Bonner County Fair Board
Operations Meeting Agenda
Monday, December 22, 2025 @ 5:30 p.m.
Bonner County Fairgrounds
4203 N Boyer Road, Sandpoint, ID

1. Meeting called to order
2. Approval of Bills

a. Action Item: Discussion/Decision Regarding Fair/Fairground/Rodeo Bills

b. Action Item: Discussion/Decision Fair/Fairground and/or Rodeo-related
reimbursements

3. Approval of Contracts
a. Action Item: Discussion/Decision: Approval of Contract(s):
i.  Facility Use - LillyBrooke
ii.  Facility Use - Gun and Horn Show
iii.  Facility Use - Inland NW Jackpot
iv.  Facility Use - 2026 Horse Camp
v.  Facility Use - 4H 2026 Contracts
1. Beef Weigh In
Dog Show
Horse Camp Orientation
Horse Judging Contest
Horse Show (Fair)
Sheep and Goat Weigh In
Small Animal Judging
Swine Weigh In
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4. New Business

Action Item: Discussion/Decision regarding bank account access.

Action Item: Discussion/Decision regarding Fair Board credit cards.
Action Item: Discussion/Decision regarding Quickbooks.

Action Item: Discussion/Decision - Vote of Confidence pertaining to Fair
Board President.

5. Operational Update - Mark Knapp

6. Adjournment
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