Bonner County Fair Board
Operations Meeting Minutes
April 27,2026 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

1. Meeting called to order - Ben called the meeting to order at 5:30 pm
a. Members Present: Chairman Ben Wood, Vice Chairman Glenn Baumann, Quentin
Ducken, Nathan Carroll. Tawnya Johnson absent.
b. Fair Staff Present: Book keeper Jennifer Wyman, Fair Manager Staci McBrayer

2. Consent Agenda - Action Item — Glenn made a motion to adopt the order of the
agenda. Nate seconded. Roll call vote: Ben — yes, Glen — yes, Nathan — yes, Quentin
— yes.
a. Rodeo After Party Band Trevor Contract Chambers $1200
b. Rodeo After Party Band Contract Payton Raye $2500
Glenn made a motion to approve the consent agenda. Nate seconded. Roll call
vote: Ben — yes, Glen — yes, Nathan — yes, Quentin — yes.

3. Approval of Bills
a. Action Item: Discussion/Decision Regarding Fair/Fairgrounds/Rodeo Bills —
Staci advised bills in the amount of $4383.10 were to be paid. Glenn made a
motion to adopt the order of the agenda. Quentin seconded. Roll call vote: Ben —
yes, Glen — yes, Nathan — yes, Quentin — yes.
b. Action Item: Discussion/Decision Regarding Fair/Fairgrounds and/or Rodeo -
related reimbursements — no reimbursements to be paid.

4. Financial Report: Treasurer Staci McBrayer & Bookkeeper Jennifer
Wyman

a. Checking/Savings balances - $429,256.94

b. Profit/Loss and Balance Sheet Fiscal Year to 3/31/2026 - Income $119,013.31,
Expenses $93602.62. Net Income: $25,410.69

c. Current Financial update - Preliminary percentage of budget P&L created and
distributed to the board. Staci advised sweep money market account is finally
open.

d. Action Item: Discussion/Decision: Approval of All Financial Reporting - Glenn
made a motion to approve all financial reporting. Quentin seconded. Roll call vote:
Ben - yes, Glen — yes, Nathan — yes, Quentin — yes.

5. Correspondence - None
6. Public Comment: * LIMIT TO 3 MINUTES*
7. New Business: None

8. Old Business



a. Action Item: Discussion/Decision - Lost in the 50’s Contract - Lost in the 50’s
organizer Carolyn Gleason requested a $500 discount in her 2026 event contract.
Glenn noted the 2026 contract was already $478 less than the 2025 contract. The
board discussed the downfall of discounting an already signed contract is the
precedence it sets. No action taken.

b. Action Item: Discussion/Decision — Project updates

i. Memorial Garden: Staci presented the Northridge Property
Management, LLC quote of $15,975 for labor to use existing dirt to
make a raised bed area, lay fabric, use existing shrubs and flowers,
install barrier between the walkway and beds, lay bark in the raised
bed area, and lay and compact gravel in the walkway area. Materials
were quoted at $2180, for a total cost of $16,475. Discussion was
had on how to proceed with doing most of the labor in house and
asking for assistance from local gardening clubs on the plant and
shrub installation.

ii. Front Porch: contractor who bid the front porch has pulled his bid.
New bids to be sought.

iii. Swine Wash Rack — Quentin advised we would be sticking with the
original set of plans. Staci had an additional company willing to bid
the project and bid fabricating the pens.

c. Action Item: Discussion/Decision — Bag Policy — Glenn advised the bag policy had
been approved by legal and risk. Discussion revolved around refining the policy to
make it more concise. Glenn made a motion to approve the bag policy with
amendments. Nathan seconded. Roll call vote: Ben — yes, Glen - yes, Nathan —
yes, Quentin - yes.

d. Action Item: Discussion/Decision — QB Chart of Accounts — No discussion

9. Other Business — Levi wanted to discuss rodeo port a potties. Staci advised it
might be better discussed after the May 15t Fairgrounds walk thru that would allow
board members to identify space restraints when place the port a potties in the
outdoor arena. Staci advised there are not enough facilitieslocated on the north end
of the arena — with the bulk of them on the south end. She also advised she could not
reconcile last year’s placement maps with the number of units on the contract (this
year’s and last year's contracts had the same number of units, but the maps show
more units than what the contract does.)

a. Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206- 1-B Personnel. Glenn made a motion to enter
into executive session per Idaho 74-206-1-B personnel. Nathan seconded. Roll call
vote: Ben — yes, Glen — yes, Nathan — yes, Quentin — yes.

10. Adjournment — Meeting Adjourned 7:39 pm
Next Meeting: May 11, 2026 at 5:30 pm



