seconded. Motion passed.

f. Action Item: Discussion/Decision — Rodeo VIP tent Fair Board
Volunteers - No action, no decision.

g. Action Item: Discussion/Decision - Boundary County Request to use
Fairgrounds as Evacuation Site During Boundary County Fair Aug 11-
15 — Staci presented a request form Boundary County Fire to bring evacuated
animals from their county to ours during their fair. Ben was contacted by
Boundary County Commissioner Ben Robertson about possible evacuations. Staci
responded with we have 96 horse stalls and 48 of them are for large animals only,
and 44 could accommodate all livestock. Small animals would have to go into
kennels and there would be no waterfowl aloud. People could be in campers or
trailers. All animals would be removed from the grounds by Sunday August 16th by
g9am. Bob Howard from emergency management called Staci and said they would
handle the check-in process. Discussion was made about leaving room for any
evacuations from our county. Glenn made a motion to approve the fair manager to
notify Bob Howard to move ahead with creating an MOU with Boundary County
for evacuation purposes. Tawnya seconded. Motion passed.

~. Old Business

a. Action Item: Discussion/Decision - Water Truck — Staci and Joe McBrayer
(diesel mechanic) went and looked at the water truck for sale. Found it to be
sufficient for the fairgrounds needs. It’s a 1986 Ford F-700 automatic. It will work
in all our arenas (outdoor, indoor, warm up). Discussed the lack of removable
liners in the block that make head gaskets head gasket issues. If it overheats the
engine is nonrepairable. It has a PTO system to run the spray bars. Parts can be
pulled from the old water truck and used for the new one. Just to replace the
clutch on the old water truck would be around $6,500. Purchasing this new water
truck would be $10,000. The new truck would be maintenance before heavy use.
There are parts available for future repairs. Glenn makes a motion to approve the
purchase of the water truck in the amount of $10,000. Zach seconded. Motion
passed.



b. Action Item: Discussion/Decision — Bar Inventory & Cash
Reconciliation — Jennifer updated that all sales are going to go through square
including cash and card. There will also be a clear inventory of beverages.

8. Other Business — Nathan asked that we find out what is wrong with teams
meeting link. Ben discussed the RV park expansion. An email will be sent out for
review. No current bids. Staci presented the opportunity of writing a grant for the
new addition and upkeep on the old. Also adding new picnic tables and ADA
compliant spots. Ben will get new estimate for adding extra asphalt to exiting spaces
to accommodate ADA. Staci and Jennifer had a meeting with county commissioners
about new chart of accounts and the new layout. Commissioners where happy and
everything is on track with what was spent. They did bring up revenue increases.

9. Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206- 1-B Personnel. Glenn made a motion to go into
executive session to discuss the following items under Idaho Code 74-206-1-B
Personal and Idaho code 74-206 (1)-(B) To consider records that are exempt from
public disclosure. Tawnya seconded. Roll call vote; Tawnya — yes, Nathan — yes, Ben
— yes, Glenn — yes, Zach — yes. Motion passed. No decision made as a result of
executive session.

10. Adjournment — 7:31 pm



