
Bonner County Fair Board 
Regular Meeting Minutes 

Monday, January 12th, 2026 @ 5:30 p.m. 
Bonner County Fairgrounds 

4203 N Boyer Road, Sandpoint, ID 
 
 

1. Meeting called to order   
 

2. Approval of Minutes: 
a. Regular Meeting - December 8th, 2025 
b. Operations Meeting - December 22nd, 2025 
c. Special Meeting - January 6th, 2026 

 
3. Approval of Bills  

a. Action Item: Discussion/Decision Regarding 
Fair/Fairgrounds/Rodeo Bills 

b. Action Item: Discussion/Decision Regarding Fair/Fairgrounds 
and/or Rodeo - related reimbursements 

 
4. Correspondence 

 
5. Public Comment: * LIMIT TO 3 MINUTES* 

 
6. New Business:  

a. Action Item: Discussion/Decision - 4-H Update 
b. Action Item: Discussion/Decision - Rodeo Update 
c. Action Item: Discussion/Decision - Fair Grounds Update 
d. Action Item: Discussion/Decision – Recognition of Past Service of 

former Chairman Tim Mahan 
e. Action Item: Discussion/Decision – Vote for Vice Chairman 
f. Action Item: Discussion/Decision - Review Draft of Fair board 

bylaws 
g. Action Item: Discussion/Decision – Winter Camping Application 

needs review/approved to draw up contract. 
h. Action Item: Discussion/Decision – IFG Facility Use Application 

approval to draw up contract. 
i. Action Item: Discussion/Decision – Pictures of new Fair board 

members on website/or remove all pictures. 
j. Action Item: Discussion/Decision – Lock for South Wing door. 
k. Action Item: Discussion/Decision - Stop the Bleed Kits for 

Fairgrounds. 
l. Action Item: Discussion/Decision - Vendor Participation Rates/ 

Vendor Surveys. 
m. Action Item: Discussion/Decision - Contingency planning for loss of 

revenue for cancelled events. 



n. Action Item: Discussion/Decision - Maintenance schedule 
o. Action Item: Discussion/Decision - Late fee disclosure for fair 

documents 
p. Action item: Discussion/Decision - Rodeo After Party 
q. Action item: Discussion/Decision - Chain of Command- duties and 

responsibilities  
r. Action item: Discussion/Decision - Standard Operating Procedures  
s. Action item: Discussion/Decision - Strategic Plan  
t. Action item: Discussion/Decision - for "FY 25/26 Enterprise funds 

budget." 
u. Action Item: Discussion/Decision regarding bank account access  
v. Action Item: Discussion/Decision regarding Fair Board credit cards 
w. Action Item: Discussion/Decision - G drive access and permissions  
x. Action Item: Discussion/Decision - Facebook & website access 
y. Action Item: Discussion/Decision regarding QuickBooks staff 

access 
 

7. Old Business 
a. Action item: Discussion/Decision for "Bank Deposit SOP" 

 
8. Other Business 

a. Action Item: Discussion/Decision -  
 

9. Executive Session: Fair Board may meet to discuss the following items 
under Idaho Code 74-206- 1-B Personnel. 

 
10. Adjournment 


