Bonner County Fair Board
Regular Meeting Minutes
April 13, 2026 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

1. Meeting called to order: Chairman Ben Wood called the meeting to order
at5:31pm
a. Members Present: Chairman Ben Wood, Vice Chairman Glenn Baumann, Quentin
Ducken, Nathan Carroll, Tawnya Johnson
b. Fair Staff Present: Fair Manager Staci McBrayer, Bookkeeper Jennifer Wyman
2. Consent Agenda - Action Item
March 23, 2026 Meeting Minutes
March 23, 2026 BOCC Special Meeting Minutes
March 31, 2026 Special Meeting Minutes
April 6, 2026 Special Meeting Minutes
Bonner County Brawl Demolition Derby Contract - Levi Falck $35,000.
Facility use - Lost in the ‘50’s
Facility use - 4-H Small Animal Judging Contest
Camp Host Contract - Jessie Berner $5,078
Protex Cleaning Contract
Security Patrol Services, Inc Contract
Glenn made a motion to adopt the order of the agenda as presented. Tawnya
seconded. Motion passed. Glenn made a motion to approve the consent agenda
as presented. Nathan seconded. Motion passed.
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3. Approval of Bills

a. Action Item: Discussion/Decision Regarding Fair/Fairgrounds/Rodeo Bills - Staci
presented bills totaling $8975.29. Glenn made a motion to approve the bills.
Quentin seconded the motion. Motion passed.

b. Action Item: Discussion/Decision Regarding Fair/Fairgrounds and/or Rodeo -
related reimbursements - Staci presented one reimbursement for rodeo totaling
$250 to Yesi Pilgrim for Miss Columbia River Circuit Contest Application Fee.
Glenn made a motion to approve the reimbursement. Quentin seconded. Motion
passed.

4. Correspondence - None
5. Public Comment: Anita Palmer stated she attended the Home and Garden Show

the past weekend at the MEB, and it was very well attended and put together. She
praised the cleanliness of the recent event and their cleaning service.

6. Agency Updates
a. 4-H Update - Gena updated the board on the following:



i.

ii.

ii.

iv.

vi.
vii.

viii.

Next 4-H Leaders Council meeting will be Monday, April 20, 2026,
at 6pm

Demonstration Day is Saturday, April 25, 2026, at 9:00am at the
Sandpoint Organic Agriculture Center. Currently, 41 participants
have registered

Hippology event is Tuesday, April 14, 2026, at the Sandpoint
Organic Agriculture Center from 5:30pm to 7:30pm

The Horse Judging contest is Saturday, May 2, 2026, at 8:30am in
the Indoor Arena

Bonner County has one Senior Horse Bowl team and one Junior
team attending the Northern District competition in Lewiston, June
16 — 17, 2026 Next HLC meeting is Tuesday, May 5, 2026, at
5:30pm

Weighed 71 steers, main and alternates, at weigh-in event on March
28, 2026

Next Market Animal Livestock Committee meeting will be
Wednesday, May 13, 2026, at 6:00pm

Swine weigh-in scheduled Saturday, May 16, 2026, at 8:00am.
Currently, 106 members are enrolled in the market swine project

b. Rodeo Update - Levi updated the board that four rodeo tickets will be donated
to a rodeo basket for a fundraiser for Clint Brownson (double lung transplant).
c. Fair Update - Staci updated the board the following:

i.

ii.
ii.

iv.
V.
vi.
vii.
viii.

ix.
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xiii.

Golf cart parts have been purchased and installed for $480.60
including 4 new tires

Benches got a facelift

Campground board sign has been replaced - posts rotting out of the
ground

Power House between the MEB and Food booths has been power
washed and painted

Northeast stands in outdoor arena that had no walkway, now has a
walkway

Fair camping assignmentshave been made and campers have been
notified

Spending policy was approved by legal and a policy binder has been
established. It lives on the safe in my office.

Fire Hydrant update - BOCC approval tomorrow at their regular
meeting

Roof Damage

Leak in MEB - where the furnace vent was repaired by AGE (they
came back and fixed it.) 2 other places - seeking quotes. Roof is
laminated, so we have to find a contractor who will work with
lamination.

April 21st Stop the Bleed 9-12

Sandpoint Marine & Motorsports Sportsman’s Show this weekend,
Lillybrooke Kids Fair on the 25th

Sponsorships are at $111,200



xiv. Fair Book - updates to classes have been made and Doris is
currently updating all of the changes.

xv. Legacy Gala - Tawyna updated the board that the gala will be held
January 23, 2027; Main Exhibit Building. Committee Structure:
Broke down into subcommittees (advertising, food/donations,
auctioneer/dance, decorations/centerpieces). Target Attendance:
250—300 people (tickets sold by table, then individually closer to
event). Purpose: Benefit auction/dinner for all fairgrounds users
(not just fair/rodeo), targeting broad community support. Features:
Live/silent/dessert auctions and raffles; event advertising to begin
in the fair book; logistics of dinner catering (local businesses being
considered), possible hotel partnerships, event transportation
options.

=. New Business:

a. Action Item: Discussion/Decision — Fair attendance tracking Staci
stated that accurate data on fair attendance was needed for decision-making
(entertainment investment, sponsorship metrics). The board discussed the use of
manual clickers at controlled entrances for initial data gathering in 2026.
Challenges: Grounds have multiple uncontrolled entrances; possible under-
counting or double-counting. Discussion was held on future implementation of
per-head or per-car admission, per-person electronic payment options (Square
suggested for cashless customers.) Glenn made a motion to have the manager
proceed with the clicker method at all primary entrances for data capture. Nate
seconded the motion. Motion passed.

b. Action Item: Discussion/Decision — Fair parking/fair parking revenue
allocation Last year: $18,143 in parking revenue and 50% went to the volunteer
organization that worked the gates at the fair per the board’s decision made Aug
25, 2025. Staci had a temp agency quote for 25.99 an hour per temp employee
which would cost $5198 for 5 staff members for 10 hours a day for 4 days. Staci
urged the board to consider revamping what the board was willing to pay the
volunteer group given temporary help could be hired at a much-reduced rate.
Glenn made a motion to offer 50% parking proceeds capped at $4,500 for high
school/volunteer groups for covering the hours of 10 AM—8 PM and the allocation
of revenue will be for parking and road improvement. Tawnya seconded it. Motion
passed.

c. Action Item: Discussion/Decision — Fair Security Protocol Staci met with
John Hickson regarding the security at fair. The discussion revolved around what
protocol does the Board want security to follow when an offense has occurred (i.e.
fence jumper, underage drinking, outside alcohol.) Nathan advised Staci to reach
out to Kootenai for their policy on the matter. No decision.

d. Action Item: Discussion/Decision — KG&T Septic Estimates for Fair,
Vet Check, Rodeo Porta Potties - Staci presented KG&T quotes for fair, rodeo
and the vet check. Discussion was had to bring the porta potties in on Sunday of
fair, have the doors zip tied shut to note which ones need to be serviced and which
ones are clean, and then only service the used ones on Monday:



- Fair quote #2827 for $23,345.00 which included the event
trailer for $3000 and Fair quote #2831 for $21,233.00
without the event trailer. Glenn made a motion to approve
2827 with the event trailer. Quentin seconded. Motion
passed.

- Vet Check quote #2832 for $117.00. Glenn made a motion to
approve quote 2832. Quentin seconded. Motion passed.

- Rodeo quote #2828 for $5420.00. Glen made a motion to to
approve quote #2828. Nate seconded. Motion passed.

e. Action Item: Discussion/Decision — Migrating to County IT Services
Staci stated that a previous Fair Board voted to move away from county IT
services and to go with the Sheriff's Office IT. Ben stated the Board has been asked
by a BOCC Brian Domke to move back to the county IT. Staci voiced her concern
that if the wifi goes down during the fair, will County IT respond in the same
expedient manner that Sheriff’s Office IT does (given they are right next door.)
Staci asked for a hybrid solution of moving to county IT for software and accounts,
but retaining the sheriff's office ITs assistance with the wifi infrastructure. Glenn
made a motion to allow the Fair Manager to approach the situation of the sheriff
providing the infrastructure & hardware support and the county providing the
software support. Tawnya seconded the motion. Motion passed

f. Action Item: Discussion/Decision — Addition of 4 & Under Age
Division Open Class - Staci noted that the board had been approached by a
superintendent to add a 4 and under class to each department. Board discussion
revolved around whether that seemed necessary, the level of demand and possibly
not offering premiums but ribbons only. Glenn made a motion to not add a four
and under age division. Quentin seconded. Motion carried.

g. Action Item: Discussion/Decision — Addition of Petty Cash Drawer in
Fair Office - Staci stated we make it hard for people to do business with usin the
office because we won’t accept cash and was requesting a petty cash drawer. Glenn
said he would like to clarify the terminology and call it a cash drawer, not petty
cash (which he interpreted to mean an employee reimbursement account.)
Quentin asked if we needed to buy a cash box, and Staci said the office had a cash
register. Glenn made a motion to establish a cash drawer in the fair office. Tawnya
seconded. Motion carried.

h. Action Item: Discussion/Decision — Ben Wood Sponsorships - Ben
presented the board with Wood’s Hay and Grain’s $3000 in-kind sponsorship for
the straw bale maze. Quentin made a motion to approve Wood’s Hay and Grain’s
$3000 in kind sponsorship for the straw bale maze. Tawnya seconded the motion.
Ben recused himself from the vote. Roll call vote: Glenn - yes, Tawnya - yes,
Nathan - yes, Quentin - yes. Motion passed. Ben also presented an in-kind
sponsorship to create and install metal “Mike Flannigan Arena” signage on the
back of the outdoor arena grandstands in return for a full page ad for Wood’s Hay
and Grain in the fairbook. Quentin made a motion to accept Ben Wood’s proposal
for the in-kind sponsorship. Tawnya seconded. Ben recused himself from the vote.
Roll call vote: Glenn - yes, Tawnya - yes, Nathan - yes, Quentin - yes. Motion
passed.



i. Action Item: Discussion/Decision — Ranch Sorting Registration Change & Entry
Fee Increase. Staci advised she met with Lucas Reid of Cocolalla Creek Ranch and
volunteer Mark Powers regarding the fair ranch sorting event, and that they are
asking to move the handling of the sponsorships to the fair office, move
registration out of the fair office and onto Cocolalla Creek’s website and then write
a check back to the Fairgrounds for the registration fees they collected. Staci
advised when she P&L’d the event, it wasn’t even breaking even (the event lost
$103.33) Staci suggested the board consider raising the entry fee for the three
classes. Youth were currently $25, Novice $55 and Open $55. Youth would receive
10% of the payout, Novice 25%, and Open 65%. Sponsorships pay for the payout.
Glenn made a motion to increase the youth fee to $35, Novice fee to $75, and the
Open fee to $100, allow them to handle their own entries and write a check back
to us, and we will handle sponsorships. Nathan seconded the motion. Motion
passed.

j. Action Item: Discussion/Decision — MEB Roof Repairs - moved to next meeting
due to lack of estimates.

k. Action Item: Discussion/Decision — Assessment of All Fairgrounds Roofs

Staci brought upthe idea of assessing all roofs on the fairgrounds. Staci had one
roofing company make a bid of $150 per roof to inspect all the rooves on the
property ($3300 total.) Tawnya asked if the company would be willing to either
trade for a sponsorship or credit back some of the inspection fee if we do the
work. Staci to follow up.

1. Action Item: Discussion/Decision - Locations to keep Fair files, policies, and
SOP's. - Staci noted that policies and SOPs are to be kept in the filing cabinet in
the fair manager’s office labeled “SOPs and Policies.” No vote.

8. Old Business
a. Action Item: Discussion/Decision - Bag policy - Glenn said a draft policy had been
sent to legal and risk for review, but had not heard back from them yet. He noted
the policy was intended for use at the outdoor arena only. Tabled till next meeting.
b. Action Item: Discussion/Decision - Project Updates
i. Hydrants - BOCC to approve purchase over 5K tomorrow, then
hydrants could be purchased
ii. Parking lot - discussion had as to whether fabric was needed.
Quentin advised the biggest issue was creating drainage to get the
water off the parking lot. He had JW hauling quoting the project
and should hear back from them soon.
iii. Swine wash rack — Quentin also said he was seeking a second set of
plans that were not quite as robust. Quinten reported that some
Idaho Builder quote for $80,606 for foundation, flatwork, framing,
roofing, siding and painting but did not include electricity,
plumbing or stalls. Quentin estimated these to be an additional
$20,000. Demo and debris removal would cost approximately
$2500, and most like be in-kind.
iv. Memorial garden — Staci reported one landscaper look at it with a
verbal quote of $12-16,000. She suggested doing the project in
house.



v. Front porch project — Staci reported the new quote to include posts
and concrete was $12,450 (old $7950), however, quote was just
verbal and not in writing.

vi. MEB Doors — No update

c. Action Item: Discussion/Decision - QB Chart of Accounts / Spending and
Approving Bills with Budget Known / Routine Financial Reporting by Event and
by Quarter — Nathan expressed wanting to reformat the chart of accounts in order
to have an event based P&L and real time budget information. Tabled to next
meeting.

9. Other Business

10. Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206- 1-B Personnel. Glenn made a motion to go into
executive session per Idaho Code 74-206-1-B Personnel. Tawnya seconded. Roll call

vote: Glenn - yes, Tawnya — yes, Nathan — yes, Quentin — yes, Ben — yes.

11. Adjournment - meeting adjourned at 9:31 pm

Next Meeting: Monday, April 27, 2026 5:30 pm Bonner County Fairgrounds



