Bonner County Fair Board
Regular Meeting Agenda
Aug 10, 2026 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

1. Meeting called to order

2. Consent Agenda - Action Item
a. 7.27.2026 Meeting Minutes
b. Fundraising by Nonprofit Fairgrounds Booth Renters — Panhandle Special Needs
¢. Memorial Garden Policy

3. Financial Review & Updates
a. Bank Account Balances
b. Budget Updates
c. Action Item: Discussion/Decision Regarding Fair/Fairgrounds/Rodeo Bills &
Reimbursements
d. Action Item: Discussion/Decision: Approval of Financial Statements

4. Correspondence
5. Public Comment: * LIMIT TO 3 MINUTES*

6. Agency Updates
a. 4-H Update
b. Rodeo Update
c¢. Fair Update

7. New Business:

Action Item: Discussion/Decision — Pat Cook Dog Judge Contract

Action Item: Discussion/Decision — Swine Superintendent Anita Palmer Request
to Use Golf Cart/UTV at Fair

Action Item: Discussion/Decision — Fair Alcohol Order and Pricing

Action Item: Discussion/Decision — Fair Dumpster Quote

Action Item: Discussion/Decision — Ride Joy

Action Item: Discussion/Decision — Ben Read House & Pet Deposit

Action Item: Discussion/Decision — Water Theft

Action Item: Discussion/Decision — Vendor Fees for other Bonner County Entities
Action Item: Discussion/Decision — Ben Wood In Kind Donation for Use of Lift
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8. 0ld Business
a. Action Item: Discussion/Decision — FY 2027 Budget
b. Action Item: Discussion/Decision — Air Quality at Fair
c. Action Item: Discussion/Decision — Purchase of Additional Handheld Square

Terminals



9. Other Business

10. Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206- 1-B Personnel.

11. Adjournment



Bonner County Fair Board
Operations Meeting Minutes
July 27, 2026 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

1. Meeting called to order: Chairman Ben Wood called the meeting to order at 5:32
pm
a. Members Present: Chairman Ben Wood, V ice Chairman Glenn Baumann, Tawnya
Johnson, Nathan Carroll (Via Teams), Zach Spohn (Sarah Mitchell absent)
b. Fair Staff Present: Bookkeeper Jennifer Wyman, Fair Manager Staci McBrayer,
Admin Assistant Courtney Parnell-Stucks
c. Staci asked to amend the agenda:
i. Add Action Item: Discussion/Decision- Boundary County Request
to use Fairgrounds as Evacuation Site During Boundary County
Fair Aug 11-15 to New Business
Glenn Made a motion to accept the order of the agenda as amended. Tawnya Seconded.
Motion passed.

2. Consent Agenda - Action Item — Glenn made a motion to approve the consent
agenda. Tawnya seconded. Motion passed.
a. July 6, 2026, Special Meeting Minutes
b. July 13, 2026, Regular Meeting Minutes

3. Financial Review & Updates
a. Bank Account Balances: $587,252.79 total between money market and checking
b. Budget Updates: Jennifer reported that the accounting workload is increasing
quickly due to new invoices, payments received, bills coming in, and contracts
becoming due. She said the current budget report reviewed last week with Staci
and the commissioners showed the year-to-date spending was in alignment with
the budget.
c. Action Item: Discussion/Decision Regarding Fair/Fairgrounds/Rodeo Bills &
Reimbursements: totaled $49,396.27
i. Glenn made a motion to pay the bills. Tawnya seconded. Motion
ssed.
ii. IS)ftlaci clarified that the Insight Distributing bill was for essential
staff supplies such as toilet paper and sanitary supplies.
d. Action Item: Discussion/Decision: Approval of Financial Statements
i. Glenn made a motion to approve the profit and loss statement
through Junae and the balance sheet through June. Zach seconded.
Motion passed.
ii. Jennifer stated the accounts where reconciled.

4. Correspondence —
a. Ron Korn email - “Staci, I have a question on your item for tomorrow's agenda. I
have our payment to Pinnacle for the front porch on their consent agenda for



tomorrow. Are the 4 corrugated pipes filled with concrete to support posts for the
roof? If so, does that include brackets for the posts?” Staci’s response - “Hi, Ron.
Yes, the 4 corrugated pipes filled with concrete are supporting posts for the roof,
and it does include the brackets for the post, here's the finished product, and sent
him a picture.” Ron Korn - “What an improvement! Looks great. Thanks, Ron
Korn.”

5. Public Comment: * LIMIT TO 3 MINUTES* - none

6. New Business:

a. Action Item: Discussion/Decision — Auditor Jordan Zwygart
presentation of 2025 Audit - Jordan Zwygart presented the audit for the year
ending on September 30th, 2025. Started with the independent auditor’s report.
They looked at supporting documents, bank statements, invoices, and lease
agreements. Their opinion after all of the year-end adjustments were done,
everything was materially correct. Tying upto the bank statement at the end of the
year as of September 30th, 2025. Moved on to the statement of net position. Ended
with about $394,044 of cash, and an accounts receivable of $16,910 (invoices left
outstanding). Capital assets of $127,494 (historical cost of equipment). Current
liabilities accounts payable of $19,202 (invoices that where owed). Long term
liabilities lease payable of $4.086 (xerox printer lease). Jennifer asked what they
did with the in-kind that was on the balance sheet. Jordan responded that it was
turned into a journal entry. Total income was $854,729. Total expenses were
$700.907. Had an increase to your reserve of $153,822. Increase in cash of
$19,883. Footnote 1 is accounting practices. Footnote 2 goes over cash. All
deposits were held in the bank at the end of the year, and all of that was FDIC
insured. There is 2 more years on the xerox lease (2027). In the state of Idaho in
addition to looking at the numbers, they also look at controls over financial
reporting. What we're looking at is, are more than one set of eyes looking at
things? Are things being reconciled on a timely basis? Are things being reviewed?
And we did have a material finding this year. Grouped everything into segregation
of duties. Could not verify through the year where more than one set of eyes were
looking and approving. They could tie invoices to bank statements but couldn’t see
where they were being approved or reviewed before they were paid. Also, couldn’t
see where bank reconciliations were being done timely and reviewed timely
throughout the year. Recommendations - are to approve all invoices with arecord,
all bank accounts should be reconciled in QuickBooks monthly, and those
reconciliations and bank statements should be given to the board and approved.
Glenn made a motion to approve the audit report. Zach seconded. Motion passed.

b. Action Item: Discussion/Decision — 2027 Audit Engagement Letter —
Staci presented the quote for next year audit. Estimated cost of $11,300.
Discussion was made about a possible statue for how often auditors need to be
changed. Efforts will be made to understand the statute more. Glenn made a
motion to table until after fair. Tawnya seconded. Motion passed.

c. Action Item: Discussion/Decision — Rodeo Alcohol Order — Total for the
Rodeo after party is $1,233.88. Total for the rodeo $7,007.45. Total for
promotional beer buckets $250. Discussion was made on whether or not to move



forward with promotional beer buckets. Buckets would cost $6 and would house
up to 5 beers. Glenn made a motion to approve the rodeo alcohol order. Tawnya
seconded. Motion passed. Tawnya made a motion to approve keeping all beer at
$6 and selling promotional beer buckets at $6. Glenn seconded. Motion passed.

d. Action Item: Discussion/Decision — Fair Alcohol Order — No action, no
decision.

e. Action Item: Discussion/Decision — Purchase of additional point of
sale terminals — Jennifer presented to option to purchase bigger terminals for
point of sales. Ben has 2 terminals he will sell from his business for $500. They
would also include cash drawers, and receipt printers. One includes a barcode
scanner. Would also like to purchase 3 new terminals from square. First gen
would cost $599 each Second Gen would cost $899 each. Discussion was made on
the difference between the 2 generations of square. Glenn made a motion to
purchase the 2 terminals from Ben Wood and 3 terminals from square as a second
generation. Tawnya seconded. Motion passed.

f. Action Item: Discussion/Decision — Rodeo VIP tent Fair Board
Volunteers - No action, no decision.

g. Action Item: Discussion/Decision - Boundary County Request to use
Fairgrounds as Evacuation Site During Boundary County Fair Aug 11-
15 — Staci presented a request form Boundary County Fire to bring evacuated
animals from their county to ours during their fair. Ben was contacted by
Boundary County Commissioner Ben Robertson about possible evacuations. Staci
responded with we have 96 horse stalls and 48 of them are for large animals only,
and 44 could accommodate all livestock. Small animals would have to go into
kennels and there would be no waterfowl aloud. People could be in campers or
trailers. All animals would be removed from the grounds by Sunday August 16th by
9am. Bob Howard from emergency management called Staci and said they would
handle the check-in process. Discussion was made about leaving room for any
evacuations from our county. Glenn made a motion to approve the fair manager to
notify Bob Howard to move ahead with creating an MOU with Boundary County
for evacuation purposes. Tawnya seconded. Motion passed.

7. Old Business

a. Action Item: Discussion/Decision - Water Truck — Staci and Joe McBrayer
(diesel mechanic) went and looked at the water truck for sale. Found it to be
sufficient for the fairgrounds needs. It’s a 1986 Ford F-700 automatic. It will work
in all our arenas (outdoor, indoor, warm up). Discussed the lack of removable
liners in the block that make head gaskets head gasket issues. If it overheats the
engine is nonrepairable. It has a PTO system to run the spray bars. Parts can be
pulled from the old water truck and used for the new one. Just to replace the
clutch on the old water truck would be around $6,500. Purchasing this new water
truck would be $10,000. The new truck would be maintenance before heavy use.
There are parts available for future repairs. Glenn makes a motion to approve the
purchase of the water truck in the amount of $10,000. Zach seconded. Motion

passed.



8.

b. Action Item: Discussion/Decision — Bar Inventory & Cash
Reconciliation — Jennifer updated that all sales are going to go through square
including cash and card. There will also be a clear inventory of beverages.

Other Business — Nathan asked that we find out what is wrong with teams
meeting link. Ben discussed the RV park expansion. An email will be sent out for
review. No current bids. Staci presented the opportunity of writing a grant for the
new addition and upkeep on the old. Also adding new picnic tables and ADA
compliant spots. Ben will get new estimate for adding extra asphalt to exiting spaces
to accommodate ADA. Staci and Jennifer had a meeting with county commissioners
about new chart of accounts and the new layout. Commissioners where happy and
everything is on track with what was spent. They did bring up revenue increases.
Executive Session: Fair Board may meet to discuss the following items
under Idaho Code 74-206- 1-B Personnel. Glenn made a motion to go into
executive session to discuss the following items under Idaho Code 74-206-1-B
Personal and Idaho code 74-206 (1)-(B) To consider records that are exempt from
public disclosure. Tawnya seconded. Roll call vote; Tawnya — yes, Nathan — yes, Ben
— yes, Glenn — yes, Zach — yes. Motion passed. No decision made as a result of
executive session.

10. Adjournment - 7:31 pm
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[EXT SENDER] Re: Fundraising by Nonprofit Fairgrounds Booth Renters

Sierra Nicholson<sierra@panhandlespecialneedsorg> © & & ~ 2 ©

To: Staci McBrayer Mon 7/27/2026 10:20 AM

w  501-C3 letter.pdf v
518 kB

You don't often get email from sierra@panhandlespecialneeds.org. Learn why this is important

Staci,

Thank you for taking the time to meet with me regarding Panhandle Special Needs, Inc.'s participation
in the 2026 Bonner County Fair.

Panhandle Special Needs, Inc. is a registered 501(c)(3) nonprofit organization in good standing with the
Idaho Secretary of State. We are requesting approval to conduct our annual wood raffle as part of our
booth rental during the Fair.

Our fundraising activity will consist of selling raffle tickets exclusively within our assigned booth space.
Tickets will be available for $5 each or 5 tickets for $20. The raffle prizes are split firewood generously
donated by Cloud's Ledge, who has supported this fundraiser for the past 17 years. Depending on the
donated supply, multiple winners will each receive one cord of firewood. The drawing will be held on
August 28, following the conclusion of the Fair.

All proceeds from the raffle directly support Panhandle Special Needs programs that help individuals
with disabilities build independence through employment services, life skills training, community
inclusion, transportation training, and other opportunities that improve quality of life.

Our booth and raffle are family-friendly and appropriate for fairgoers of all ages. The booth will have a
small footprint and will be staffed by PSNI employees and volunteers. All fundraising activities will
remain within our assigned booth space. We will not solicit fairgoers outside of our booth, obstruct
walkways, interfere with neighboring vendors, or create excessive noise.

All fundraising activities will comply with applicable local, state, and federal laws, including Idaho raffle
regulations, as well as all Bonner County Fair policies and requirements.

Thank you for considering our request. We appreciate the opportunity to participate in the Bonner
County Fair and look forward to being a positive part of this year's event. Please let me know if you
need any additional information.

On Mon, Jul 27, 2026 at 9:32 AM Sierra Nicholson <sierra@panhandlespecialneeds.org> wrote:



Internal Revenue Service

Date: July 22, 2005

PANHANDLE SPECIAL NEEDS INC
1424 N BOYER
SANDPOINT ID 83864-2206

Department of the Treasury
P. O. Box 2508
Cincinnati, OH 45201

Parson to Contact:
Kim A. Chambers 31-07674
Customer Service Specialist
Toll Free Telephone Number:

8:30 a.m. t0 5:30 p.m. ET
877-829-5500 -

Fax Number:
513-263-3756

Federal Identification Number:
82-0333979

Dear Sir or Madam:

This is in response to your request of July 22, 2005, regarding your organization’s tax-
exempt status.

in May 1978 we issued a determination letter that recognized your organization as exempt
from federal income tax. Our records indicate that your organization is currently exempt
under section 501(c)(3) of the Internal Revenue Code.

Our records indicate that your organization is also classified as a school under
sections 509(a)(1) and 170(b)(1)(A)(ii) of the Internal Revenue Code.

Our records indicate that contributions to your organization are deductible under section
170 of the Code, and that you are qualified to receive tax deductible bequests, devises,
transfers or gifts under section 2055, 2106 or 2522 of the Internal Revenue Code.

If you have any questions, please call us at the telephone number shown in the heading of
this letter.

Sincerely,

Janna K. Skufca, Director, TE/GE
Customer Account Services




Bonner County Fairgrounds Memorial Garden Policy
Purpose
The Bonner County Fair Board recognizes the value of honoring loved ones and community
members who have contributed to the spirit of the Fairgrounds. This policy establishes guidelines
for the placement of memorial stones or benches within the Fairgrounds Memorial Garden.
Eligibility & Application

e Members of the public may submit a written application to the Bonner County Fair Board
to request the placement of a memorial stone or bench in the Memorial Garden.

o Applications must include:

o The name of the individual being honored.
o A brief statement of their connection to the community or Fairgrounds.
e Proposed inscription text.
o Preferred type of memorial (stone or bench).
Approval Process

o All applications will be reviewed by the Fair Board at a regularly scheduled meeting.

o The Fair Board reserves the right to approve, deny, or request modifications to any
application to ensure alignment with the character, aesthetics, and purpose of the
Memorial Garden.

« Approval will be based on space availability, design compatibility, and appropriateness
of the memorial content.

Costs & Installation

o All costs associated with the purchase, engraving, delivery, and installation of the
memorial stone or bench are the responsibility of the applicant.

o The Fair Board will provide specifications for size, material, and design to maintain
consistency within the Memorial Garden.

o Installation will be coordinated through the Fair Manager to ensure proper placement and
adherence to Fairgrounds standards.

Maintenance

¢ The Fair Board will maintain the Memorial Garden grounds; however, the Fair Board is
not responsible for repairing or replacement of memorials due to weather, vandalism,
theft or natural wear.

Final Authority

e The Bonner County Fair Board retains final authority over all memorial placements and

may amend this policy at any time.

Legal Approval: 6/26/2026
Bookkeeping Approval: 7/1/2026
Fair Board Approval:



Bonner County Fairgrounds Memorial Garden Application

Date Submitted:
Applicant Information
e Full Name:
e Mailing Address:
o City/State/ZIP:
e Phone Number:
o Email Address:
Memorial Information
e Name of Honoree:
o Connection to Bonner County / Fairgrounds:

o Description of Memorial Requested:

e Proposed Inscription (please print clearly):

Design & Specifications
o The Fair Board will provide approved size, material, and design guidelines upon
application review.
e All costs for purchase, engraving, delivery, and installation are the responsibility of the
applicant.

Acknowledgemenw
By signing below, I acknowledge that:
1. I have read and understand the Bonner County Fairgrounds Memorial Garden Policy.
2. I agree to cover all costs associated with the memorial.
3. T understand that the Fair Board must approve my application before any purchase or
installation.
4. T understand that the Fair Board is not responsible for repair or replacement of the
memorial due to weather, vandalism, theft or natural wear.
5. Tunderstand that the Fair Board may remove the memorial at any time at their discretion.

Applicant Signature: Date:

For Fair Board Use Only
o Date Received:
o Reviewed By:
e Decision: O Approved [J Denied
o Notes/Conditions:
e Approval Signature: Date:

Legal Approval: 6/26/2026
Bookkeeping Approval: 7/1/2026
Fair Board Approval:



% | Universityorldaho

Extension

4205 N. Boyer Ave

Bonner County Fair Board Sandpoint, ID 83864
Phone: 208-263-8511

4-H Update Fax: 208-263-6191
bonner@uidaho.edu

Date: August 10, 2026
Submitted by: Gena Gibson, 4-H Program Coordinator

GENERAL INFORMATION:

e Next 4-H Leaders Council meeting will be Monday, September 21, 2026, at 6pm

e Static, non-food, projects entered into fair Monday, August 10, 2026, from 9:00 to 6:00
e Static food projects entered into fair Monday, August 17, 2026, from 9:00 to 12:00

e 4-H Awards ceremony is Saturday, August 22, 2026, at 4:00pm

HORSE PROGRAM INFORMATION:
e Next HLC meeting is Tuesday, September 1, 2026, at 5:30pm
LIVESTOCK PROGRAM INFORMATION:

e Next Market Animal Livestock Committee meeting is Wednesday, August 19, 2026, at
7:30pm

e All three livestock scales have been certified for fair

e All Livestock Record Books are due to the Extension Office on Friday, August 14th, from
9:00am to 6:00pm

e Livestock entry to fair will begin on Monday, August 17" and will coordinate entry with
vet check.

University of Idaho, U.S. Department of Agriculture and Idaho counties cooperating
To enrich education through diversity, the University of Idaho is an equal opportunity/affirmative action employer and educational institution.



Bonner County Fairgrounds

Budget Report FY25-26
October 1, 2025 - August 10, 2026

TOTAL
ACTUAL BUDGET % OF BUDGET
Income
Facility Rentals
Campground 105,882.80 134,200.00 78.80 %
House 8,000.00 9,600.00 83.33%
Parking and Storage 28,750.00 25,000.00 115.00 %
Private Events 64,386.24 68,714.00 93.70 %
Sports 10,000.00 12,873.00 77.68 %
Stalls 310.00
Total Facility Rentals 217,329.14 250,387.00 86.80 %
Fairgrounds Events
4-H Events 4,900.00
Horse Camp 4,600.00
Total 4-H Events 4,600.00 4,900.00 93.88 %
Fair Week
.PY Adjustment -959.50
Bronx Bull Riding ) 37,620.00
Camping 7,125.00 7.125.00 1060.00 %
Demo Derby 51,825.00
Food Booths
Food Court 5,920.00 7,030.00 84.21%
Outdoor Arena 1,350.00 1,4985.00 90.30 %
Total Food Booths 7,270.00 8,525.00 85.28 %
Parking 7.00 18,143.00 0.04 %
Ranch Sorting 5,450.00 3,407.00 159.96 %
Sponsorships 98,450.00 125,941.00 7817 %
Stalls 187.00 3,810.00 491 %
Vendor Booths 8,145.00 9,145.00 89.07 %
Watering Hole 3,862.00
Total Falr Week 125,674.50 269,503.00 46.63 %
Non-Fair Events
Arena Cross 5,792.00
Bar 4,874.46
Total Arena Cross 4,874.46 5,792.00 84.16 %
Christmas Craft Fair 12,770.00 12,770.00 100.00 %
Horsepower Collides
Bar 3,106.22
Total Horsepower Collides 3,106.22
Rodeo 172,844.00
.PY Adjustment 7,800.67
Bar -4,000.00
Sponsorships 43,250.00
Tickets -1,000.060
Acc ) 174

ruct Basis Llonday, August 10. 2026 02:13 Ph GRT-07:0



Bonner County Fairgrounds

Budget Report FY25-26
October 1, 2025 - August 10, 2026

TOTAL
ACTUAL BUDGET % OF BUDGET
Vendor Fees 2,520.00
Total Rodeo 48,570.67 172,844.00 28.10%
Total Non-Falr Events 69,321.35 191,406.00 36.22%
Total Falrgrounds Events 199,595.85 465,809.00 42.85%
Merchant Fees Collected -10.23
Total Income $416,914.76 $716,196.00 58.21%
GROSS PROFIT $416,914.76 $716,196.00 58.21 %
Expenses
Administrative
Bank Fees 24.62 889.00 277 %
Cleaning 5,120.00
Dues and Subscriptions 8,531.67 13,066.00 65.30 %
Employee Clothing (no longer approved) 2,550.00
Office Supplies 7.452.01 8,268.00 90.13 %
Professional Fees 30,000.00
Accounting 15,895.00
Legal & Auditing 10,750.00
Publications 555.66
Total Professional Fees 27,200.66 30,000.00 80.67 %
Training and Conferences 6,406.00
Travel 1,641.46
Vehicle Stipends (no longer approved) §25.00 525.00 100.00 %
Total Administrative 50,495.42 61,704.00 81.83%
Capital Vehicles & Equipment 10,000.00
Facilities
Capital Improvement Projects 743.53 160,000.00 0.46 %
Cleaning 3,340.00 12,123.00 27.55%
Fuel 1,687.65 2,539.00 66.47 %
Permits 29.00 44.00 65.91 %
Repairs and Maintenance 50.42 33,303.00 0.15%
Buildings & Grounds 28,378.17
Vehicles & Equipment 2,445.05
Total Repalrs and Maintenance 30,873.64 33,303.00 92.71%
Tools and Supplies 1,346.30
Utilities 42,447.90 57,623.00 73.66 %
Total Facilities 80,468.02 266,632.00 30.29 %
Facility Rentals.
Campground 30,039.00
Cleaning 5,780.00
Host Fees 4,278.00
Merchant Fees 2,917.25
Repalrs and Maintenance 640.00

Accrual Basis nlonday. August 10, 2025 €213 PiS GMT-07:00 &



Bonner County Fairgrounds

Budget Report FY25-26
October 1, 2025 - August 10, 2026

Horsepower Collides Bar

Accruy Sasis nlonday, Sugust 10, 225 02013 P GRMT-07:00

TOTAL
ACTUAL BUDGET % OF BUDGET
Total Campground 13,625.25 30,039.00 4536 %
Total Facility Rentals. 13,625.25 30,039.00 45.36 %
Fairgrounds Events.
4-H Events. 2,279.00
Horse Camp 375.00
Total 4-H Events. 375.00 2,279.00 1645%
Fair Week
Advertising and Marketing 1,525.30 8,088.00 18.86 %
Bronx Bull Riding
Bar 4,278.50
Merchant Fees 1,228.00
Total Bronx Bull Riding 5,506.50
Contract Labor 5,503.74 150,167.00 3.67 %
Demo Derby
Bar
Alcohol 4,278.50
Total Bar 4,278.50
Contract Labor 5,000.00
Merchant Fees 1,228.00
Total Demo Derby 5,000.00 5,506.50 80.80 %
Fair Boock 12,522.64 13,017.00 96.20 %
Parking §,000.00
Permits 168.00 84.00 200.00 %
Ribbons & Payouts 4,240.28 28,485.00 14.89 %
Supplies 1,282.88 10,798.00 11.88 %
Watering Hole
Alcohol 2,000.00
Merchant Fees 300.00
Total Watering Hole 2,300.00
Total Falr Week 30,242.84 228,852.00 13.21%
Non-Fair Events
Arena Cross Bar 926.00
Alcohol 856.09
Permits 42.00
Tips 420.80
Total Arena Cross Bar 1,318.99 926.00 14244 %
Christmas Craft Fair 3,542.00
Merchant Fees 56.02
Supplies 3,641.14
Total Christmas Craft Falr 3,697.16 3,542.00 104.38 %



Bonner County Fairgrounds

Budget Report FY25-26
October 1, 2025 - August 10, 2026

TOTAL
ACTUAL BUDGET % OF BUDGET
Alcohol 494.46
Permits 42.00
Tips 253.66
Total Horsepower Collides Bar 780.12
Rodeo
Advertising and Marketing 3,368.07 12,384.00 27.20%
Bar
Alcohol 7,257.45 8,470.00 85.68 %
Supplies 88.00
Total Bar 7,267.45 8,558.00 84.80 %
Betterments 16,500.00
Charitable Donations 3.300.00
Contract Labor 49,995.00 59,484.00 84.05 %
Dues and Subscriptions 1,044.00 12,200.00 8.56 %
Hay 630.00
Payouts and Awards 46,206.75 50,000.00 92.41%
Permits 42.00
Supplies 5§39.16 1,210.00 44.56 %
Travel 5,063.79 10,392.00 48.73 %
Uniforms 282.42 500.00 56.48 %
Total Rodeo 113,798.64 175,158.00 64.97 %
Rodeo Afterparty 3,700.00
Bar 59.20
Alocohel 1,233.88
Total Bar 1,293.08
Total Rodeo Afterparty 4,993.08
Total Non-Falr Events 124,597.99 179,626.00 69.37 %
Total Fairgrounds Events. 155,215.83 410,857.00 37.78%
Total Expenses $309,804.52 $768,232.00 40.33 %
NET OPERATING INCOME $107,110.24 $-52,036.00 -205.84 %
Other Income
Interest Earmned 3,637.98
Levied Funds 130,000.00
Total Other Income $3,637.98 $130,000.00 2.80%
NET OTHER INCOME $3,637.88 $130,000.00 280%
NET INCOME $110,748.22 $77,964.00 142.05 %

corual Basis Mondav, Avgust 16, 2026 92:13 PM GMT-07:00
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Bonner County Fairgrounds

Fair Week Budget Report FY25-26
October 1, 2025 - August 10, 2026

TOTAL
ACTUAL BUDGET % OF BUDGET
Income
Fairgrounds Events
Fair Week
PY Adjustment -959.50
Bronx Bull Riding 37,620.00
Camping 7,125.00 7,125.00 100.00 %
Demo Derby 51,825.00
Fcod Booths
Food Court 5,920.00 7,030.00 84.21 %
Outdoor Arena 1,350.00 1,495.00 80.30 %
Total Food Booths 7,270.00 8,525.00 85.28%
Parking 7.00 18,143.00 0.04 %
Ranch Sorting 5,450.00 3,407.00 159.96 %
Sponsorships 98,450.00 125,941.00 7817 %
Stalls 187.00 3,810.00 491 %
Vendor Booths 8,145.00 9,145.00 89.07 %
Watering Hole 3,862.C0
Total Falr Week 125,674.50 269,503.00 46.63 %
Total Fairgrounds Events 125,674.50 269,503.00 46.63 %
Total Income $125,674.50 $269,503.00 46.63 %
GROSS PROFIT $125,674.50 $269,503.00 46.63 %
Expenses
Fairgrounds Events.
Fair Week
Advertising and Marketing 1,525.30 8,088.00 18.86 %
Bronx Bull Riding
Bar 4,278.50
Merchant Fees 1,228.00
Total Bronx Bull Riding 5,508.50
Contract Labor 5,503.74 150,167.00 367%
Demo Derby
Bar
Alcohol 4,278.50
Total Bar 4,278.50
Contract Labor 5,000.00
Merchant Fees 1,228.00
Total Demo Derby 5,000.00 5,506.50 80.80 %
Fair Book 12,522.64 13,017.00 86.20 %
Parking 5,000.00
Permits 168.00 84.00 200.00 %
Ribbons & Payouts 4,240.28 28,485.00 14.89 %
Supplies 1,282.88 10,798.00 11.88%

Accriual Basis Monday, August 10, 2028 02:41 B GRIT-07:00
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Bonner County Fairgrounds

Fair Week Budget Report FY25-26
October 1, 2025 - August 10, 2026

TOTAL
ACTUAL BUBGET % OF BUDGET
Watering Hole

Alcohol 2,000.00

Merchant Fees 300.00

Total Watering Hole 2,300.00
Total Fair Week 30,242.84 228,952.00 13.21%
Total Falrgrounds Events. 30,242.84 228,952.00 13.21%
Total Expenses $30,242.84 $228,952.00 13.21 %
NET OPERATING INCOME $95,431.66 $40,551.00 235.34 %
NET INCOME $95,431.66 $40,551.00 235.34 %

Accriing Bas’s Nonday August 1), 20268 62:41 PM GMT-07:C0



Bonner County Fairgrounds

Rodeo Budget Report FY25-26
October 1, 2025 - August 10, 2026

TOTAL .
ACTUAL BUDGET % OF BUDGET
Income
Fairgrounds Events
Non-Fair Events
Rodeo 172,844.00
.PY Adjustment 7,800.67
Bar -4,000.00
Sponsorships 43,250.00
Tickets -1,000.00
Total Rodeo 46,050.67 172,844.00 26.64%
Total Non-Falr Events 46,050.67 172,844.00 2664 %
Total Fairgrounds Events 48,050.87 172,844.00 26.64 %
Total Income $46,050.67 $172,844.00 26.64%
GROSS PROFIT $46,050.67 $172,844.00 26.64 %
Expenses
Fairgrounds Events.
Non-Fair Events
Rodeo
Advertising and Marketing 3,368.07 12,384.00 27.20 %
Bar
Alcchol 7.257.45 8,470.00 85.68 %
Supplies 88.00
Total Bar 7,257.45 8,558.00 84.80 %
Betterments 16,500.00
Charitable Donations 3,300.00
Contract Labor 49,995.00 59,484.00 84.05%
Dues and Subscriptions 1,044.00 12,200.00 8.56 %
Hay 630.00
Payouts and Awards 46,206.75 50,000.00 9241 %
Permits 42.00
Supplies 539.16 1,210.00 44.56 %
Travel 5,063.79 10,392.00 48.73 %
Uniforms 282.42 500.00 56.48 %
Total Rodeo 113,788.64 175,158.00 64.97 %
Total Non-Falr Events 113,788.64 175,158.00 6497 %
Total Falrgrounds Events. 113,788.64 175,158.00 64.97 %
Total Expenses $113,798.64 $175,158.00 64.97 %
NET OPERATING INCOME $-67,747.97 $-2,314.00 2,927.74 %
NET INCOME $-67,747.97 $-2,314.00 2,927.74 %
Accrual Basia blonday. August 18, 2026 92,42 P GMT 07:00 Vi



AT&T Mobility

Total for ATAT Mabllity
City of Sandpoint

Total for City of Sandpolnt
Comp Graphic

Total for Comp Graphic
Co-op Gas & Supply

Total for Co-op Gas & Supply
Jennifer R Wyman LLC

Total for Jennifer R Wyman LLC
Northern Lights

Total for Northemn Lights
Oxarc

Total for Oxare
Premier Industries

Total for Premier tndustries
Security Patrol Services, Inc.

Total for Security Patrol Services, Inc.
The Falr Pubilshing House

Total for Tho Fair Publishing House
Waste Management

Total for Waste Management
Woods Hay & Grain LLC

Total for Woods Hay & Graln LLC
Zwygart John & Associates, CPAs PLLC

Totzl for Zwygart John & Assoclates, CPAs PLLC

Bonner County Fairgrounds

Unpaid Bills Report
All Dates
Date Transaction type Num Due date Amount
07/20/2026 Bill X062682026 08/15/2026 271.97
$271.97
08/01/2026 Bill 08-03760.03 08/25/2026 177.80
$177.80
06/15/2028 Bill 3338 07/15/2028 85.00
$85.00
07/31/2026 Bill 84275 08/25/2026 782.42
$762.42
07/31/2026 gill 2479 07/31/2026 1,200.00
$1,200.00
07/29/2026 Bil 50335250 08/23/2026 1,021.84
07/29/2026 Bill 50247700 08/23/2026 47.62
07/29/2026 Bin 683412 08/23/2026 939.96
07/29/2028 Bit 683418 08/23/2026 275.80
07/2912026 Bill 683419 08/23/2026 7224
$2,357.48
08/10/2026 Bitl 09/09/2026 1548
$15.48
08/05/2026 Bill 12255 08/05/2026 1,125.00
$1,125.00
08/01/2026 Bill 2026-RODEO  08/20/2026 3.460.75
$3,460.75
07/24/2026 Bil 93319-01 08/23/2026 930.70
$930.70
08/01/2026 Bill 75005 08/31/2026 148.84
$146.84
07/28/2026 8ill 914 08/27/2026 1,000.00
$1,000.00
08/05/2026 Bil 13228 06/05/2026 10,750.00
$10,750.00
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TOTAL

Total Bills:

Total Reimbursements:

Approved:

Monday, August 10, 2026 04:25 PM GMT-07:00
$22,303.42

$ -
$22,303.42

Date:

Page 2 of 2

$22,303.42



2026 BONNER COUNTY FAIR JUDGE CONTRACT

This agreement is made by the Bonner County Fair Board, a governing board of the Bonner County
Fairgrounds, hereinafter referred to as “Fair Board”, and, Pat Cook hereinafter referred to as
“contractor”, and is an agreement for judging exhibited animalé, hereinafter referred to as “judging” to
be provided at the Bonner County Fairgrounds at the 2026 Bonner County Fair, hereinafter referred to
“Fairgrounds”.

Fair Board desires to provide judges for exhibited animals for the 2026 Bonner County Fair. Contractor
represents that he/she has the experience and ability to provide such services at the fairgrounds as set
forth in this agreement. Now therefore, in consideration of the terms, conditions and covenants herein,
the parties agree as follows:

I. CONTRACTOR RESPONSIBILITIES

11 Contractor will be responsible for all aspects of judging the 4-H Dog Contest at the Bonner
County Fairgrounds property, located at 4203 N Boyer Ave. Sandpoint, Idaho on August 1%, 2026.

1.2 Contractor is to report to the Extension Office no later than 7:30AM on August 1%, 2026 at
which time they will obtain their judging materials.

13 Contractor is required to conduct themselves in a manner that does not bring negative impact

to Bonner County, The Bonner County Fair and Fairgrounds, Bonner County Fair Board, and their
employees, sponsors, contractors, agents, or officers.

14 Contractor is required to provide a completed and signed IRS form W9 to the Fair Manager
upon execution of this agreement.

15 Contractor will be solely required to report and remit all applicable taxes to the appropriate
taxing authorities as part of this agreement and of their involvement and compensation with/from the
Fairgrounds.

16 Contractor shall complete, sign and date, the “Appendix B: University of Idaho Protection of
Minors Code of Behavior’ document herein, known as Exhibit “A” of this agreement. Contractor shall
and agrees to always adhere to the standards and requirements of this document when on Bonner
County Fairgrounds property and/or during the term of this agreement when they are providing their
services.

1.6a If reporting is required as per section 18 of this Exhibit, the contractor shall make their report to
the Bonner County Fair Manager solely and without delay. In case of emergency the contractor shall
report by calling 911 and then notify the Fair Manager.

1.7 Contractor agrees to indemnify and hold harmless, the Bonner County Fair Board, Bonner
County Fairgrounds, Bonner County, the Sponsors, and their officers, agents, officials, or employees
from any claims of liability by any person or persons by reason of any claims of liability of which the
Contractor is involved in and at the Contractor’s own expense will defend the afore-named individuals
or corporations, in any suit or proceeding attempting to establish any liability whether or not the same
be well founded, and will further hold the Bonner County Fairgrounds, Bonner County Fair Board,
Bonner County, the Sponsors, and their officers, agents, officials, volunteers, or employees harmless
from any damages or loss.

ppprusds oy Legge ks AP D



1.8 Contractor understands and agrees that by entering into this agreement, that the Fairgrounds
and the events that occur during the time the Contractor is providing services, are inherently dangerous,
and that it is the Contractor’s responsibility to have medical and all other appropriate insurance
coverages as there is no medical or other insurance coverage provided by the Fair Board as part of this
Agreement for any injuries the Contractor or its employees (if applicable) may suffer or damages which
may occur.

{l. FAIR BOARD RESPONSIBILITIES
2.1 Fair Board agrees to compensate the Contractor, no more than $233.10 (two hundred and
thirty three dollars and ten cents). This payment covers all costs and expenses for all services
provided by the contractor. This payment includes the following areas of compensation:

o $25.00 (twenty-five dollars) per day per diem.

e $150.00 (one hundred fifty dollars) per day. Contractor is judging dog at the fairgrounds.

e One time-round trip mileage reimbursement (mileage calculated via google maps) at current
Federal Rate of $.70 (seventy cents) per mile. Round trip miles calculated from contractor’s
provided home address to fairgrounds equals 83 for a total mileage compensation of $58.10
(fifty- eight dollars and ten cents).

2.1a FairBoard will provide monetary payment to contractor once all agreement responsibilities
have been fulfilled and all services have been provided by the contractor. For all intents and
purposes this will be at the fairgrounds once they have completed their judging.

2.2 Fair Board upon execution of this contract will coordinate providing all judging information
pertaining to classes to be judged, judging requirements, rules and regulations and hotel
reservation information and confirmation.

l. MISCELLANEOUS PROVISIONS
31 Complete Agreement. This Agreement contains the entire understanding of the parties and
supersedes all prior agreements, oral or written, and all other communication between the parties
relating to the subject matter of this Agreement.
3.2 Written Notice: Any notice of termination or other communication having a material effect on
this Agreement shall be served by U.S. Mail on the signatories listed.
33 Governing Laws/Venue. This Agreement shall be governed by the laws of the State of Idaho.
Any action commenced in connection with this Agreement shall be in the District or Circuit Court of
Bonner County. The prevailing party shall be entitled to reasonable attorney fees and costs, including an
appeal. All rights and remedies of County shall be cumulative and may be exercised successively or
concurrently. The foregoing is without limitation to or waiver of any other rights or remedies of the Fair
Board, Fairgrounds, or County according to law.

3.3a Certification Concerning Boycott of Israel. Pursuant to Idaho Code section 67-2346, if payments
under the Contract exceed one hundred thousand dollars ($100,000.00) and Contractor employs ten
(10) or more persons, Contractor certifies that it is not currently engaged in, and will not for the
duration of the Contract engage in, a boycott of goods or services from Israel or territories under its



control. The terms in this section defined in Idaho Code Section 67-2346 shall have the meaning defined
therein.

33b Certification that Company is Not Currently Owned or Operated by the Government of China.
Pursuant to Idaho Code section 67-2359, Contractor certifies that they are not an agent or National of
China and/or that the company is not currently owned or operated by the government of China and will
not for the duration of the contract be owned or operated by the government of China. The terms
defined in Idaho Code section 67-2359 shall be the meaning defined therein.

3.4 Compliance. Contractor shall comply with all applicable Federal, State and local laws, rules and

regulations.

35 Judicial Ruling. If any provisions of this Agreement as applied to either party or to any
circumstances shall be adjudged by a court to be void or unenforceable, the same shall in no way affect
any other provisions of this Agreement or the validity of enforceability of the Agreement.

3.6 Independent Contractor. Contractor, in carrying out services to be provided under this
Agreement, is acting as an “independent contractor” and is not an employee of Bonner County, the
Bonner County Fairgrounds, or the Fair Board, and as such accepts full responsibility for taxes or their
obligations associated with payment for services under this Agreement. As an “independent
contractor”, Contractor will not receive any benefits normally accruing to Fair Board, Bonner County
Fairgrounds, or County employees unless required by applicable law.

3.7 Indemnification. Contractor shall save harmless, indemnify, and defend Fair Board, Bonner
County Fairgrounds, and County for any and all claims, damages, losses and expenses including but not
limited to reasonable attorney’s fees arising out of or resulting from Contractor’s performance of or
failure to perform the obligations of this agreement to the extent same are caused by negligence or
misconduct of Contractor or its employees or agents.

38 Nondiscrimination. No person shall be subjected to discrimination in receipt of the benefits of
any services or activities made possible by or resulting from this Agreement on grounds of sex, race,
color, creed, martial status, age or national origin. Any violation of this provision shall be grounds for
cancellation, termination or suspension in whole or in part by the Fair Board.

3.9 Subcontracting/Non-assignment. No portion of this Agreement may be contracted or assigned
to any other individual, firm, or entity without the express and prior approval of the Fair Board.

3.10 Survival. The terms, conditions, representations and all warranties contained in this Agreement
shall survive the termination or expiration of this Agreement.

3.11 Standard of Service and Warranty. Contractor agrees to perform its services with that standard
of care, skill and diligence normally provided by a professional individual in the performance of similar
services. Itis understood that the Contractor must perform the services based in part on information
furnished by the Fair Board and that the Contractor shall be entitled to rely on such information.
However, the Contractor is given notice that the Fair Board will be relying on such services. The
Contractor warrants that the recommendations, guidelines, and performance of any person assigned
under this Agreement shall be in accordance with professional standards and requirements of this
Agreement.

3.12 Fair Board priorities. Contractor shall comply promptly with any requests by the Fair Board
relating to the emphasis or relative emphasis to be placed on various aspects of the work or to such
other matters pertaining to said work.



3.13 Ownership and Use of Documents. All documents, or other materials submitted to the Fair
Board by Contractor shall become the sole and exclusive property of the Fair Board. All material
prepared by Contractor under this Agreement may be subject to Idaho’s Public Records Law.
3.14 Terms of Agreement. This Agreement shall become effective on August 1%, 2026, and will
expire on August 2", 2026. This agreement supersedes all previous agreements.
3.15 Termination of Agreement. This Agreement may be terminated under the following
conditions:
* By written mutual agreement of both parties, termination under this
provision may be immediate.
 Upon ninety (90) calendar days, written notice by either party to the
other of intent to terminate.
e Immediately on breach of the Agreement.

THIS AGREEMENT MAY BE EXECUTED IN COUNTERPARTS AND SHALL TAKE EFFECT WHEN THE FINAL
SIGNATURE IS MADE. EACH COPY SHALL BE CONSIDERED AN ORIGINAL.

FAIR BOARD/FAIRGROUNDS:

Name (Print) Signature
Authorized Bonner County Fair Board Member

4203 N Boyer Ave.

Sandpoint, ID 83864

DATE
CONTRACTOR:
Pat Cook >j C_&’(
Name (Print) Signature 3 /
7/15/2026
Date

2693 West Diamond Bar Rd. Rathdrum Id 83858

Mailing Address

dogsrfriends@hotmail.com Email




Appendix B. Ul Protection of Minors Code of Behavior

Our program provides the highest quality services available to minors. Our commitment is to create a safe, nurturing,
empowering environment for minors, promoting growth and success for the minors who participate in our program. Any abuse
will not be tolerated and will result in immediate dismissal from the program and/or the University of Idaho (Ul). Ul will fully
cooperate with authorities if allegations of abuse are made and investigated.

To accomplish this mission together, employees, volunteers, and other adults participating in programs, events, and activities
involving minors:

il S

o

N

10.
11.

. Shall not engage in inappropriate electronic communication with minors, as may be further defined by specific

13.
14.
. Will not take any photographs or videos of minors or posting photographs or videos on a digital, electronic, hosted

16.

17.

18.

Will treat minors with respect at all times.

Will treat minors fairly regardless of race, sex, age, religion, sexual orientation, or gender expression.

Will adhere to uniform standards of affection as outlined in any applicable university or program-specific policies.
Shall not use or be under the influence of alcohol or drugs in the presence of minors or during activities or events
involving minors.

Shall not discuss their sexual encounters with or around minors or in any way involve minors in their personal
problems or issues.

Shall not date or become romantically involved with minors.

Shall not make pornography in any form available to minors or assist them in any way in gaining access to
pomography.

Shall not have secrets with minors.

Shall not have private displays of affection with minors.

Shall not swear or tell off-color jokes.

Shall not stare or comment on the minors' bodies.

program policies.
Shall avoid outside contact with minors, which may be further defined by specific program policies.
Shall not shower, bathe, or undress with or in the presence of minors.

media, web-based service, or any other medium without first obtaining a release from the minor's parent or legal
guardian.
Shall not abuse minors in any way, including the following:

=  Physical abuse: hitting, corporal punishment, spanking, shaking, slapping, unnecessary restraints

= Verbal abuse: degrade, threaten, cursing

= Sexual abuse: inappropriate touch, exposing oneself, sexually-oriented conversations

= Mental abuse: shaming, humiliation, cruelty

= Neglect: withholding food, water, shelter
Shall not allow minors to engage in hazing, bullying, derogatory name-calling, games of “Truth or Dare," ridicule, or
humiliation.
Will report concerns or complaints about other aduits or minors in accordance with all reporting policies.

| have read, understand, and voluntarlly agree to comply with the University of Idaho's APM 05.12, Protection of Minors Code
of Behavior.

G)Qj’ M i 7/15/2026
Name '

Signature Name Print Date

20



First Permit Wed-Thurs| Second Permit Friday- Sat
Watering Hole Order return Watering Hole
9333|coors light 15/16 14| $ 17.99 | $251.86 9333(coors light 15/16 24| $ 1799 |$ 43176
23352|Coors 15/16 12| $ 17.99 | $215.88 23352|Coors 15/16 18| $ 17.99|$ 323.82
9929|Lite15/16 4/$ 17.99|$ 71.96 9929|Lite 15/16 8($ 17.99 |$ 143.92
153162 |Happy Thursday 0|$ 3448 (|8 - 153162 |Happy Thursday 0/$ 3448 | % -
23436|Topo Chico 2|$ 3448 | % 68.96 23436|Topo Chico 7| $ 3448 |$ 24136
9326|Blue Moon 2|$ 3448 | % 68.96 9326|Blue Moon 5|$ 3448 |$ 172.40
10251 |Leinenkugels Summer 2|$§ 3448 |$ 68.96 10251 |Leinenkugels Summer 7|$ 3448 | $ 24136
7721|Bale Breaker Topcutter 2|$ 3448 |$ 68.96 7721|Bale Breaker Topcutter 7|$ 3448 |$ 24136
149226|Suncruiser 3| $ 36.00 | $108.00 149226 |Suncruiser 7| $ 36.00 % 25200
wycliff champagne 0
Total 41 $923.54 Total 83 $2,047.98
77774|Wycliff Champagne 1| $ 54.00|$% 54.00
Main Event Order Return Main Event
9333|coors light 15/16 14| $ 17.99 | $251.86 9333|coors light 15/16 120 $ 17.99 | $2,158.80
23352(Coors 15/16 8[$ 17.99 | $143.92 23352|Coors 15/16 78| $ 17.99 | $1,403.22
9929|Lite 15/16 3|$ 1799 |$ 53.97 9929|Lite 15/16 8|$ 17.99|$ 143.92
153162 |Happy Thursday 0|$ 3448 |85 - 153162 |Happy Thursday 16| $ 34.48 | $ 551.68
23436|Topo Chico 3| $ 3448 | $103.44 23436 |Topo Chico 32| $ 34.48 | $1,103.36
9326|Blue Moon 0|$ 3448 |5 - 9326|Blue Moon 10| $ 34.48 | $ 344.80
10251 |Leinenkugels Summer 0|]$ 3448 |% 10251 |Leinenkugels Summer 10| $ 34.48 | $ 34480
7721|Bale Breaker Topcutter 0|$ 3448 |85 - 7721|Bale Breaker Topcutter 12| $ 3448 |$ 413.76
149226|Suncruiser 2|$ 36.00|% 72.00 149226|Suncruiser 21| $ 36.00 | $ 756.00
Total 30 $625.19 307 $7,220.34
Buckets 330/ $ 2.50|$ 825.00




~

Bonner County Fairgrounds Budget

‘ Year To Date Budget Budget
_ October-July2026 = FY2026  FY2027
Income ‘
Facility Rentals . _ '
Campground . $ 103,575.28 S 134,200.00 : $ 125,000.00
House 3 8,000.00 $ 9,600.00 $ -
Parking and Storage S 28,750.00 S 25,000.00 $ 28,750.00
Private Events 3 64,386.24 $ 6871400 $ 6871500
Sports 3 10,00000 $  12,873.00 $  10,000.00
Stalls S 31000 ' $ -8 -
Fairgrounds Events f
4-H Events . | .
Horse Camp S 4,600.00 $ 4,600.00 $ 4,600.00
Horse Show S 300.00 $ 250.00
Fair Week . i ’
PT Adjustment S (959.50); $ - 8 -
Bronx Bull Riding S - 8 37,620.00 $ 40,000.00
Camping S 7,125.00 $ 7,125.00 ' $ 7,250.00
Demo Derby 8 - $ 51,8500 % 6500000
Food Booths S 7,270.00 ' $ 8,525.00 ' $ 8,525.00
Parking 3 700 '$ 1814300 $  18,000.00
Ranch Sorting 8 5,450.00 ' $ 3,407.00 | $ 8,000.00
Sponsorships ‘ S 98,450.00 S 125,941.00 S 100,000.00
Stalls ‘ S 187.00 S 3,810.00 $ 2,200.00
Vendor Booths S 8,145.00 $ 9,145.00 ' $ 9,145.00
Watering Hole S - s 3,962.00 $ 4,000.00
Non-Fair Events . , ,
Arena Cross S 4,874.46 S 5,792.00 $ 9,500.00
Christmas Craft Fair S 12,770.00 S 12,770.00 $ 12,770.00
Gala Dinner B -8 - $  30,000.00
Horsepower Collides S 3,106.22 $ - 8 3,000.00
Rodeo . S 53,570.67 S 172,844.00 - S 178,440.00
Merchant Fees Collected S (10.23) $ -8 -
Total Income S 419,607.14 ' S 716,196.00 ' $ 733,145.00
Expense 5 ! ‘
Administrative ’ ‘ '
Bank Fees s 2462 S 889.00 ' $ 100.00
Cleaning $ 5,120.00 ' $ - s 5,200.00
Dues and Subscriptions s 7,886.78 $  13,066.00 ' $  13,719.00
Employee Clothing (no longer approved) S - S 2,550.00 '
Office Supplies S 5924.62 $ 8,268.00  $ '8,000.00
Professional Fees S 15,250.66 $ 30,000.00 $ 31,470.00
Training and Conferences S -8 6,406.00 S 5,000.00




Travel . S 1,641.46 ' $ -8 -
Vehicle Stipends (no longer approved) .S 525.00 ' $ 525.00 $ -
Facilities ‘ .
Capital Improvement Projects S 743.53 ' $ 160,000.00
Cleaning 3 334000 $  12,123.00 $ 4,100.00
Fuel $ 1,687.65 $ 2,539.00 $ 3,000.00
Permits | '$ 29.00 $ 44.00 $ 90.00
Repairs and Maintenance S 30,823.22 % 33,303.00 $ 38,000.00
Tools and Supplies 'S 1,346.30 $ -8 3,000.00
Utilities S 39,640.67 $  57,623.00 $  105,000.00
Facility Rentals. ‘ ‘ ‘
Campground S - 8 30,039.00
Cleaning S 5,790.00 $ - S 11,100.00
Host Fees $ 4,278.00 $ -8 6,172.00
Merchant Fees s 2,822.29 $ -8 3,100.00
Repairs and Maintenance S 640.00 $ - S 3,000.00
Fairgrounds Events. ' _
4-H Events. : 'S 2,279.00
Horse Camp S 375.00 S -8 400.00
Horse Show s - S - 8 1,300.00
Fair Week ; ‘
Advertising and Marketing ] 1,033.70 $ 8,088.00 $ 8,000.00
Bronx Bull Riding S - S 5,506.50 $ 46,975.00
Camping $ - 8 - 6,500.00
Cleaning S - S - S 12,000.00
Contract Labor S 5313.20 $ 150,167.00 S 94,000.00
Demo Derby S - 8 5,506.50 $ 51,425.00
Fair Book S 12,437.64 $ 13,0700 $  13,000.00
Parking S - S 5,000.00 $ 4,500.00
Permits S 126.00 $ 84.00 $ 135.00
Ribbons & Payouts S 2,756.28  $ 28,485.00 ' $ 5,500.00
Supplies $ 127018 $  10,798.00 $ 6,000.00
Watering Hole S - S 2,300.00 . $ 2,915.00
Non-Fair Events ‘ . '
Arena Cross Bar 'S 1,318.99 926.00 S 1,942.00
Christmas Craft Fair S 3,697.16 S 3,542.00 S 3,060.00
Gala Dinner S - S - .S 15,000.00
Horsepower Collides Bar S 790.12 $ -8 940.00
Rodeo . ?
Advertising and Marketing 8 2,983.07 | $ 12,384.00 $ 12,384.00
Bar ‘ $ 42.00 S 8,558.00 ' S 8,558.00
Betterments $ - S 16,500.00 S 16,500.00
Charitable Donations S - S 3,300.00 S 3,300.00
Contract Labor S - S 59,484.00 . S 59,484.00
Dues and Subscriptions ) 380.00 S 12,200.00 S 12,200.00




Hay
Payouts and Awards
Supplies
Travel
Uniforms
Total Expense
Other Income
Interest Earned
Levied Funds
Total Other Income
Total Net Income

v nuvrkron e,

wvr»mnn

45,000.00

4,707.84

226.19

209,971.17

3,637.98

3,637.98

213,273.95

wvrnnununn

v u»m »mnn

630.00
50,000.00
1,210.00
10,392.00
500.00
768,232.00

130,000.00

130,000.00

77,964.00

$
$
$
S
$
$

'$

$
$

630.00
50,000.00
1,210.00
10,392.00
500.00
688,801.00

12,000.00

12,000.00
56,344.00




Northwest Commercial Roofing &
Waterproofing

300 Vermeer Dr Ste 110
Ponderay, |ID 83852-4905
+12082903941
nwcroofing@gmail.com

ADDRESS
Staci McBrayer
Bonner County Fair Grounds

ESTIMATE # 1221

DATE 06/28/2026
EXPIRATION DATE 08/31/2026

Sales

Miscellaneous

Miscellaneous

Discount

Roof maintenance on the main fairgrounds
building.

Scope of work is to get the roof to stop leaking
for a couple seasons so there can be decision
or direction on the new roof repair /
preplacement.

All the fasteners need cleaned and recovered
if there faulty. This is a big problem due to the
snow and ice sliding off the roof and having a
big negative affect on the roof fasteners. The
previous company put repair caps on the
fasteners. Lots of these are tore off due to
snow and ice sliding. All joins in the metal roof
system are leaking or holding water we need
to cut these open to let the water flow out. In
some of the pictures i see someone has cut
slits in the joints seems because water was
getting trapped under and leaking inside due
to so many leaks in the roof and the water
traveling down the under side of the metal and
dripping where the seems were at.

At the best we can stop most of the leaking for
a couple seasons. Scope of work estimated
14-16 days.

This roof system needs a Flute filler TPO
system on it. Its added R value and snow will
slide and its a 40 year roof.

Products used for the cleaning are friendly to
human's and vegetation. fastener unicaps.
And other small items like new vent pipe boots
and screws.

discount donation to the county from NWC

1 17,673.00
1 0.00
1 -1,691.00

0.00

17,673.00

0.00

-1,691.00



DATE DLES RS TION

Roofing

Metal roof repair on the main fairgrounds big building.
Stopping leaks for a couple seasons so a decision can be made on
the replacement of the roof.

Accepted By

TOTAL

Accepted Date

aTY

RATE AMGUNT

$15,982.00



Northwest Commercial Roofing &

Waterproofing

300 Vermeer Dr Ste 110
Ponderay, ID 83852-4905
+12082903941
nwcroofing@gmail.com

ADDRESS
Staci McBrayer
Bonner County Fair Grounds

DATE

TPO roof
membrane
system

TPO Flute filler roof system

Accepted By

ESTIMATE # 1229

DATE 07/31/2026

EXPIRATION DATE 09/30/2026

TPO Flute filler roof system

TPO roof membrane system with flute filler
foam board and 1.5" foam board. added R11
R value. Plus Extra UV heat reflection. The
biggest concern | have is that the snow needs
to slide. This roofing will let the snow slide.
The roof is 25,600 square foot.

Scope of work estimated to take 32 days.
Roof comes with a 7 year company
workmanship warranty.

And a 30 Year product guaranty / warranty

TOTAL

Accepted Date

1

RATE AMOUNT

213,530.00 213,530.00

$213,530.00



